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A MESSAGE FROM THE CHAIR AND CHIEF EXECUTIVE

Welcome to Velindre University NHS Trust
Annual Report for 2020-2021

The spectre of COVID-19 loomed large as we approached January
2020, but we could not have imagined the immense challenges,
uncertainty and scale of change that it would present. The COVID-19
pandemic has pervaded every aspect of our lives ever since.

As efforts mobilised at pace to mitigate its impact across the world,
the response of the whole team at Velindre University NHS Trust over
OBE, CStJ. Chair these past twelve months has been nothing short of truly inspirational.
The dedication, spirit, passion and commitment of our staff, even in
the most difficult of circumstances, has ensured that our patients and
donors continue to remain at the heart of everything we do.

Professor Donna Mead

There are not enough words to express how proud we are of the way
our staff have responded during the COVID-19 pandemic. This report
is another opportunity for us to express our sincere thanks to
everyone for the amazing work undertaken during these most
challenging of times. It allows us to put on the public record not only
Mr. Steve Ham some of the challenges our staff faced but also champion some of the
many successful ways in which they responded to the pandemic.

Chief Executive

Against this backdrop, the Trust has continued on an ambitious
journey of transformational change to develop blood and cancer
services for the benefit of donors and patients across the
communities we serve. March 2021, marked a pivotal point on our
journey, when the Welsh Government approved the outline business
case for the new Velindre Cancer Centre for south east Wales. We
recognise that not everyone supports the plans, however we remain
more committed than ever to open and transparent engagement and
conversation with all our partners.

Our goal is to deliver a world-class facility that will deliver unrivalled
care for cancer patients across south east Wales, be an inspiring
workplace for our dedicated staff to thrive, be a focal point for
international research, and a place that benefits the local community.

We want the new Velindre Cancer Centre to be one we can all be
proud of for generations to come.




Our response to the COVID-19 pandemic has enabled ways of working we had
either already begun to explore or forced brand new ventures that are focused on
improving the services we provide. They provide firm foundations as we embark
on the next chapter in the development of our services. The learning,
developments in technology, innovation and research we have applied
will be utilised to drive further transformation and build new models of
delivery with enhanced ways of working.

While we have a statutory duty to produce an Annual Report and to
review our operational and financial performance for 2020-2021, we are
also grateful for the opportunity it provides us to pause and reflect,
consider some of our achievements, and tell you more about our
organisation and the services we provide. This year more than ever,
we believe we have an important story to tell that demonstrates how
healthcare in Wales is moving and improving at pace. As we look back
at 2020-2021, we are delighted that this suite of Annual Report
documents provides us with the opportunity to celebrate some
exceptional achievements and successes across the Trust. It
undoubtedly showcases how at times of crisis, our staff have risen to
the challenge and that our ambition and commitment to excellence is
unwavering. This report includes stories of innovation, improvement
and staff recognition showcasing their dedication in keeping our
patients and donors at the heart of everything we do. The sheer amount
of team and individual awards presented to our staff this year means
that we cannot include them all in this Executive Summary, but we are immensely
proud of the work and people they honour.

Finally, we are, as ever, grateful for the continued support we receive from the
communities we serve and from our partner organisations. We have challenged,
supported and valued each other unlike ever before. Our relationships are
healthier and stronger for it which can only benefit the outcomes of our patients
and donors. Whilst we may not know what the future holds and with the virus
posing a continued threat, what we do know is that never has there been such an
open and collaborative platform upon which to build and design our services.
Velindre University NHS Trust's commitment to quality, care and excellence
together with our talented, loyal and dedicated staff and volunteers, means we
can face the future with confidence and realise our ambitions. If you want to hear
more about how we are doing you can join us at any of our regular public Board
Meetings via live stream, or you can contact us by telephone, in writing, or via
social media. In the meantime, we hope you enjoy reading this Annual Report for
the year 2020-2021.

Professor Donna Mead, OBE, CStJ Mr. Steve Ham



Velindre University NHS Trust Annual Report is
part of a suite of documents about our
organisation. It tells the story of the services and
care we provide. What we do to plan, deliver and
improve healthcare for you, and how we are
setting out to meet changing demands and future
challenges.

It provides information about how we have
performed during 2020-21, what we have
achieved and our aims for improving further next
year. It explains how we are working with our
patients and donors in developing our services
for the future, and how we recognise the value of
listening to you and your needs in planning our
services going forward.

Efforts to achieve the Trust’s vision and strategic
objectives is driven by our Integrated Medium
Term Plan (IMTP). However, this year, in line
with the revised NHS Wales Annual Planning
Framework, our plans were driven through the
production of an Annual Plan for 2020/2021
rather than the normal three year Integrated
Medium Term Plan, due to the impact of the
COVID-19 pandemic.

Our Annual Report for 2020-2021 includes:

e Our Performance Report, detailing how
we have performed against our plans and
how we will seek to maintain or improve our
performance further.

e Our Accountability Report, providing
information about how we manage and
control our resources and risks, and
comply with our own Governance
arrangements.

e Our Financial Statements, detailing how
we have spent the Trust's funding
allocation in meeting our obligations.

If you would like copies of any of these
publications in print form and/ or alternative
formats or languages, please contact us using
the details below:

Velindre University NHS Trust Headquarters
2 Charnwood Court
Heol Billingsley
Parc Nantgarw
Cardiff
CF15 7Qz
& 02920 196161
D corporate.services2@wales.nhs.uk

http://www.velindre-tr.wales.nhs.uk/home
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ABOUT VELINDRE UNIVERSITY NHS TRUST
THE SERVICES WE PROVIDE

Velindre University NHS Trust provides specialist services to the people of Wales. The
operational delivery of services is managed through Velindre Cancer Service and the
Welsh Blood Service.

Velindre University NHS Trust delivers specialist cancer services for South East Wales
using a hub and spoke model. The hub of our specialist cancer services is Velindre
Cancer Service. This is a specialist treatment, teaching, research and development
service for non-surgical oncology. We treat patients with chemotherapy, Systemic Anti-
Cancer Treatments (SACTSs), radiotherapy and related treatments, together with caring
for patients with specialist palliative care needs.

The Welsh Blood Service plays a fundamental role in the delivery of healthcare in Wales.
It works to ensure that the donor’s gift of blood is transformed into safe and effective blood
components, which allow NHS Wales to improve quality of life and save the lives of many
thousands of people in Wales every year. The Welsh Blood Service, also houses the
Welsh Bone Marrow Donor Registry which supports the local and international transplant
programmes through the Welsh Transplantation and Immunogenetics Laboratory.

The Trust Board is accountable for Governance, Risk Management and Internal Control
for those services directly managed and those managed via hosting arrangements. As
Accountable Officer, the Chief Executive has responsibility for maintaining appropriate
governance structures and procedures as well as a sound system of internal control that
supports the achievement of the organisation’s policies, aims and objectives, whilst
safeguarding the public funds and this organisation’s assets for which the Chief Executive
is personally responsible. These are carried out in accordance with the responsibilities
assigned by the Accounting Officer of NHS Wales.



During the reporting period, 2020-2021, the Trust also hosted three organisations (which
are explained in more detail below). Hosting status is defined by the fact that the
organisations have their own “Board” where the more detailed discussions, review and
approval of strategy and performance takes place. By having such arrangements they
are outside of the usual management arrangements, for example ‘managed’ Divisions
whose Directors are directly accountable for strategy and operational management to the
Chief Executive and are represented on the Trust Board and members of the Executive
Board. Directors of the Hosted Organisations are bound by an Annual Governance
Compliance Statement (or their own Annual Governance Statement in the case of NHS
Wales Shared Services Partnership) with the Velindre University NHS Trust Chief
Executive and in accordance with the individual hosting agreements with Velindre
University NHS Trust.

THE SERVICES WE HOST

Q GIG Partneriaeth The National Health Service Trust Wales
q~7p Cydwasanagthau Shared Services Partnership (NWSSP) is a
NHS | Shared Services  gegicated organisation that supports the

Partnership statutory bodies of NHS Wales through the

provision of a comprehensive range of high quality, customer focused support functions
and services.

NHS WALES INFORMATICS SERVICES (NWIS)

NWIS was responsible for both the
strateglc. de_velopment of Information Gwybodeg
Communications Technology (ICT) and :

. : . Informatics
the delivery of operational ICT services Service
and information management across
NHS Wales.

Gwasanaeth

ivering Information and Technology for better care

NWIS had a national remit to support NHS Wales, make better use of scarce skills and
resources, and facilitate a consistent approach to health informatics and the
implementation of common national systems.

On 30 September 2019, the Minister for Health & Social Services announced that
NWIS would transition from part of Velindre University NHS Trust to a new Special
Health Authority (SHA) reflecting the importance of digital and data in modern health
and care. The new organisation is a Special Health Authority, like the recently
established Health Education and Improvement Wales. It will have an independent
Chair and Board appointed by Welsh Ministers. The Trust worked closely with
colleagues in Welsh Government and NWIS to prepare for the transition, ensuring that
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https://www.google.co.uk/url?sa=i&url=https%3A%2F%2Fuwtsdcomputing.blog%2F2016%2F04%2F06%2Fjob-opportunities-the-nhs-wales-informatics-service-nwis%2F&psig=AOvVaw0_cg5MD4p2Xd_8HUCkvNul&ust=1594051107503000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCOi526O9tuoCFQAAAAAdAAAAABAD

the appropriate legal, governance, workforce and financial processes were in place,
providing a smooth transition on 1 April 2021.

HEALTH TECHNOLOGY WALES (HTW)

HTW is funded by Welsh Government under the

Efficiency through Technology Programme. HTW
%@ Technoleg lechyd Cymru was established to facilitate the timely adoption of

clinically and cost effective health technologies in
Wales, working with, but independently of, NHS
Wales. Its remit covers all health technologies that
are not medicines. This could be medical devices, surgical procedures, tele-monitoring,
psychological therapies, rehabilitation or any health intervention that is not a medicine.
HTW independently critically assesses the best available international evidence about the
clinical and cost effectiveness of a health technology. This evidence is reviewed by
experts and the HTW Appraisal Panel to put the evidence into the Welsh context. HTW
also coordinates a Front Door process to support health technology developers to
navigate NHS Wales. As well as its Front Door and appraisal functions, HTW also has
roles in horizon scanning, evaluating uptake and disinvestment of technologies and
providing advice to health technology developers. It does this in partnership with other
organisations in NHS Wales to ensure there is no duplication of work and sharing of
limited skilled assessment resources. The Director signs an Annual Governance
Compliance Statement to support the Trust Chief Executive in signing the Velindre
University NHS Trust Annual Governance Statement.

Health Technology Wales

THE PARTNERS WE WORK WITH

The Trust works with a wide range of partners in a range of capacities including health,
local authorities, and the voluntary/charity sector.
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KEY ACTIVITY, DEVELOPMENT & ACHIEVEMENTS
DURING 2020-2021

KEY ACTIVITY - Our response to COVID -19

Trust Wide Vaccination Programme

Velindre University NHS Trust quickly
mobilised a successful COVID-19 vaccination
programme to vaccinate our frontline staff —
100% of eligible staff were offered the first dose
of the vaccine before the end of January 2021.
The Trust was the first NHS organisation in
Wales to achieve this.

The Trust also supported the wider national
COVID-19 vaccination  programme, in
particular delivering the vaccination to front line
Welsh Ambulance Service NHS Trust staff,
other health staff and cancer patients This was
commended by Welsh Government and the
team received a thank you telephone call from
HRH Prince William.

