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This paper has been prepared for consideration by the Management Board and has been deemed suitable for publication on the Intranet site.
1.0 Purpose and summary of issues
1.1 The purpose of this report is to highlight, for the Management Board, the significant issues effecting the Assembly’s financial  performance and, in particular: 

· To summarise the financial performance for the year-to-date period, ended 30 June 2009;

· To identify the risks and opportunities in managing the Assembly’s financial resources for the remainder of the year; 

· To recommend actions to the Management Board on maximising the resources available.

Day to day management of less significant matters will continue to be undertaken by budget holders supported by the Financial Control Team.
1.2 The key messages are:

· The current spend to date is £8.840million.  This represents an underspend of £0.753million or 8% against the profiled budget of £9,634m. Most of this underspend is accounted for by timing differences and the true underspend is £0.222 million (2%);
· Current potential calls on the Contingency Balance amount to approximately £1.968million.  This figure includes £0.717million of the total of £2.7million required for the Unified Network project.  Consequently the supplementary budget for the Unified Network will cover the balance of £1.95million. 

· The total potential calls on the Contingency could result in a potential overspend of £0.503million, but further potential savings have been identified to balance the position;
· The preliminary projection for the year is a small overspend of £13k.  In view of this being the first quarter review, this level of overspend will be managed down as the year progresses. 
2.0 Recommendations
2.1 That the Board:

a) reviews the financial performance for the year to date; 
b) notes the risks and takes action to mitigate them as far as is possible; and

c) supports the action to deliver the additional savings necessary to deliver final outturn within budget.

3.0 Discussion

3.1 Financial performance in the first quarter indicates an underspend of £0.222 million (2%).  Analysis of the spend to date also suggests a need for a thorough review of the existing profiles and the Finance Team will be working with Budget holders over the next couple of weeks to achieve a more accurate profile of expenditure for the remainder of the year. 
3.2 Current projections indicate the need to identify further savings of over £0.500 million in order to achieve a final outturn within budget.  Areas to achieve these savings have been identified but further action to identify further savings and efficiencies will be progressed by the Finance Team in liaison with Service Heads.
3.3 Risks - Red Flag Issues
( Overall budgetary performance for the period ended June 2009 is outside the 2% tolerance, further information on individual service performance can be found in note 1 of the annex.
( Contingency funding is currently potentially overspent but the Finance Team has identified savings that, if delivered, will bring the position back in to balance.
( The ability to meet funding requests outlined in notes 6 and 8 is, to a large extent, dependent on the eventual cost and completion of the Pierhead project.  The current estimate of £1.050million, includes all current known costs but the delay in the issue of listed building consent could impact significantly on both the cost and completion of the project.  The net impact on the total budget is currently estimated at £0.750million, with the balance being funded by savings from within the External Communications budget.
( None of the £0.373million in-year savings and efficiencies identified so far is recurring. Information on in year efficiency savings can be found at note 7.

3.4
Opportunities -Green Flag Issues

( Significant savings have already been identified and transferred to contingency.  (See note 5 of Annex).  An update on potential calls on contingency can be found in note 6 of the annex with details of further potential in year savings in note 8.  

1. Budget Performance for the period April – June 2009-10
	Service
	
	Profiled budget (£’000)
	
	Actuals
to date (£’000)
	
	Budget
remaining for the period (£’000)
	
	Variance
%
	
	2009-10 Annual Budget (£’000)

	
	
	
	
	
	
	
	
	
	
	

	Corporate Unit
	
	365
	
	332
	
	33
	
	9
	
	1,787

	Legal Services
	
	162
	
	121
	
	41
	
	25
	
	647

	
	
	527
	
	453
	
	74
	
	14
	
	2,434

	
	
	
	
	
	
	
	
	
	
	

	OPERATIONS DIRECTORATE
	
	
	
	
	
	
	
	
	
	

	Human Resources
	
	384
	
	411
	
	-27
	
	-7
	
	1,426

	Estate & Facilities Management
	
	1,745
	
	1,830
	
	-85
	
	-5
	
	7,660

	Financial Services
	
	188
	
	182
	
	6
	
	3
	
	723

	Members Pay & Allowances
	
	3,283
	
	3,065
	
	218
	
	7
	
	13,045

	ICT
	
	897
	
	527
	
	370
	
	41
	
	4,778

	External Communications
	
	551
	
	495
	
	56
	
	10
	
	2,724

	Security
	
	570
	
	449
	
	121
	
	21
	
	2,281

	
	
	7,618
	
	6,959
	
	659
	
	9
	
	32,637

	
	
	
	
	
	
	
	
	
	
	

	ASSEMBLY BUSINESS DIRECTORATE
	
	
	
	
	
