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In December 2022, the Deputy Minister for Arts, Sport and Tourism commissioned an independent review of Cadw’s governance arrangements.  Roger Lewis as Chair of the review team published the report in December 2023.  
The Chair stated “Cadw is, without doubt, a wonderful, high-achieving organisation, which celebrates and reinforces Welsh identity, staffed by wonderful people, and deservedly it is something for us all to cherish and be proud of. My response to the review is available here https://www.gov.wales/review-cadws-governance-arrangements-welsh-government-response
 
The report consists of 29 recommendations divided into six themes and provides a basis for Cadw to develop and deliver for future generations. It is important to note in the short time since the report was published, the challenges facing the heritage sector have evolved. The incredibly difficult financial situation facing the Welsh Government, which has an impact on Cadw and the wider heritage sector, requires innovative ways of delivering services to be considered and the recommendations provide an opportunity to do this. However, I recognise some of the recommendations are more ambitious and must be considered for implementation over the longer term. I have set this out in my response.  
I recognise the real contribution that heritage and the work of Cadw can make to my wider priorities of inclusion and equality – widening access for all to the outstanding historic sites and landscapes of Wales. Participation in heritage activities is recognised to bring positive outcomes for individuals, communities and wider society’s well-being.  Bringing these areas together into one portfolio provides a golden opportunity to capitalise on these benefits.  
I want to thank the review team for their work and for all the individuals who engaged with it. 
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