Staff Networks

Since the outset of the pandemic our existing
staff networks have provided a valuable
support system to our staff. These include the
Black Asian Minority Ethnic (BAME) network,
the Disability Network and the LGBT+ Network.
An additional network to support our shielding
staff has also been established to ensure there
is an opportunity to gather feedback, provide a
supportive community and answer any
guestions raised about returning to the
workplace. The networks have been well
attended and feedback from the individuals
attending has helped influence and shape the
Trust and NHS Wales responses to the
pandemic, including COVID Risk Assessments
and frequently asked questions.




Work in Confidence Platform
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A Work in Confidence Platform has been
established to ensure staff can raise and
resolve issues in confidence supporting an
open and transparent culture. To date a
number of concerns and queries have been
raised and the team have sought to resolve
these in an anonymous, 2-way discussion with
the individual. Topics raised have included
gueries on remote working, provision of rest
spaces for staff, social distancing and
recruitment practices.

Finding Out About Staff Exper

ilences Through the Pandemic

Over these challenging times, it has been
important for the Trust to provide opportunities
for staff to let us know how they are feeling, and
what they need in terms of support. Over six
months we held a number of surveys focusing
on communication, behaviours and health and
wellbeing, to help senior teams understand
what was working well and what was working
less well. The feedback obtained from over 800
staff highlighted the tremendous effort that
people have made, and continue to make and
reinforced the impact of the pandemic on ways
of working, relationships at work, and health
and wellbeing. This feedback is shaping our
future programmes of work and ongoing
commitment to the health and wellbeing of our
people.

Velindre Cancer Service: COVID-19

Rapid Response

Y/

The Velindre Cancer Service ability to respond
at pace to the COVID-19 pandemic enabled
vital services to continue. Our teams reviewed
how we worked and operated, adopted
technological solutions to enable virtual
consultations, rolled out staff and patient
testing, applied enhanced cleaning regimes
and introduced social distancing measures to
name just a few.




Relocation of Outreach Service Provision

Lot

The proactive relocation of our outpatient
services for phlebotomy and chemotherapy
provided from various sites across south east
Wales, to the Velindre Cancer Service site,
enabled Health Boards to maximise their
response to the pandemic and ability to provide
critical care.

Digital Technology - Video Messaging Software

REUTERS

We quickly learned the lessons from Italy,
where the European part of the pandemic had
hit very hard in advance of the UK becoming
affected, about the high number of patients
who were dying alone in hospitals and bought
iPads ready for patients to use.

Dr. Mark Taubert, Palliative Care Consultant at
Velindre Cancer Service said:

“Colleagues from Italy warned us to have video
messaging software and computers ready, so
that families and friends could at the very least
be ‘with someone’ remotely.

We did this and were ready, and many patients
took heart from the fact that they could see
their loved ones from a hospital bed”.

Digital Technology -

Video Consultations

At the outset of the pandemic, the Velindre
Cancer Service adopted rapid implementation
of ‘Attend Anywhere’, the national video
consulting service to allow video appointments
to take place between patients and clinicians.
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Resource Development

The Velindre Cancer Service clinical teams
developed a variety of educational, e-learning
and video resources, to provide vital support to
clinicians, on how to communicate effectively
when delivering essential care to patients
remotely, during the pandemic.

Additional Capacity

The Velindre Cancer Service undertook a
successful recruitment drive to support
radiology extended hours for computerised
tomography (CT) and magentic resonance
(MR) to deliver additional capacity in response
to the expected surge demand as a
consequence of the Pandemic.

The radiology department has also taken
forward the development of a Society Pediatric
Radiology post and a 1-year clinical fellow
position to underpin radiology capacity,
support the South Wales radiology training
network, and improve future recruitment
potential. In addition, the provision of a second
ultrasound machine has been secured to
maintain acute demand alongside scheduled
services with future consideration for
expanded U/S ECHO delivery.

Welsh Blood Service: COVID-19

Convalescent Plasma

In June 2020 the Welsh Blood Service issued
Wales' first COVID-19 convalescent plasma
donations to support a UK- wide clinical trial to
identify a potential treatment option for COVID-
19. The Welsh Blood Service worked in
partnership with Public Health Wales and the
department of the Chief Medical Officer to
facilitate the trial. The trial came to an end in
March 2021 and Wales recruited more than
500 patients to the trial.

11




New Blood Collection Model Launched

The Welsh Blood Service successfully
changed its blood collection model in order to
introduce additional safety measures in
response to the COVID-19 pandemic. It was a
step into new territory, but staff from across the
organisation pulled together to make it happen
and ensure it was a success. Our communities
also rallied to our call and have been incredibly
supportive since its launch in April 2020. This
support is not easily summarised as it is so
extensive from national media to local rugby
clubs. We have compiled a short video with
some of the highlights which you can view
here.

During lockdown we also welcomed First
Minister, Mark Drakeford, to our donation clinic
in City Hall Cardiff, to help us spread our vital
message that travel to our clinics is classified
as ‘essential travel'. You can watch his video
message by clicking here. The story was also
carried by the BBC and local media outlets as
well as those of Welsh Government and the
First Minister himself.

rting COVID-19 Surveillance

15,000+ samples

More than 15,000 samples have been shared
with Public Health Wales for surveillance of
COVID 19 within the country. The aim of this
project is to assess the population’s changing
exposure to COVID-19, as well as to provide
information to the Welsh Government about
any outbreaks across the country and the
demographic impact of the illness. This
investigative work is directly aiding the Welsh
Government response to the pandemic, with
the aim of ensuring the safety of the people of
Wales. This is an excellent example of the way
in which Research Development and
Innovation facilitation in the Welsh Blood
Service has reinvented itself, evolved to meet
the challenge of the new directions we face.

12



https://www.youtube.com/watch?v=_AD3L_lYTFQ&feature=youtu.be
https://twitter.com/WelshBlood/status/1250494331825393668
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New Pinprick Blood Test for COVID-19

A convenient and low-cost COVID-19 antibody
blood spot test was developed by scientists in
Wales that included scientists from the Welsh
Blood Service during the first wave of the
pandemic.

Welsh Blood Service Appointments System

In what must be one of the quickest system
deployments on record, the Business Systems
: team at the Welsh Blood Service made a
Ymchwil IeChyd significant contribution to the national COVID-
a Gofal Cymru 19 response, by providing a version of the
Welsh Blood Service’ appointments system for
Health and Care use by Health and Care Research Wales
Research Wales (HCRW), who have gone on to use the system
to manage the booking of participants into a
range of Welsh COVID-19 vaccine trials.

Stem Cells Provision

To face the challenges posed by the pandemic
the Welsh Bone Marrow Donor Registry
adapted quickly and pro-actively, collaborating
with international partners, ensuring timely
delivery of Stem Cells could continue during
the pandemic.

The sheer size and logistical challenge of
exporting and importing cryopreserved
products was immense, but due to the
unwavering determination and skill of our
teams, this has allowed us to overcome so
many challenges and maintain service
provision for the benefits of patients in Wales,
the UK and beyond.

13




KEY DEVELOPMENTS

Outline Business Case (OBC) approved for new Velindre Cancer Centre

In March 2021, Welsh Government approved
the Outline Business Case (OBC) to build a
new cancer centre. We are committed to
working with everyone to deliver a building that
benefits the needs of our patient population,
the local community and future generations.
The new build will be one of a number of
projects that Velindre will deliver in partnership
with regional University Health Boards to
improve outcomes for cancer patients across
south east Wales. You can read the Welsh
Government’s full press statement here.

: Public Health Wales

During November and December 2020, a new
collaboration between the Welsh Blood
Service and Public Health Wales saw one of
our mobile blood collections units being used
as an Abdominal Aneurysm screening venue in
Abergavenny town centre for the first time.

t Wales Acute Oncology Service

Velindre has continued to work in partnership
with Aneurin Bevan, Cardiff & Vale and Cwm
Taf Morgannwg University Health Boards, to
develop an Acute Oncology Service Business
Case.

Investment when approved will improve the
outcomes and experience of Acute Oncology
patients that attend the 3 South East Wales
Health Boards through enhancement of
dedicated Acute Oncology Service staff &
specialist cancer support.

14



https://gov.wales/new-cancer-centre-south-east-wales-given-go-ahead

Partnership Working: Football Association Wales

S OGS

On the 28™ November 2020 the Welsh Blood
Service was announced as the first Community
Partner of the Football Association Wales’ JD
Cymru Leagues and Orchard Welsh Premier
Women's League to encourage football fans to
donate blood. Through our ‘Blood, Sweat and
Cheers’ campaign, clubs are being
encouraged to engage with their supporters
and local communities to promote the
importance of giving blood and signing up
football fans to save thousands of lives.

Steering partnership and collab

oration with Academic Partners
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Academic

Partnerships

The Trust has successfully established an
Academic Partnership Board with five higher
education institutions to support enhanced
academic and educational opportunities. Our
first meeting took place in July 2020, with
representation from Cardiff Metropolitan
University, Swansea University, University of
South Wales, University of Wales Trinity St
David and Welsh Government.

As a direct result of this, during the past 12
months the digital team have developed an
extensive partnerships with various academic
institutions across south Wales. The Trust
have been a senior partner in the development
of a Digital Intensive Learning Academy
business plan alongside the University of south
Wales, successfully recruited a PhD Student
for the next three years with the Computational
Foundry in Swansea University to support
Patient Reported Outcomes and developed a
research post with the University of Wales,
Trinity St David to support the Trust’s work in
Digital Inclusion.
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In addition to this, the Trust has supported two
Network 75 students and now have two
members of staff who are undertaking a Digital
Degree Apprenticeship.

In March 2021, the Trust gained professional
corporate  membership with the British
Computer Society, making a commitment to
the professional development of all of the
digital team within the Trust.

Partnership Working: Cardiff University

(CARDIFF

UNIVERSITY
PRIFYSGOL

CAERDYD

This past year has seen the commencement of
a joint Cardiff University & Velindre University
NHS Trust role, by Jane Hopkinson, Professor
in Nursing & Interdisciplinary Cancer Care, to
help our nurses, therapists and clinical
scientists to undertake clinical research.

A Clinical Research Fellow has also recently
been appointed to support this exciting
programme of work.

Partnership Working: For the As

sessment of Individualised Risk

The Welsh Blood Service collaborated with the
UK Blood Services Forum and University of
Nottingham FAIR study, to develop the
Evidence Base for the wuse of more
individualised donor risk assessment based on
sexual behaviour for those who wish to donate
blood.

Recommendations were approved by the
Advisory Committee on the Safety of Blood,
Tissues and Organs (SaBTO) on the 6"
October 2020, and subsequently approved by
the four Nations Government, resulting in
landmark change in donor selection criteria.

The changes will come into effect in the
summer 2021. The story was covered widely in
the media including the BBC which can be
viewed here.
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Partnership Working: NHS Wales Informatics Service Transfer

GIG lechyd a Gofal
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Our finance, governance and workforce teams
worked closely with colleagues to ensure the
successful and smooth transition of NHS
Wales Informatics Service from Velindre
University NHS Trust to Digital Health and
Care Wales on 15t April 2021.

An Outline Business Case for a new
Radiotherapy Satellite Centre at Nevill Hall has
been developed jointly with Aneurin Bevan
Health Board and approved by Welsh
Government — this will provide significantly
increased radiotherapy capacity once
developed and more local care for the south
east Wales’ population.