	
	
	
	
	

	Members’ Research Service
	
	472
	
	479
	
	-7
	
	-1
	
	1,922

	Chamber & Legislation Services
	
	263
	
	249
	
	14
	
	5
	
	1,161

	PTRS
	
	422
	
	413
	
	9
	
	2
	
	1,993

	Committee Service
	
	308
	
	265
	
	43
	
	14
	
	1,345

	Co-ordination Unit
	
	23
	
	22
	
	1
	
	2
	
	95

	
	
	1,488
	
	1,428
	
	60
	
	4
	
	6,516

	
	
	
	
	
	
	
	
	
	
	

	Depreciation & Notional Interest
	
	1050
	
	1090
	
	-40
	
	-4
	
	4,200

	Members Pension Fund Provision
	
	
	
	
	
	
	
	
	
	500

	Contingency
	
	
	
	
	
	
	
	
	
	1,134

	Members Contingency
	
	
	
	
	
	
	
	
	
	330

	Totals
	
	10,683
	
	9,930
	
	753
	
	7
	
	47,751


2. Explanation of Variances outside 2% Tolerance for period to June 2009

	Service
	
	Variance
(£’000)
	
	Reason for Variance
	
	Action Being Taken to Rectify

	Corporate Unit
	
	9% under budget

34
	
	Overspend on staff costs (14).

Invoices for External Audit costs accrued in 2008-09 (39) not yet received.
	
	Staff costs are being examined by Finance.

External Audit costs should fall into line once invoices for work carried out last year are received.

	Legal Services
	
	25% Under budget

40
	
	Due to underspends on staff costs, caused by vacancies (22), legal costs (6) and Information services
	
	Staff costs will be reprofiled, but full budget will remain as it is needed to cover a new SEO from September.

Legal costs are demand led, so it has been agreed that all the spend will be profiled in month 12 and adjusted as and when expenditure incurred.

An invoice for the 1st quarter for Information Services is expected imminently.

	Human Resources
	
	7% over budget

27
	
	Insurance costs over spent (60), but balanced by underspends totalling 33k
	
	No extra funding is required currently, but budgets will be reprofiled to reflect the pattern of spending.

	EFM
	
	5% over budget

85
	
	Delay in receiving invoices (214).

Delay in settling invoices accrued in 2008-09 (203). 

Office rentals (519) overspend, due to the fact that 2nd quarter has been paid but not reflected in the profile
	
	The invoices have now been processed and profiling should fall into line in July.

A dispute with Integral regarding a large bill for works and projects has been resolved and profile should into line in July.

The profile will be amended to reflect any major changes.

	Members’ Pay and Allowances
	
	7% under budget

218
	
	Mainly due to Members not claiming full entitlements (170) and underspends on AMSS salary related costs
	
	Finance have identified this as a potential saving to be returned to Contingency

	ICT
	
	41% under budget 370
	
	The major cause is invoices not being received when expected (229).
	
	These invoices will be processed during July and the profile will be amended to reflect this

	Committee Service
	
	14% Under budget

43
	
	Underspend on staff costs (14) caused by vacancies.

Underspend on AM and staff travel as anticipated visits have been postponed (27).
	
	A service restructure is currently underway, and the underspend will soon be eliminated. 

AM and Staff travel budgets have been reduced to reflect historical spend and will be returned to contingency and budget lines reprofiled.

	External Communications
	
	10% Under Budget

56
	
	Due to a delay in receiving invoices (31), a delay in the Pierhead project while awaiting listed building consent (16), and staffing vacancies (7).
	
	Budgets will be reprofiled and vacancies are being filled.

	Security
	
	21% under budget

121
	
	Mainly due to a delay receiving police invoices (153)
	
	There is no longer a delay with the invoices and each monthly period will be paid the following month as profiled.


3. Profiled Budget Vs Actuals to Date – Grouped by Expense Type
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4. Virements
	Contingency Balance:
	
	Released from Service Budgets

(£’000)
	
	Allocated to Service Budgets

(£’000)
	
	Contingency Balance at End of Month

(£’000)

	Opening working balance 01/04/09
	
	
	
	
	
	983

	April
	
	163
	
	-161
	
	985

	May
	
	210
	
	-
	
	1,195

	June
	
	-
	
	-60
	
	1,135

	Sub Total
	
	373
	
	-221
	
	1,135

	Potential Calls
	
	
	
	
	
	-1,968

	Members Contingency
	
	
	
	
	
	330

	Potential Remaining Balance (sub total)
	
	
	
	
	