Partnership Working: Facebook

Facebook has announced a partnership with
the Welsh Blood Service, NHS Blood and
Transplant service and the Northern Ireland
Blood Transfusion Service to help top up the
blood donation pipeline with much-needed
‘new blood’. Facebook’s new blood donation
feature, which has already helped to recruit
more than 70 million blood donors globally, will
allow those aged between 18 and 65 to sign up
to receive updates on Facebook about giving
blood, get notified about opportunities to
donate at local blood donation centres and
invite friends to donate.
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Partnership Working: Maggie’s

The Velindre Cancer Service worked in
partnership with Maggie’s to provide space and
psychology support for staff during the first
wave of the pandemic.

Alignment with NHS Wales: Staff Uniforms

P
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Same great staff, all new uniforms. During this
year the Welsh Blood Service teams changed
their uniforms to be the same as uniforms
across the NHS in Wales. This will make it
easier to identify who is who when you come to
donate.

Clinic Collection Assistants will now wear red.

Clinic Nurses will wear light blue (qualified
nurses).

Senior qualified nursing staff will wear a
variation of navy uniforms.

KEY ACHIEVEMENTS

Flu Vaccination Programme

Velindre University NHS Trust has delivered a
successful Flu vaccination programme with
79.6% of all frontline staff having been
vaccinated. This was a significant achievement
against the 60% Welsh Government target.

18




First Floor Ward Inspection
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The First Floor Ward at Velindre Cancer
received a Quality Check inspection by Health
Inspectorate Wales during March 2021. The
inspection identified no areas for improvement.

Inspectorate
Integrated Radio

therapy Solution

The Trust has initiated the procurement of a
new Integrated Radiotherapy Solution for the
Velindre Cancer Service. This is a major
programme of work that will be completed in
the Summer of 2021. The new Integrated
Radiotherapy Solution will provide a range of
benefits to clinical care, patient outcomes &
experience and wider social & economic
benefits.

Inspire Pr

ogramme
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The Trust launched its Inspire Programme for
Managers and leaders. The programme,
flexed to support virtual leading during COVID,
provides offering to support First Steps of
management development and has also
launched its Leadership Hub. Working in
collaboration with HEIW the Trust has
launched the hub providing leadership
opportunities and a community of practice for
Trust Leaders and aspiring leaders.

Pressure Ulcer

Scrutiny Panel

vel's fag

Scrutiny
Panel

Velindre Cancer Service has made a number
of improvements to prevent harm being caused
to our patients through the development of
pressure ulcers. This has included setting up a
monthly pressure ulcer Scrutiny Panel.
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Reduction in Hospital

Acquired Infections

The Trust has seen a continued and sustained
reduction in hospital acquired infections
including: over 7 years since a patient had a
hospital acquired MRSA bacteraemia, 33%
reduction in Ecoli bacteraemia (blood bourne)
infections compared with 2019 — 2020, 100%
reduction in Pseudomonas aeruginosa
bacteraemia infections since 2019 / 2020, 33%
reduction in Klebsiella species bacteraemia
infections since 2019 / 2020.

Virtually Assessed Patient Pathway (VAPP)

The VAPP Clinic (Virtually Assessed Patient
Pathway) is a pre chemo/ systemic anti-cancer
therapy (SACT) clinic for patients on certain
systemic anti-cancer treatments in Velindre
Hospital.

Before the clinic was introduced in September
2020, patients would have to travel to Velindre
two days before each treatment cycle, have
bloods and wait in clinic to be seen by
someone from their oncology team. Now
patients can have their bloods taken local to
them in their GP surgery or local hospital and
have a pre-arranged phone call from one of the
VAPP team assessors who are experienced
SACT Nurses and pharmacy technicians. This
avoids the need to travel and reduces the risk
of exposure to COVID-19.

To date, there have been over 1300 patient
assessments by the VAPP team and patient
feedback is extremely positive.
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Genomics and

DPD Testing

DPD stands for dihydropyrimidine
dehydrogenase. It is an enzyme made by the
liver that helps our body break down thymine
and uracil.

DPD testing is an example of precision
medicine where genetic information is used to
tailor treatment. It sees a shift from ‘a one size
fits all’ approach to more personalised care for
each individual patient and is an exciting
development in oncology.

During the last 12 months Velindre Cancer
Service has worked closely with the All Wales
Medical Genomics Service to successfully
introduce DPD testing. Changes in a person’s
genetic makeup can increase the risk of
potentially life-threatening side effects from
certain chemotherapy drugs, as the body is
unable to remove the drugs in the normal way.
A simple blood test (DPD test) is now available
prior to starting treatment to check for any
changes in the DPD gene. The genetic test
result can then be used to decide if it is safe to
give these drugs or if alternative treatment is
needed.

In May 2020, Wales became the first UK nation
to offer routine DPD testing to all suitable
patients following the successful pilot project in
Velindre Cancer Service.

To date, over 1000 patients having treatment
at Velindre Cancer Service have been tested,;
of these, nearly 70 people have been found to
have a change in the DPD gene and their
treatment has been modified to reduce the risk
of side-effects.
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STAFF ACH

IEVEMENTS

Worldwide Palliative Care Nursing Pioneer

Congratulations to Helen Way, Advanced
Nurse Practitioner / Lead Nurse Palliative Care
at Velindre Cancer Service, who has been
recognised / awarded as a worldwide palliative
care nursing pioneer and nurse leader by
the St Christopher’s Hospice/ Cicely Saunders
organisation as part of their celebration of the
international year of the nurse and Florence
Nightingale and Cicely Saunders
anniversaries.

Awards: Maria Burton

2
Maria Burton

Velindre University
NHS Trust

Maria Burton was announced as a winner of
the 2020 Advancing Healthcare Awards, in the
‘rising star’ category. Maria was nominated for
her determination and commitment to
continuous development and learning.

rds: Neuro Oncology Team

We are delighted to announce that the

j. .| wonderful Neuro Oncology Team have been

awarded joint winners of the Advancing
Healthcare Award in innovation in neuro-
rehabilitation for their development of the
Neuro-Oncology AHP Clinic. This was
launched in Autumn last year to improve the
provision of supportive care within the neuro-

“| oncology service to ensure patients with brain

tumours and their families could access holistic
care quickly and at different stages of their
illness. The clinic consists of a Neuro Oncology
Clinical Nurse Specialist, Speech and
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Language Therapist, Dietitian, Physiotherapist
and Occupational  Therapist. Clinical
Oncologist, Dr. James Powell said ‘We know
from patients how beneficial they find this
service and we are delighted that the hard work
of the neuro-oncology team, and this integrated
provision of clinical care, has been recognised
and endorsed with this national Advancing
Healthcare Award. It has been great to have
also presented our work at national meetings
and to share our experiences with other neuro-
oncology teams in the UK who hope to adopt
our clinical model for their centre.’

International Day of Women and Girls in Science

Thursday 11 February 2021 marked a
celebration of the inspirational women who
work in science and this year's theme was
Women Scientists at the forefront of the fight
against COVID-19.

Head of Blood Component Development and
the Lead Scientist for Transfusion Medicine,
Chloe George was interviewed by Health
Education and Improvement Wales (HEIW) as
part of the day and can be viewed here.

Exam Success

Congratulations to Dr. Jane Mathlin, who is the
only consultant therapeutic radiographer in
Wales, to be awarded her Professional
Doctorate.
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Exam Success

Congratulations to Sandra Lloyd, Kim
McShane and Amy De’Ath who passed their
Royal College of Pathologist exams. Sandra
(pictured far back) passed her FRCPath Part 2
and Kim (centre) and Amy (front) both passed
Part 1.

The Welsh Blood Service has also been
commended for its commitment to the Higher
Specialist Scientist ~ Training (HSST)
Programme. The National School of
Healthcare Science has recently recognised
the efforts of WBS in a recent review of trainee
progression in which four of our HSST trainees,
Felicity May, Chloe George, Emma Burrows
and Deborah Pritchard and our training
department were highly commended for their
efforts in actively engaging in the programme.

Velindre Cancer Centre wins the Annual Cardiff & Vale

Business and Partner Award 2020

This award was presented by Cardiff and Vale
College in recognition of the contribution and
partnership of Velindre University NHS Trust
with  other institutions to raise health
awareness in Black Asian Minority Ethnic
(BAME) communities by incorporating Health
Awareness Tools in ESOL (English for
Speakers of Other Languages) classes
conducted via Cardiff & Vale College.

The project started in 2014 and has
successfully been delivering year after year
working with a variety of organisations such as
Public Health Wales Screening Division, Marie
Curie Hospice, Welsh Blood Services, and
Public Health Wales & Velindre Cancer Centre
Infection Control COVID 19 Pandemic. The
award was presented by BBC TV presenter
Jason Mohammed to Dr. Seema Arif on behalf
of Velindre University NHS Trust.
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Surgam Awards Cardiff University

The Medical Education team at Velindre
Cancer Centre received a Centre for Medical
Education nomination for outstanding medical
student teaching support and provision of
excellent quality learning materials.

12 month pilot of Extreme HypoFractionated Radiotherapy for

Prostate Cancer

HypoFractionation is a radiation treatment in which small doses of radiation are delivered during
multiple treatment sessions that extend over several days. HypoFractionated radiation therapy
is delivered over a shorter period of time than standard radiation therapy.

During 2020, funding was approved for a pilot of Extreme HypoFractionated radiotherapy
treatment for prostate cancer. To date, 20 patients have been successfully treated using this
technique, saving 75 appointment slots on the treatment units due to the shorter treatment
schedules possible because of reduced side-effects form modern radiotherapy.

Informal patient feedback has been extremely positive with patients impressed with the Service,
we will survey those participating in the pilot at their 6 month follow up of appointment to gain
more formal feedback.
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CHARITY ACTIVITY

G(M{( Aﬂ An The level of support the Charity receives continues to
"W/ | ELUSEN GANSER exceed expectations and for this we are extremely grateful
Y VELINDRE andfortunate. itis with great pleasure to report that we have
CANCER RRRERS now surpassed £34 million raised for Velindre Cancer
3 i’mé( ['HJ Centre. The Chair would like to reiterate the message
shared by the team in saying a very special thank you to everyone who has donated,
volunteered and supported the Trust Charity. The Chair and Chief Executive would like
to reiterate the message shared by the Fundraising team in saying a very special thank
you to everyone who has donated, volunteered and supported the Trust Charity.

The Velindre University NHS Trust Charitable Funds Annual Report is available via our
website here, these reports demonstrate how the money raised through Charitable Funds
allows us to make a difference and enhance the services we provide. For example, the
monies raised over this past year has continued to fund specialist nurses at Velindre who
provide physical, psychological and emotional support to patients and their families.
Monies raised has also funded the appointment of the first Consultant Radiographer in
Wales leading the way in prudent healthcare focusing on providing enhanced patient care
and experience and specialist support to Head and Neck cancer patients undergoing
radiotherapy.
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Suite of Documents

As indicated on page 4, We invite you now to read the
Velindre - University  NHS further sec)t/ions of the Velindre
Trust Annual Report is made University NHS Trust Annual
up of a suite of documents Report.

that describe our work

between April 2020 and

March 2021.
1 Performance Report
2 Accountability Report

3 Financial Report

27



Velindre University NHS Trust

Performance Report
2020-2021

/Q\ qu fdd |d s choaf n Ganser Felindre

Velindre Cancer Centre

\~b'/ NHS ust University




CONTENT

1. Chief Executive Statement

2. Areas of Responsibility

3. Impact of COVID on delivery of services

4. Planning and delivery of safe, effective and quality services for

COVID care

5. Planning and delivery of safe, effective and quality services for
Non-COVID care

6. Putting Things Right

7. Workforce management and Wellbeing
8. Decision making and governance

9. Conclusion and forward look

10.Well-being of Future Generations (Wales) Act 2015 — Well-being
Statement

11.Welsh Language Report

Page

9

15

17

18

26

33

2|Page



Mr. Steve Ham

Chief Executive

1. CHIEF EXECUTIVE STATEMENT

This Annual Performance Report, describes how we delivered services from
18t April 2020 to 31t March 2021 in the context of the ongoing COVID-19
pandemic. It also outlines how we ensured patient, donor and staff safety
and demonstrates our total commitment to Quality, Care and Excellence.
During 2020/21 | am proud that our patients, donors and families have
continued to benefit from the highest standards of care, innovation and
professionalism across the range of services we deliver.

The pandemic has had the potential to inflict ‘four harms’: direct harm from
COVID; harm from overwhelmed NHS and social care; harm from reduced
non-COVID care; and harm from wider socio-economic impacts. | am proud
to say Velindre University NHS Trust played its part not only in responding
effectively to the direct impact of the pandemic on our services but also by
delivering over 11,000 vaccinations at our Trust vaccination centre as part of
the National programme.

During 2020/21 we successfully maintained the supplies of blood and blood
products to the whole of NHS Wales, transplant services both solid organ
and stem cells, and delivered essential tertiary cancer services to South East
Wales, through the first wave of the pandemic, the resurgence in COVID-19
infection rates in the late autumn and winter of 2020, and the re-introduction
of local lockdowns. We believe the strong foundations and clinical operating
models established during 2020/21 for the delivery of our services, will stand
us in good stead, as we enter the service recovery period in 2021/22.

The NHS Wales Annual Planning Framework Guidance for 2021/22 required
the production of an Annual Plan for 2021/22 rather than the normal three
year Integrated Medium Term Plan (IMTP), recognising the unprecedented
challenges caused by the pandemic. Accordingly, the Velindre University
NHS Trust Board approved a Draft Annual Plan covering the financial
year 2021/22. In line with all NHS bodies in Wales, Annual Plans were
submitted in draft to the Welsh Government, as activity forecasts and post-
COVID-19 service recovery plans are refined. Final Annual Plans for 2021/22
will be completed in June 2021.

During 2020/21, the NHS faced, and continues to face, its greatest challenge
in responding to the COVID-19 pandemic. Our population has had to deal
with the restrictions of lockdown, social distancing, school and business
closures, missing close friends and family, and tragically for too many, the
sadness of bereavement. My heartfelt thanks go out to all our staff who
responded fantastically during 2020/21 to these challenges, demonstrating
huge commitment and professionalism, to ensure that our essential blood
and cancer services remained in place for our patients during the health
emergency. We now all look forward to a return to more normal times.
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2. AREAS OF RESPONSIBILITY

We are an ambitious organisation striving to provide services which are recognised as
outstanding by the people who use them, the people who work in them and by our peer
organisations. Our Vision and Mission is:

Mission: ‘Partnering people to live well’

Vision: ‘Healthy people, excellent care, inspirational learning’

Our Priorities for 2020/21 have been:

e Delivering safe and compassionate clinical services to the population we
service which supports the efforts of the NHS and public service partners across
Wales

e Stabilising operational services leading to early post COVID-19 recovery
actions

e Supporting the All Wales Vaccination programme to help protect everyone
from COVID-19 infection

e Providing the equipment, staff and Personal Protective Equipment required to
deliver services safely

e Providing testing for staff to support them in safely managing their health and
their ability to attend work

e Supporting staff with their health and well- being during work and their
personal lives

e Explaining what we are doing and the reason for doing it to our patients,
donors and partners and staff

Overview of Velindre University NHS Trust:

The Trust was established in 1994 and is operationally responsible for the management
of both the Velindre Cancer Service and the Welsh Blood Service

Velindre Cancer Service:

We provide a specialist treatment, teaching,

Po i o ' = research and development service for non-surgical
! YT NS ey tertiary oncology services for patients primarily

s Canolfan Ganser Felndre across south-east Wales.

; J, £ Ve lin dre Cancer Cenue

Specialist teams provide care using a well-
established network multi-disciplinary team (MDT)
model of service for oncology and palliative care.
We work closely with local partners in ensuring
services are offered at appropriate locations, in line
with best practice standards of care. A full range of services are provided at Velindre
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Cancer Service with an increasing number of services delivered on an outreach basis
within local health board locations around south-east Wales and within patient homes.

The Welsh Blood Service:

The Welsh Blood Service is immensely
proud of the vital role it plays in
modern, prudent healthcare, striving to
save and transform lives through the
generosity of donors.

We provide a range of essential
multifaceted, highly specialised
services for NHS Wales, ensuring that
it has access to blood and blood
components to treat patients and
support the local and international transplant programmes through the Welsh
Transplantation and Immunogenetics Laboratory.

Our Hosted Services:

During the reporting period 2020-2021 the Trust was
responsible for hosting the following organisations
on behalf of the Welsh Government and NHS Wales:
o NHS Wales Shared Services Partnership
(NWSSP)
o NHS Wales Informatics Service
(Until 31 March 2021)

o Health Technology Wales (HTW).

Our Strategic Goals:

To further our Vision and Strategic Goals to 2030, we are consulting with our partners on
how we can best add value to our patients and donors, across our geographical area of
South East Wales for tertiary cancer services and nationally for Welsh Blood Services.
We continually scan the environment at a population, national, regional and local level to
develop our knowledge and intelligence on key issues that we need to take account of in
the strategic planning and delivery of services. We use the Sustainable Development
Principles as the basis for our horizon scanning.

We have a commitment to transform the Trust and to create a sustainable organisation,
in line with our Transforming Cancer Services (TCS) April 2020 Strategy, together with
those for specialist Cancer and Blood and Transplantation Services for 2020 -
2025. These will set out what good look like in five years’ time and the actions we will
take over the coming years to achieve our commitment to excellence. These strategies
will be developed within the context of the Well-Being of Future Generations Act (the Act).
The principles of the Act continue to be at the core of each and every action that our staff
take on a daily basis. This will take time but we are committed to ensuring we translate
the intentions and spirit of the Act into tangible and sustainable benefits for the people of
our region.
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3. IMPACT OF COVID ON DELIVERY OF SERVICES

Impact to Welsh Blood Services during COVID-19:

Throughout the pandemic in 2020/21, the majority of services have been retained in line
with WHO guidance on high priority categories, and the Essential Services technical
document developed by the Welsh Government.

Staff have created and embraced new ways of working to respond to the COVID-19
challenge, in particular to comply with social distancing and enhanced infection
prevention and control measures. In addition, service models have adapted and
developed in order to ensure that Welsh Blood Service, as a demand-led service, is able
to continue to meet the needs of its customers. This has included:

e The planning and operational implementation of a new plasmapheresis service to
collect convalescent plasma required for urgent trial assessment

e Changing the way we import and export haematopoietic stem cell products as a
result of travel restrictions.

e The requirement to cryo-preserve products and amendments to existing licences
in a very short time frame.

e The introduction of a fixed site collection model with 100% booked appointments.

In addition, as a result of the COVID-19 pandemic, a number of services were initially
suspended and reintroduced later in the year. This included:

e Solid organ transplants, although laboratory testing was maintained to support pre
and post-transplant recipient monitoring. The local and national deceased donor
programme were initially suspended but were re-introduced in June 2020 and the
live donor programme in July 2020.

e The NEQAS Programme: a national programme that provides external quality
assessment of laboratories, who deliver histocompatibility and Immunogenetics
services in support of solid organ and stem cell transplants, tissue typing as an aid
to disease diagnoses and specialist blood products.

Impact on Velindre Cancer Service during COVID-19

Our cancer services have inevitably been disrupted as a result of COVID-19. From a
range of causes, from changes in public access to general practice for diagnosis, changes
in screening services and onward referrals through secondary care to the impact on our
patient pathways. The impact of social distancing and other infection prevention control
interventions, as well as the centralisation of services from LHBs to the VCC site have all
impacted on the patient flow, site use and how we provide the services our patients need.

Throughout the pandemic in 2020/21, we have developed appropriate clinical guidelines
to underpin the safety and quality of our service, using evidence based professional
guidance i.e. Royal College. We have developed and adapted our ‘Clinical Model’ based
on clinical principles and patient prioritisation. We will continue to utilise the virtual
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consultation methods that we developed, recognising the need to support patients and
our staff in news ways of working.

The centralisation of service delivery from health board sites to VCC was supported
through the extension of SACT delivery with additional service through the mobile unit
with Tenovus and the expansion of the SACT homecare service as well as increasing
radiotherapy capacity through a partnership agreement with the independent sector.

We have accommodated an increase of 16,000 attendances undertaken by the Velindre
team, with a corresponding decrease in outreach provision. During the latter half of
2020/21, we focused on the planning and development of service options to increase
provision that maximises capacity into 2021/22 and beyond.
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4. PLANNING AND DELIVERY OF SAFE, EFFECTIVE
QUALITY SERVICES COVID CARE

Clinical safety for our Patients and Donors:

Velindre University NHS Trust is committed to ensuring the delivery of safe, high quality
and effective care to our patients and donors. It is also committed to continuous quality
improvement in order to achieve this.

During 2021-2022, the Trust aims to undertake further work to improve the safety and
quality of care delivered, and to strengthen the quality assurance processes around this.
We will do this by focusing on a number of key themes:

e Optimising all infection, prevention and control and Covid 19 risk reduction
measures

e Strengthen Patient and Donor Experience and Engagement

¢ Implement digital initiatives to strengthen and optimise the Quality & Safety agenda

e Optimise the Trust’s Quality & Safety Framework and Assurance processes.

Velindre Vaccination Centre 2020/21:

As well as responding to the challenge of maintaining service delivery in the pandemic,
we have also played a key role in supporting the National Vaccination Programme by not
only delivering vaccinations to our own staff and vulnerable patients but by also delivering
vaccinations to the wider healthcare community in Cardiff and Vale UHB and to staff from
the Wales Ambulance Service.

Description Total
Ages 80+ and Health and Social Care Staff 7,177
Ages 65+ 70+ 75+ 1452
High & Moderate Risk Adults under 65 2195
Remaining 50+ 55+ 60+ & other 251
Total Number of COVID-19 Vaccinations as at 31/03/21 11,057
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5. PLANNING AND DELIVERY OF SAFE, EFFECTIVE AND
QUALITY SERVICES FOR NON-COVID CARE

Welsh Blood Service:

The Welsh Blood Service was required to redesign its blood collection and processing
service model and to adapt its transplant support services. This was vital in ensuring
continuity of service during the pandemic as well as implementing a major service
development in the establishment of the Convalescent Plasma programme. The
cessation of the Convalescent Plasma programme and the ongoing adaptation of the core
services the Welsh Blood Service provides to adapt to the phases of the pandemic and
the ongoing need for infection prevention adaptations will set the context for 2021/22.

The pattern of change in demand for our services is clearly aligned to that of the Local
Health Board services and we are working closely with colleagues through the National
Oversight Group for Blood Health and blood bank managers to respond as required.

In addition, as we move through the year, we will be continuing to work through several
other major initiatives such as our Blood Supply Chain and Digital programmes as well
as commence work to scope the further use of Plasma for patients in Wales.