	-503


	Service
	Potential Demands 
	Estimated value (£’000) of potential demands at 31 May 2009
	Situation as at 30 June 2009
	Estimated value (£’000) of additional bids in June 2009
	Released to Contingency in June 2009 (£’000)
	Allocated from Contingency to Service Budget in June 2009 (£’000)
	Estimated Potential call at 30 June 2009

	External Communications
	Phase 2 (&3?) of Pierhead Project
	750
	Precise costs not known - estimate based on original total budget of £1.1 million less anticipated spend in 2008-09. Subject to change
	    
	
	
	750

	
	Hospitality for Commissioners 
	3
	Yet to be allocated. Removed from Corporate Unit Budget – may not be needed
	
	
	
	3

	ICT
	Unified Network
	-
	New Bid in June – yet to be allocated
	717
	
	
	717

	
	Changes to FTR Gold
	10
	Yet to be allocated
	
	
	
	10

	
	Installation of technical equipment
	34
	Yet to be allocated
	
	
	
	34

	Corporate Unit
	New Posts (1x G6 and 1x SEO) to support Unified Network
	-
	New Bid in June – yet to be allocated . 
	114
	
	
	114

	
	Further External Audit work
	5
	Yet to be allocated
	
	
	
	5

	
	Extension of Members Review panel until Jan 10 - extra funds required
	TBC
	Yet to be allocated. Awaiting business case
	
	
	
	TBC

	EFM
	Further costs for refurb 3A
	87
	Yet to be allocated. Awaiting business case
	
	
	
	87

	
	ROP Screens/Booths
	25
	Yet to be allocated. Awaiting business case
	
	
	
	25

	
	Green Team
	16
	Yet to be allocated. Removed from Corporate Unit Budget – may not be needed
	
	
	
	16

	
	Car Parking additional funds
	60
	Yet to be allocated. Awaiting business case
	
	
	
	60

	HR
	Leadership Programme
	100
	To be allocated when programme reviewed
	
	
	
	100

	
	Insurance
	5
	Yet to be allocated
	
	
	
	5

	MRS
	Amendments to salary
	6
	Yet to be allocated
	
	
	
	6

	Finance
	Part time HEO post
	36
	Yet to be allocated
	
	
	
	36

	
	TOTAL
	1,137
	
	831
	
	
	1,968


5. In – Year Efficiencies and  Savings

	Service
	
	Details
	
	Recurring Efficiencies (£'000)
	
	Non -Recurring Efficiencies (£'000)

	Committee Service

	
	Returned from Advisors – expenses/witnesses account, as not expected to be spent based on historical spend
	
	
	
	28

	EFM
	
	Returned from Agency staff budget line as not expected to be spent, based on historical spend
	
	
	
	40

	
	
	Returned from Window Cleaning – as cost is fixed and additional funds were not required.
	
	
	
	11

	
	
	Returned from Dry Cleaning, as dry cleaning costs are no longer incurred as a result of buying new uniforms
	
	
	
	3

	
	
	Returned from refuse budget, following an allocation error
	
	
	
	58

	Members’ HR
	
	Returned from AMSS T&S budget, as not expected to be spent, based on historical spend
	
	
	
	87

	
	
	Returned from AM database project 
	
	
	
	8

	MRS
	
	Money returned from ICT project as in-house solution found
	
	
	
	40

	Corporate Unit
	
	Money returned from various budgets as not expected to be spent
	
	
	
	19

	ICT
	
	Money returned from various budgets as not expected to be spent
	
	
	
	4

	HR
	
	originally allocated for ICT project that is not expected to go ahead this year


	
	
	
	75

	Total
	 
	 
	
	-
	 
	373


8. Projected Final Outturn Over/Underspend
	
	
	£’000
	
	£’000

	Original Budget
	
	
	
	1,000

	Less Efficiency Savings
	
	
	
	(250)

	Add Savings identified prior to 1 April 2009
	
	
	
	233

	
	
	
	
	983

	Savings already realised
	
	
	
	373

	Members Contingency released
	
	
	
	330

	Vacancy factor
	
	
	
	150

	Expected underspend on members allowances
	
	
	
	500

	
	
	
	
	2,336

	Additional Financial Pressures:
	
	
	
	

	· Funds already allocated to service budgets 
	
	(221)
	
	

	· Additional Staffing costs
	
	(156)
	
	

	· Pierhead (net of £0.300m savings in External Comms budget)
	
	(750)
	
	

	· LDP
	
	(100)
	
	

	· 3A further costs
	
	(87)
	
	

	· Car parking
	
	(60)
	
	

	· Depreciation & notional interest
	
	(160)
	
	

	· Other smaller amounts
	
	(98)
	
	(1472)

	Sub total
	
	
	
	704

	· Unified network
	
	
	
	(717)

	Projected overspend/ Unallocated balance
	
	
	
	(13)
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6