Our Priorities Delivered in 2020/21:

Priority 1. Excellence in Service Delivery — we have provided services that are
safe, modern, sustainable and responsive to technological advances, improving
service user experience and patient outcomes, delivered by a skilled, competent
and sustainable workforce.

Priority 2: Delivering state-of-the-art supply chain — in partnership with donors,
citizens and organisations, we have ensured effective provision and processes for
blood donation and production.

Priority 3: Provision of progressive Histocompatibility & Immunogenetics -
during 2020/21 we have continued to develop and evolve transplant and advanced
therapies services to meet the needs of the patients and donors in Wales and
beyond.

Priority 4: Digitally enabled to deliver in the modern world — we continued to
implement modern, innovative, resilient and secure digital infrastructure, which
supports the Welsh Blood Service in delivering its services to Wales.

Priority 5. Research, Development & Innovation — we have sought partners

from across the UK and internationally, with whom we will collaborate and work in
partnership on key programmes of research, development and innovation.
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Priority 6: Effective clinical systems to support improved outcomes — we
have worked in partnership with NHS Wales Informatics System (NWIS) and other
agencies to facilitate the delivery of secure and effective clinical systems.

Challenges faced during 2020/21:

Whilst we always will plan to collect enough blood to meet the forecast issuing needs of
hospitals across NHS Wales, 2020/21 has given rise to a number of unique challenges
as a result of the pandemic, as outlined below:

Collection of Blood and blood products, processing and distribution:

e Fewer fixed donation sites, new social distancing and infection prevention
control measures

e Conversion from a split of appointment and walk-in capacity to a 100%
appointment-based

e Information to support forward planning

Wholesale Distribution of Commercial Blood Products:

e Ongoing monitoring of availability of stock and contingency planning
e Pressure to increase and maintain critical stocks in response to UK leaving the
EU

Blood and stem cell donor selection regulations:

e Continuing to meet stringent blood and stem cell donor selection guidelines and
regulations

e Continuing to meet COVID-19 requirements for facilitation of export and import
of stem cell products such as transport from restricted countries and COVID-
19 testing of couriers.

Maintaining an engaged healthy donor panel:

e Ensure enough donors to meet demand

e Focus on ‘targeting’ to meet specific and fluctuating requirements for specific
groups

e Strategy for bone marrow donor recruitment, where age group differs to whole
blood donors

Changing science and technology:

e Automated testing
e Next Generation Sequencing (NGS) workflow efficiencies and outputs though
automation and enabling improved matching of donor recipients

A healthy and sustainable workforce:

e Specialist staff shortages
e Recruitment and retention
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Work is ongoing through the Blood Health Team and Collections Team to align the
collection profile with demand for specific blood groups, but this remains difficult to
determine. We are also challenged by lack of certainty from Health Boards regarding
activity levels. Furthermore, there is a requirement to ensure the supply of blood by blood
group meets the demand, which adds to the risk of supply and issuing alignment being
achieved.

We continue to plan to use our donor recruitment plans to flex to meet demand and our
donors are responsive. However, in the event of shortage, we will draw on our mutual aid
agreement with the UK Blood Services or in extreme circumstances initiate the National
Blood Shortage Plan to actively manage stocks with hospitals.

Velindre Cancer Service:

The sustained delivery of our services with sufficient capacity in the context of COVID-19
was our primary focus during 2020/21. Our overarching aim has been to maintain the
delivery of non-surgical cancer services for the population of South East Wales, while
ensuring that staff and patients are safe when attending our treatment locations and to
minimise the risk of COVID-19 transmission.

In doing this we were required to transfer all outreach SACT and outpatient services from
other hospitals to the VCC site and this remains the case other than a small service
provision in Prince Charles Hospital in Merthyr.

We will continue to respond to any future phases of the pandemic and the ongoing
requirement for social distancing and enhanced infection control and prevention
measures.

The Transforming Cancer Services programme will continue to be a core area of work for
us and the recommendations of the Nuffield Review, finalised in March 2021, where we
will be working in partnership with South East Wales Local Health Boards and the
Collaborative Cancer Leadership Group (CCLG). Existing regional projects such as the
Acute Oncology Service Project also continue to be key strategic priorities for us and our
LHB partners.

In taking account of the above determining factors, the Velindre Cancer Service pursued
the following priorities during 2020/21.

Our Priorities in 2020/21:

Priority 1: Ensuring that Staff and Patients are Safe at our Treatment
Locations — we minimised the Risk of COVID-19 transmission through enhanced
infection control measures, vaccination and testing strategies during 2020/21.

Priority 2: Delivery of appropriate capacity to meet patient demand — despite
the pressures caused by the pandemic we continued to operate, responding to
further phases and government guidance including adaptation our clinical model.
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Priority 3: Delivery of business critical initiatives — primarily through Velindre
Futures and planning the new Velindre Cancer Centre.

Priority 4: Engagement with Health Boards and Regional Service Planning —
including developing the regional approach in line with Nuffield recommendations

Priority 5: Patient Experience and Engagement — recognising and responding
to the impact of COVID-109.

Challenges faced during 2020/21:

The year 2020/21 provided significant challenges for VCC in responding to the COVID-
19 pandemic, and a number these will remain through 21/22 as we continue to provide
an environment that is as COVID-19 safe as possible for our patients, their families and
our staff.

We will be preparing to flex’ to the changing scenarios that the next phases of the
pandemic will provide. Ensuring effective utilisation of the site to accommodate services
within these constraints remains a challenge; particularly as we continue to deliver
outreach provision at VCC and work with health boards on repatriation.

The wellbeing of our staff has been a key priority during 2020/21, and the professional
and personal impact of the pandemic and the way in which we work will continue to be a
key area of focus, particularly as we plan for increases in capacity to meet suppressed
demand as referrals increase through the year. The recruitment of additional staff with
specialist skills that we require and the most effective use of our staff skill sets and skill
mix will be critical.

In addition, we will continue to operate against the background of the challenges for
tertiary cancer services that exist out with those that result from the pandemic. These
include increasing cancer rates and health inequalities, a growing gap in the forecast
demand between supply and demand, increasingly complicated and personalised
treatments and supporting people to live with and beyond cancer.

Velindre Futures:

The Velindre Futures programme will be the vehicle through which we will deliver the
changes we need to meet the aspirations of the TCS programme, the further regional
opportunities and the existing ambitious plans for service modernisation.

Established in summer 2020, Velindre Futures is the vehicle to bring work underway to
deliver our current aspirations together with the work underway to develop our future
services; ensuring our services are patient centred and fit for purpose now and in the
future. It considers the Velindre System; a series of networked services for patients that
ensures an integrated regional approach.

Through this initiative we will both shape and deliver these aspirations and inform
strategic discussions internally and across the region through a clear, planned and
managed programme of service change to take us to where we want to be. Clearly, this
will build on the myriad of service changes introduced throughout 2020 in response to the

12| Page



pandemic, retaining and further developing a range of developments whilst returning to
some of the service changes that have been paused.

Through the autumn of 2020 phase 1 included the establishment of a number of Task
and Finish Groups looking at Unscheduled Care, Research and Development, Education
and Training and a Tertiary Oncology Peer Review Group which assessed Velindre
Cancer Centre against a number of external reviews and reports on other cancer centres
in the UK. The outputs of phase 1 are being assessed to identify the requirements to
deliver the recommendations that have been developed and the appropriate delivery
route, be that through partnership with LHBs, HEIs or internally.

Through 2021 and beyond, the Velindre Futures work programme will ensure the delivery
of the recommendations identified alongside the existing service changes planned e.g.
the replacement of the CANISC system through the delivery of the Digital Health and
Care Record system, the delivery of the radiotherapy service change programme initiated
in 2019 and the continued implementation of the outpatient modernisation programme.

Core to these ongoing service changes is ensuring that the voice of the patient, their
carers, families and the public are involved in shaping what we do. To enable this, a new
framework for engaging with patients and the public will be developed to draw on best
practice and set our expectations and ideas.

New Velindre Cancer Centre:

The Welsh Government, in March 2021, approved our Outline Business Case for a new
Velindre Cancer Centre to be built in Whitchurch, Cardiff. Our goal is to deliver a world-
class facility that will deliver unrivalled care for cancer patients across south east Wales,
be an inspiring workplace for our dedicated staff to thrive, be a focal point for international
research, and a place that benefits the local community.

We want the new Velindre Cancer Centre to be one we can all be proud of for generations
to come.

Digital Innovation and Virtual Clinics:

Velindre University NHS Trust has developed its Digital Vision during 2020/21 with the
concept of “connectivity” at the heart of the way digital will enable our services. A Digital
programme has been developed around an evidence based collaborative approach to
delivering transformation for all stakeholders, patients, donors, clinicians, citizens and
partners. The programme has started to introduce new digital capabilities that will enable
transformative ways of delivering cancer and blood and transplant services to all
stakeholders. It will integrate and complement existing and planned digital programmes
across Wales.

In support of our digital aspirations we also became a member of the Digital Inclusion
Alliance Wales in January 2021 and have signed up to the ‘Digital Charter Pledges’ to
support patients’, donors’ and staff digital accessibility and acceptability and work towards
addressing wider digital exclusion.
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The outbreak of COVID-19 in 2020 and the unprecedented events that followed, have
prompted the Trust to consider innovative digital solutions to ensure patients and donors
continue to receive the best possible services and care. From remote working, staff
relocations, estate reconfiguration and social distancing, to core application and system
changes to support delivery of services (old and new) and now more recently the
vaccination of staff and citizens, the digital services team has played a key role in enabling
services to continue to deliver.

e Creating Capacity & Developing New Services
¢ Connecting & Remote Monitoring of Patients, Donors and our Workforce
e Strategic Projects
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6. PUTTING THINGS RIGHT

We are committed to managing, and learning from, concerns in accordance with The
National Health Service (Concerns, Complaints and Redress Arrangements) (Wales)
Regulations 2011.

During 2020/2021, we received a total of 198 concerns. This was comparable with the
volume of concerns raised during 2019 — 2020. Approximately 45% of the concerns were
raised to the Trust verbally, and approximately 45% via email.

The Trust has continued to achieve above 75% compliance of providing a response to
the complainant within 30 days of receipt of their concern. The compliance breakdown
per quarter is listed below:

Q1 — 94% Q2 — 100%, Q3 — 78%, Q4 — 78%

Over 60% of the concerns raised were graded 1 and 2, and were successfully resolved
via the ‘early resolution’ process. The Trust has continued to have a low number of re-
opened complaints of less than 3% for the year (un-validated % as yet).

3 complaints have been referred to the Ombudsman during the year, with 2 cases
ongoing, and 1 having been partially upheld.

During Q3, 40% of the concerns raised related to the Covid-19 pandemic, with particular
concern raised regarding changes to cancer treatment and appointments during this time,
and changes in venues for the blood donation clinics.

The main theme of the concerns raised throughout the year related to communication —
communication regarding appointments, communication regarding treatment decisions,
communication regarding the manner on which patients / donors had felt they had been
spoken to / treated.

For the Cancer Centre, the main focus of the communication issues related to concerns
around the lack of seamless / ‘joined up’ care between Health Boards. For the Welsh
Blood Service, the communication concerns centred around the booking of appointments
and regarding changes in clinic venues.

We remain committed to encouraging patient / carer feedback so that we can learn from
this to improve our services. We are continuing to refine our complaints management
processes so that we can resolve concerns fully and ensure that any actions required are
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taken promptly and that learning from complaints is fully embedded. Our concerns policy
is currently being revised and will be launched at the end of May 2021.
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7. WORKFORCE MANAGEMENT AND WELLBEING

Our overall workforce aims for our people are:

e To develop a Skilled and Developed Workforce, given clear career pathways,
provide them with leadership, skills and knowledge they need to deliver the care
our patients and donors need now and in the future.

e To support a Healthy and Engaged Workforce where wellbeing is key, recognising
and valuing their diversity in a bi-lingual culture.

e To have a Planned and Sustained Workforce having the right people with the right
values, behaviors, knowledge, skills and confidence to deliver evidence based
care and support patient and donor wellbeing.

2020/21 has been an unprecedented year and one where we have had to deal with the
restrictions caused by the pandemic, missing close friends and family and for many, the
sadness of bereavement. All of these factors have impacted heavily on our staff.

To meet the challenges of COVID the Trust has established a COVID Workforce
Operating Framework to manage workforce issues. This framework has been adapted
throughout the pandemic to ensure a flexible and agile approach to meet the service
need.

A workforce hub to support additional recruitment, deployment of staff, manage the flow
of workforce information and ensure the provision of an effective infrastructure for staff
wellbeing has been established and is continuing to operate to support the COVID
Vaccination Programme for Velindre and NHS Colleagues.

The workforce helpline is in daily operation to provide additional guidance, help and
support to managers and staff. The Workforce team will continue to work closely with
IPC and PHW to ensure up to date advice is given and service provision is maintained
during dynamic times.

Throughout the COVID pandemic the Trust has worked, and will continue to work, closely
with trade union colleagues. The Trust meets monthly with trade union representatives
to monitor the workforce matters and review the workforce dashboard. This dashboard
includes KPIs on PPE Training, risk assessment completion and sickness absence rates.
In addition to Trade Union monitoring, the Trust reviews key COVID-19 measures relating
to staff safety and wellbeing, with reports continuing being presented to the Executive
Management Board monthly.

BAME and Shielding Networks have been established, to feedback and learn from
concerns and issues. A ‘Work in Confidence’ Platform to raise and resolve issues, COVID
or non-COVID related, has also be established. All communication mechanisms provide
numerous routes for staff to communicate, gain information, advice, guidance and help.
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8. DECISION MAKING AND GOVERNANCE

The role of the Board and Committees and review of effectiveness:
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The Trust Board’s main role is to add value to the organisation through the exercise of
strong leadership and control, including:

e Setting the organisation’s strategic direction

e Establishing and upholding the organisation’s governance and accountability
framework, including its values and standards of behaviour

e Ensuring delivery of the organisation’s aims and objectives through effective
challenge and scrutiny of the Trust’s performance across all areas of activity.

e Shape the culture of the organisation.
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The Board determines how it best discharges this responsibility which it can either be
done directly or with the support of Board Committees. The Trust undertook a root and
branch review of its Board Committee arrangements during the reporting period,
underpinned by a robust benchmarking exercise, together with careful consideration of
the requirements of the Welsh Government’s Good Practice Guide — Effective Board
Committees.

In the autumn of 2020, the Trust introduced a new Board Committee model (Annex 1)
that included the establishment of a Quality, Safety and Performance Committee and
Strategic Development Committee. The Quality, Safety and Performance Committee
brings together for the first time workforce, finance, digital and performance reporting
through the quality and safety lens. This has seen a step change in the way the Board is
able to receive triangulated assurance on the key themes and risks faced by the
organisation. This aspect will be further developed over the course of 2021/22 building
on some of the key learning that has already borne fruition. In parallel, the establishment
of the Strategic Development Committee has served to enhance the time and space to
discuss the strategic direction and development of the Trust. As its foundations mature
over the coming year and beyond this will serve as an invaluable forum to harness the
ambition and drive of the Trust.

Changes to governance arrangements to mitigate pandemic:

Since the onset of the pandemic, the Trust has continually adapted and made changes
to its governance arrangements to meet the challenges faced by COVID 19. The required
response has meant that the whole organisation has had to work very differently both
internally and with our staff, partners and stakeholders and it has been necessary to
revise the way the Board governance and operational framework is discharged.

Board and Committees:

In March 2020, the Board agreed revised temporary arrangements which included
standing down all Board Committees other than Audit Committee, Quality & Safety
Committee and Transforming Cancer Services (TCS) Scrutiny Committee until the
autumn of 2020.

A recovery plan was developed in parallel with two principal aims, namely:

i. To ensure we continue to manage and oversight those areas and actions
that we needed to.

ii. Structured way of cataloguing everything else that was placed in the
“‘Recovery Log,” so that this could all be tracked and then re-started in a
planned and controlled way.

The recovery plan work was informed by a thorough analysis of:

¢ All Committee Action Logs, including those that were continuing to operate and
those that were postponed for the period

e Committee Cycle of Business for the Committees which were stood down

e Latest Highlight Reports for the Committees stood down
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e The Audit Tracker — of all External and Internal audit actions
e The Quality Governance Self-Assessment actions

Each of these items were considered through the lens of: whether they should continue
to be managed and tracked; whether they should be closed; or whether they should be
placed in the Recovery Log. For those items where it was concluded they should continue
to be managed and tracked, these were mapped to one of the Committees still running.
For those items where it was concluded they should be closed, this was subsequently
managed via an out of Committee Chair action for that relevant Committee. For those
items that were placed in the Recovery Log, these were continued to be tracked and
reported at each of the monthly Boards, enabling Board members to pull an item out of
the Recovery Log if it required more urgent management. In addition, a central log was
collated of all external formal postponement of activities. In each Board meeting, any
specific matters could be highlighted to the Board as required. These items also formed
part of the Recovery Plan.

The frequency of Trust Board meetings increased from bi-monthly to monthly together
with the establishment of fortnightly Board briefings on COVID-19. In addition, due to the
critical role of the Quality & Safety Committee during the public health emergency, the
challenging decisions needed to ensure actions are quality and risk assessed and the
organisations acts in the best interest of the public and staff, the meeting frequency was
increased from quarterly to monthly. Following careful consideration, it was determined
that the frequency of the Audit Committee would remain unchanged.

As a result of the public health risk linked to the pandemic there have been limitations on
public gatherings and has not therefore been possible to allow the public to attend
meetings of our Board and Committees during the year. We did not receive any requests
from the public to attend the Board and operating Committees but to ensure business
was conducted in an open and transparent manner as possible during this time the
following actions were taken:

e The Trust has invited all regular attendees to its Public Board and Committees via
technological solutions. ‘Virtuall meetings using Skype and latterly Microsoft
Teams have developed, planned meetings have gone ahead and meeting
etiquette has been established and issued to all participants.

e The meetings have been held in closed session i.e. public were not invited to join
the meetings in person. This has allowed the Trust to act in accordance with social
distancing guidelines. From July 2020, the Trust has held its virtual Trust Board
meeting in public. The public are able to observe the meeting from the widely
available video conferencing platform Zoom. A video recording of the meetings is
also made available on the website.

e All Board and Committee papers are published in advance of the meeting and the
minutes or a briefing shortly after the meeting has taken place.
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Decision making - Clinical Governance Framework:

In March 2020, the Board approved a clinical governance framework for the planning and
delivery of clinical services to support clinical teams and clinical leaders in making
decisions in relation to patient care delivery, prioritisation and revising patient / clinical
pathways.

Any proposed changes to clinical pathways/treatment required a fully documented impact
assessment using an Impact Assessment tool, signed off by the relevant site specific
team (SST) Clinical Lead, and Clinical Director, followed by ‘Silver’ or ‘Gold’ approval
under the command and control structure established (see below).

In June 2020, the Board approved a revised framework for the ‘Recovery Phase’ where
the same impact assessment process continued to apply.

In January 2021, the Board approved an updated ‘Velindre Cancer Centre Clinical
Framework for Defining the Clinical Model and Treatment Decision Making to respond to
the second wave of the pandemic with the core principles remaining unchanged from the
previous two iterations.

Decision Making - Scheme of Delegation:

The need to respond urgently to meet the unprecedented demand for Personal Protective
Equipment (PPE) and other medical devices and consumables, required significant
amendment to the existing Scheme of delegation that forms part of the Standing Orders
for the Trust. It was agreed on the 18 March 2020 to increase the delegated authorisation
limits for the Chief Executive for COVID 19 expenditure to £1m.

Decision Making - Civil Contingencies and Emergency Planning:

The Trust continues to make significant progress in its business continuity and emergency
preparedness framework. A Trust wide business continuity steering group supports the
framework and governance within the Trust. This is supported by a Trust wide policy,
communications plan and command and control guidance.

The focus of the Trust for the past year has been on the planning and response to the
Covid-19 global pandemic, and ensuring the Trust continues to deliver core service
provision throughout this exceptional time. The response to Covid-19 has been
unprecedented in UK history, in terms of the scale, duration and impact. This response
required prolonged establishment of UK and Welsh structures, including Local Resilience
Forum structures. Robust incident management structures were put in place across the
Trust to manage the COVID19 response.

The Trust has actively engaged with UK activities, Welsh Government and Public Health
Wales on the Coronavirus Planning & Response.

During quarter 1 of 2021 both the Welsh Blood Service and Velindre Cancer Centre (VCC)
have focused on reviewing its business impact analyses and major incident plan to ensure
the learning from Covid-19 was captured and mitigated.
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The changing environment of risk results in the strategies and plans being reviewed
regularly and in line with the National Risk Register. Emerging threats are considered in
the development and enhancement of risk mitigation strategies and the organisations
response mechanisms. These plans are commensurate with the level of risk the Trust
anticipates exposure to.

Business Continuity Plans have been tested in the last 12 months, and include Major
Incident Communications test, Clinical Emergency Communication tests, participation in
Exercise Wales Connect, Welsh Government supported Cyber Incident exercise,
Pandemic Flu workshops and Brexit/D20 related workshops. Engagement in
multidisciplinary exercises has allowed the Trust to encompass lessons learned, align to
wider health emergency planning and to further improve the current procedures.

The Welsh Blood Service has undertaken a site wide security assessment in partnership
with the Counter Terrorism unit of South and North Wales Police.

The Trust has undertaken a significant amount of work with regard to Brexit and
specifically undertaken detailed planning and preparation to mitigate against core service
disruption encountered from EU Exit. The planning has been multi-faceted and based on
risk, across a number of varying themes and integrated with NHS Wales, Local
Authorities, the Welsh Government and the Local Resilience Forums (LRFs) it partners
with and key stakeholders. There has been a specific focus on key risks which include
supply chain continuity for medicines, medical devices and clinical consumables. In
addition, the Welsh Blood Service has worked closely with UK blood services and
enhanced the mutual aid arrangements between services to ensure the continuity and
safety of the blood supply chain.

The Trust continues to engage with Welsh Government Emergency Planning Advisory
Group and LRFs around key strategies for workload, training and exercises. The Trust
has continued to explore training needs analysis for Strategic and Tactical officers for
Emergency Management, and two members of the Board have completed Strategic LRF
training in the past 12 months.

During 2021/2022, the Trust plans to continually review its business continuity
management system to ensure alignment with current best practice guidelines.

Decision Making - Responsibilities and arrangements for responding to the
pandemic:

In March 2020, the Trust implemented its major incident plan and incident management
structure to ensure agile and rapid decision-making during the pandemic.

The dedicated incident command and control structure provided a formal escalation and
de-escalation path and direction in achieving defined objectives. A nationally recognised
three-tiered command and control structure known as Strategic (Gold), Tactical (Silver)
and Operational (Bronze) was adopted by the Trust shown below in Figure 1.
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Figure 1: Tiers of Command
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The following management arrangements and reporting structure outlined below in
Figure 2 were established to co-ordinate, prioritise and respond to the pandemic across
the Trust during the first wave of the pandemic.

Figure 2: First Wave Incident Management Arrangements — Reporting Structure

GOLD - Strategic Command
Chair: Steve Ham
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SILVER — Tactical Command
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The COVID-19 Gold Command was established to provide strategic leadership in
response to the COVID-19 incident with tactical and operational level decision making
delegated to Silver and Bronze Command respectively.

The key function of Gold Command was to determine the Trusts strategic management
response to the incident whilst maintaining normal services at an appropriate level and to
consider the incident in its wider context in order to determine longer term and wider
impacts / risks which would have had strategic implications.
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These arrangements were subsequently stood down as signs of a recovery began to
emerge in August/September 2020, before being subsequently reactivated during quarter
3/4 as prevalence of the virus in the community increased during the onset of the second
wave. Figure 3 outlines the incident management arrangements that were adopted in the
second wave until the 17 March 2021, following which these were stood down.

Figure 3: Second Wave Incident Management Arrangements — Reporting
Structure
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Decision Making - Audit and Assurance:

In June and July 2020, NHS Wales Audit & Assurance Services conducted a rapid
advisory review to assess the adjusted financial and overall governance arrangements
that were put in place to enable the Trust to maintain appropriate governance whilst
enabling its senior leadership team to respond to the rapidly developing emergency.

The key objective of the review was to provide independent, timely feedback to enable
changes to be made to temporary governance arrangements if they are to be used in the
future. The main findings of the report concluded:

e The Trust’s temporary governance arrangements operated effectively during the peak
and complied with the guidance and principles issued by Welsh Government.

e A strong framework was established, with clinical input, to ensure maintenance of key
governance principles and effective decision making.

e The Command Structure operated effectively and enabled the organisation to make
decisions in an agile way.
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e Financial governance was maintained and Covid-19 related expenditure is being
separately identified and reviewed.

Further detalil regarding the scope and findings of the review are included in the Audit
Committee papers available on the Trust Internet site via the following link.

Additional assurance on the revised governance arrangements was obtained via the
Trust's External Auditors, Audit Wales, who conducted a Structured Assessment during
the same period in the context of the on-going response to the pandemic.

The report grouped findings under three themes:

i. governance arrangements;

. managing financial resources; and

iii. Operational planning: to support the continued response to the pandemic
balanced against the provision of other essential services.

The main conclusions from the report are outlined below:

The Trust has continued to operate effectively throughout COVID-19. It is building a
strong culture of good governance based on transparency, collaboration and constructive
challenge. The Trust adapted its governance, quality, safety and risk management
arrangements quickly and continues to identify opportunities to improve.

The Trust and its Board have worked well under pressure to adapt governance
arrangements. Business is shared effectively between the Board, Audit Committee and
Quality and Safety Committee. Board business is transparent and well communicated.
Information flows effectively from the Trust’s executive team to the Board and the Board
is clearly central to decision making. Board members provide good scrutiny and there is
mutual respect between Board members. The Trust continues to review and refine its
governance and corporate arrangements and look for ways to improve. The Trust has
good arrangements to ensure safe, quality services and to manage risk. It continues to
provide good information to assure the Board and its Committees of the quality and safety
of its services.

Full details of the report findings are available in the Audit Committee papers on the Trust
Internet site via the following link.
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9. CONCLUSION AND FORWARD LOOK

We have produced our Annual Operating Plan for 2021/22 which sets out how we will
deliver services from 15t April 2021 to 315t March 2022, in the context of the ongoing
COVID-19 pandemic. It describes what services we will provide, where they will be
provided from and how we will continue to ensure patient, donor and staff safety. It also
outlines the arrangements we have in place for managing our capacity so that we can
meet the expected increase in demand for services towards the second half of the year.

Our Annual Plan also describes how we will maintain supplies of blood and blood products
to the whole of NHS Wales; deliver essential tertiary cancer services to South East Wales,
including the development of a new world class cancer centre facility, and carry out the
enabling activities that will be undertaken by Corporate Departments.

The Annual Plan for 2021/22 builds upon the strong foundations and clinical operating
models established during 2020 for the planning and delivery of our services as we enter
the service recovery period, following the resurgence in COVID-19 infection rates in the
late autumn and winter of 2020, and the re-introduction of local lockdowns.

In summary our Annual Operating Plan for 2021/22 sets out how we plan to meet the
anticipated demand for services provided by Velindre University NHS Trust within the
ongoing constraints of COVID-19 and the inherent unpredictable nature of the pandemic.
We will do this by:

e Maintaining excellence in our ‘essential’ services and working with partners

e Transforming and developing and embedding new ways of working

e Keeping the Velindre Cancer Centre and Welsh Blood Service ‘COVID-19 free’
and playing our part in the national vaccination effort

e Addressing the COVID-19 ‘four harms’ through sustainability and meeting the
wider post COVID-19 recovery challenges

e Supporting staff well-being and communicating with our patients and donors

e Managing all financial impacts and risks.
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10. WELL-BEING OF FUTURE GENERATIONS (WALES) ACT

Our Approach to the Well-Being of Future Generations Act:

We have a commitment to transform the Trust and to create a sustainable
organisation. We will commence the acceleration of our journey of transformation with
the publication, in 2021, of the Trust Strategy together with those for specialist Cancer
and Blood and Transplantation Services for 2020 - 2025. These will set out what good
look like in five years’ time and the actions we will take over the coming years to achieve
the excellence we are committed to.

These strategies have been developed within the context of the Well-Being of Future
Generations Act (the Act) and we will seek to implement the principles of the Act within
the Trust to ensure that they become the central organising principle of each and every
action that our staff take on a daily basis. This will take time but we are committed to
ensuring we translate the intentions and spirit of the Act into tangible and sustainable
benefits for the people of our region.

The Act requires public-sector organisations in Wales to focus on delivering long-term
well-being goals in a sustainable manner. Whilst we have made progress in embedding
the Act across the organisation we know that we have much more to do.

We appreciate the work of the Auditor General for Wales, in support of the Future
Generations Commissioner, in ‘benchmarking’ our current strength and opportunities for
action. The report Implementing the Well-being of Future Generations Act — Velindre
University NHS Trust’, received in 2020, has identified a range of organisational strengths
and further opportunities for action to support our organisational development.

Moving forwards over the next three years we want to ensure that the Act provides a
central reference point for everything we do within the organisation and it is a golden
thread that will run through all of our strategies, plans and actions.

This will require an increased focus on sustainability and well-being over the next three
years as we attempt to embed the Sustainable Development (SD) principle still further to
make it a ‘normal’ part of everything that we do. The journey we are on will see us
implement a new approach to planning and delivery across the Trust and the
development of a different organisation that is more involved across the breadth of health,
social care and public services. This collaborative way of working will see us working
across the region with a range of partners to ensure the five ways of working are
embedded within everything we collectively do and that we are actively contributing to the
seven well-being goals.

Leadership will be fundamental to effective change. Our Chair is committed to leading
the Trust to function as an exemplar Public Sector body in relation to the five ways of
working and the embedding of the sustainability principle in all we do as an organisation.
We have worked with our Health Board partners to facilitate the establishment of the

27 |Page



South East Wales Collaborative Cancer Leadership Group (and this regional collaborative
work also embraces the Act as a central principle).

During the next three years we recognise that there are opportunities for us to do more
to advance our and the wider community’s, well-being and sustainable development
agenda. We will seek to evolve existing partnerships to a much greater extent, and also
to develop new relationships within the health sector and beyond in order to maximise
our contribution and to support others in doing the same.

Our Well-Being Objectives:

The Trust, recognised under the Act as a national body, was required to develop and
publish a set of its own well-being objectives.

1. Reduce health inequalities, make it easier to access the best
possible healthcare when it is needed and help prevent ill health by
collaborating with the people of Wales in novel ways

2. Improve the health and well-being of families across Wales by
striving to care for the needs of the whole person

3. Create new, highly skilled jobs and attract investment by
increasing our focus on research, innovation and new models of
delivery

4. Deliver bold solutions to the environmental challenges posed by
our activities

5. Bring communities and generations together through
involvement in the planning and delivery of our services

6. Demonstrate respect for the diverse cultural heritage of
modern Wales

7. Strengthen the international reputation of the Trust as a centre
of excellence for teaching, research and technical innovation
whilst also making a lasting contribution to global well-being

These objectives were developed following extensive engagement and were designed to
focus the Trust’s contribution to the realisation of the national well-being goals.
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Delivery Arrangements:

Our approach is built upon the personal support and leadership from the Chair and our
Board. At Executive level, the Director of Transformation, Strategy and Digital holds the
responsibility for sustainability within their portfolio and discharges this through a range
of Offices which are co-ordinated and led by the Director of Commercial and Strategic
Partnerships. The Trust has established a Sustainability Community Group to facilitate
and support work across the Trust and the Sustainability Officer plays a key role in this
process.

However, it is important to emphasise that our approach is to expect all of our workforce,
suppliers and service providers to contribute to the well-being goals and to embody the
five ways of working in their day-to-day actions and behaviours. The Act is viewed as
adopting a ‘way of being’ rather than simply demonstrating compliance to standards. In
this regard, at its heart, it is viewed as whole system organisational development and
emphasis is being placed on induction, education and training, relationship management,
communication and workforce health and well-being.

The workforce, and the processes they utilise to function, will be supported and enhanced
respectively so that they: clearly reflect what ‘long-term’ means, identify the root causes
of problems through system wide perspectives, support work across organisational
boundaries to maximise value, establish shared processes and ways of working.
Importantly, our actions will be framed and facilitated by our strategic approach.

Progress Against Delivery:

There are a number of actions that we are progressing:

Doing things differently to deliver change:

e The Trust is considering the Sustainability Development (SD) principle when
developing its main strategic programmes, in VCC, the TCS programme, and in
the Welsh Blood Service (WBS), the National Blood Health Plan and Blood
Supply Chain 2020.

o The Welsh Blood Service is aiming to incorporate the Sustainable Development
principle into the next phase of the Blood Supply Chain 2020 programme and
resulting service changes.

o The Trust is considering how it can evolve existing partnerships to a greater extent,
and develop new relationships within the health sector and beyond, to maximise
its contribution to A Healthier Wales and to support others in doing the same.

Developing core arrangements and processes:

e The Trust is developing a Sustainable Development Strategy and plans to use it to
embed the Sustainable Development principle.

« Responsibility for delivering the Act and embedding the Sustainable Development
principle sits within the Strategic Transformation, Planning and Digital Division.
The Trust is developing current capacity within the team to deliver the
requirements of the Act.

o The Trust is considering the merging or better alignment of its well-being objectives
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and strategic objectives.

e« The Trust will be developing a strategic planning framework, with the aim of
ensuring that the Act genuinely underpins all service development work and the
Trust’s Integrated Medium Term Plan. All planning activity throughout the Trust
will utilise this framework in order to ensure that the Sustainable Development
principle is fully embedded across the organisation. The Trust intends for all
investment proposals to demonstrate how they align to the Act.

e The Trust is currently undertaking work to create a more systematic approach to
tracking and monitoring progress.

Involving citizens and stakeholders:

o The Trust is actively identifying ways to improve how it engages with citizens,
stakeholders, patients and donors when developing its services.

o The Trust is exploring possibilities for collaborating with other health bodies to
develop a wider regional ‘whole system’ Cancer Community and a public health
promotion agenda.

Whilst recognising we have much more to do, it is important to acknowledge the
achievements of the organisation to date and the strengths it can draw on as we grow
together as a sustainable community.

During 2020/21 the Welsh Government approved a Programme Business Case in
support of infrastructure improvements at the Welsh Blood Service. A key and ambitious
objective of this Programme is to transition to a carbon neutral footprint for the building.
This will be achieved through an increased focus on the use of renewable technologies,
solar photovoltaic arrays, ground source and air source heat pumps and bio- mass
boilers.

We have also focused considerable efforts on ensuring that the TCS Programme has
embedded the requirements of the Act. The new Velindre Cancer Centre project is
championing sustainable developments, such as integrating sustainable transport into
the design of the new VCC, and encouraging the use of sustainable travel. We have
identified several proposals for community benefits in the design of the new VCC. In this
regard, a number of fundamental deliverables can be evidenced.

We have applied, and continue to apply, the sustainable development principle when
designing and developing the TCS Programme clinical service model and supporting
infrastructure. The new TCS Programme clinical service model has a clear preventative
focus and there are opportunities to educate patients and the wider community on
healthier lifestyles to help prevent cancer. The TCS Programme clinical service model
and supporting infrastructure also has a strong long-term focus based on a sophisticated
understanding of current and future needs.

We have worked in an integrated way to design and develop the TCS Programme and
supporting infrastructure and have considered how it can deliver wider benefits as the
programme progresses to ensure it has a positive impact on social, economic,
environmental and cultural well-being. We are also collaborating with partner
organisations across South East Wales to develop and improve cancer services.
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In addition, we have a range of strategic and operational examples of good practice in
implementing the Well-being and Future Generations Act. A number of these are
shared below.

TRUST STRATEGY DEVELOPMENT

[O " I The Director of Transformation, Planning and Digital is leading on the
‘ls—-' development of the Trust Strategy. A comprehensive engagement plan has
been created which includes presenting to Patient Liaison Group to ensure

members of the community are involved in the strategy development.

VELINDRE CANCER CENTRE

Working in collaboration with Melin to undertake a Sustainability review on
the existing site to determine what upgrades can be made in the interim,
before the nVCC. For example, determining whether to integrate add
photovoltaics to the roof and replacement of lights to LED.

PATIENT AND COMMUNITY LEADERSHIP PROGRAMME

Velindre Cancer Centre has created this programme, which successfully completed the
Patient & Community Leadership Programme. Collaborating with Public Health Wales
and The Centre for Patient Leadership, Velindre recruited 10 Patient Leaders who now
use their newly acquired leadership skills to help shape services for
the future, influence change and share their own expertise with

clinical staff. It is the first Programme of its kind in NHS Wales.
at the event.

WELSH BLOOD SERVICE INFRASTRUCTURE UPGRADE

The Trust has collaborated with Consilium and Melin to investigate improvements to the
existing WBS HQ building’s fabric and services and how to integrate low

and zero carbon technologies. A Programme Business Case has been W
approved by the Welsh Government.

Gwasanaeth Gwaed Cymru
Welsh Blood Service

ELECTRIC VEHICLES

A business case has been developed for Electric Vehicles (EVS).
There are 3 stages to the project; phase 1 will be a commuter
vehicle for staff, phase 2 will be staff charging stations and phase
3 will be patient charging. This will be completed in collaboration
with NWSSP. Further to this project, the use of EVs for the Grey Fleet is being explored.
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Introducing the EVs contributes to the long-term sustainability goals and the objectives of
the Trust Travel Plan.

NEXT BIKE

To encourage active travel, a Next Bike station is being installed in the
Cancer Centre. Integrating the station into everyday service will contribute n

to the Travel Plan; encourage active travel, which aligns with the Welsh L/O
Government targets of active travel. The Trust aims to join the Healthy nextbike
Travel Charter, having the bike sharing scheme will contribute to achieving
one of the fourteen actions.

SOCIAL MEDIA

Social Media is integrated into service and

is a useful two-way conversation tool with
our online community, helping the Trust
listen and respond to compliments, queries

and concerns. Our Patient Advice and

Liaison Service team (PALS) are able to respond in a timely and efficient manner,
capturing mini-stories and signposting to wider online surveys. The Psychology team at
VCC created a Mindfulness app, which was promoted and downloaded by members of
the community, staff and patients. The App is deliberately non-cancer specific so anyone
can use mindfulness as a tool to manage stress and anxiety.

SINGLE USE PLASTIC POLICY

A phased approach is planned involving area leads to ensure the policy is
integrated effectively. Initially, the policy will only include non-clinical areas.
To assist the implementation of this policy, the Trust is investing in Water
Refill Stations. Water machines are being installed in the divisions and

— reusable water bottles will be made available for purchase in VCC canteen
to encourage reuse, preventing the purchase single use plastic.

ECO TO GO CUP

To prevent the production of unnecessary waste, single use plastic cups have been
removed from the Parkside dining room at VCC. Beverages are now served in ceramic
mugs and staff are encouraged to use re-useable Eco to Go cups made from natural
materials and supplied in collaboration with Keep Wales Tidy. The launch
in VCC was so successful it has been rolled out to all divisions and hosted
organisations.
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WELSH LANGUAGE REPORT

This year has been a challenge for all within the NHS however
ensuring access opportunities for Welsh speakers has never
been so important.

Local Ownership:

In order to strengthen the approach to bilingual services the Trust’s focus was on what it
could achieve within the constraints of a pandemic. Ensuring a strong governance
structure was apparent meant that the Trust had a way in which it could monitor the areas
that needed additional support at a local level.

New working groups were developed in each Division with specific actions relevant to
ensure provision was being monitored. These groups developed their own work
programme and worked directly with the Welsh language team to make positive steps
forward to embed further the needs of Welsh speaking Patients and Donors.

A new Welsh language Development group was agreed by the Executive Management
Board with the working groups feeding their actions and recommendations for future
provision into this group, ensuring a more robust approach to Welsh language provision.

Working Differently:

With its new way of embracing the need to work differently the Trust embraced the need
to live stream meetings. The Welsh language was an important consideration within this
context thus demonstrating the change in approach to using the language both externally
and internally in order to strengthen our commitment to this agenda.

The Trust is looking forward to seeing how the delivery of meetings and other events can
be supported more robustly by the Welsh Government and is monitoring the discussions
with IT providers through the Government’s 2050 initiative.

The Trust is keen to work with Welsh Government on increasing the number of Welsh
speakers by 2050 in order to ensure the NHS can provide the best service to its bilingual
service users.

Welsh Language Skills:

In April 2020 to March 2021 the Trust was compliant with recording 80% of staff skills
within its Electronic Staff record system. The Trust, as part of its annual staff performance
cycle reminds staff to record their competency levels and informs them of any Welsh
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language training opportunities. This has enabled the Trust to monitor the percentage of
compliance recording and prompt managers to engage further with staff on their Welsh
language needs.

It is important to note that a high proportion of these roles are situated in non-patient/donor
facing roles and as such would not be available to directly communicate with the public.
Staff on reception areas are given lists of Welsh speakers in order for them to contact an
individual with the relevant skills should this be required by a patient or to assist with
donor requests. However, the current skill capacity does not meet the required need of
the service and as such, the Trust is aware that providing the ‘active offer’ will take further
investment into this area.

Here are the available statistics for the Welsh Language Skills across the Trust. These
figures have been taken from the Staff Electronic Record system.

Staff Welsh Language Skills Recorded on Required Compliance %

Electronic Staff Record (ESR) - 4719 3792 80.36%
Corporate Division TT 85.54%

Research, Development and Innovation Division 165 147 89.09%
Transforming Cancer Services Division 51 42 82.35%
Velindre Cancer Centre 2559 1995 77.96%

Welsh Blood Service 1536 1259 81.97%

Recruitment:

Recruitment and the Welsh language continues to be a focus for the Trust and a
commitment was made to strengthen the translation provision across the Trust. The
recognition for increased resource into this area means that the delivery against the
Welsh language Standards will be a greater focus for the Trust.

In order to meet the requirements of the recruitment process we have developed a
recruitment manager’s hand book that includes frequently asked questions around the
needs for bilingual assessments of posts. Building the bilingual needs of our workforce
is crucial in order for us to establish a firm bilingual provision for patients and donors.

The number (in accordance with standard 117) of new and vacant posts that the Trust
advertised during the year which were categorised as posts were:

; Welsh language skills were essential.

p Welsh language skills needed to be learnt when appointed to the post.
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; Welsh language skills were desirable.

P Welsh language skills were not necessary.

VUHNST - Corporate Services 2020 - 2021

Total Number of vacancies advertised 01/04/2020 to 31/03/2021 41
Total Number of vacancies advertised as Welsh Essential 0
Total Number of vacancies advertised as Welsh Desirable 40
Total Number of vacancies advertised as Welsh Needs to be Learnt 0
Total Number of vacancies advertised as Welsh not a required skill 1

Total Number of vacancies advertised 01/04/2020 to 31/03/2021 199
Total Number of vacancies advertised as Welsh Essential 0
Total Number of vacancies advertised as Welsh Desirable 180
Total Number of vacancies advertised as Welsh Needs to be Learnt 1
Total Number of vacancies advertised as Welsh not a required skill 18

Total Number of vacancies advertised 01/04/2020 to 31/03/2021 116
Total Number of vacancies advertised as Welsh Essential 3
Total Number of vacancies advertised as Welsh Desirable 112
Total Number of vacancies advertised as Welsh Needs to be Learnt 0
Total Number of vacancies advertised as Welsh not a required skill 1

Hosted Organisations

NWSSP 2020 - 2021

Total Number of vacancies advertised 01/04/2020 to 31/03/2021 321
Total Number of vacancies advertised as Welsh Essential 5
Total Number of vacancies advertised as Welsh Desirable 291
Total Number of vacancies advertised as Welsh Needs to be Learnt 0
Total Number of vacancies advertised as Welsh not a required skill 25
NWIS 2020 - 2021

Total Number of vacancies advertised 01/04/2020 to 31/03/2021 277
Total Number of vacancies advertised as Welsh Essential 0
Total Number of vacancies advertised as Welsh Desirable 266
Total Number of vacancies advertised as Welsh Needs to be Learnt 0
Total Number of vacancies advertised as Welsh not a required skill 11
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Language Awareness:

Small changes often make differences and the Welsh Blood Service introduced new
bilingual screen savers with the aim of increasing internal awareness of the language.
The signage at the main building was also changed and made fully bilingual.

Updating the signage across the Velindre Cancer Centre was extremely important at this
time and the Welsh language team worked with the estates department to ensure a fully
bilingual approach to this work. It is encouraging to see the partnership approach to this
project and how it has made a difference to how patients access all areas.

All Wales Networks:

The Trust continues to be a member of the All Wales Welsh language Managers network
and work closely with the Welsh Government. Partnership working on this agenda is
crucial in order to ensure an All Wales approach to many subjects including the delivery
of the Welsh language standards.

Complaints:

The number of complaints received this year were low. Across the Trust we received 2
complaints relating to the need to provide bilingual information or forms. These were
thoroughly investigated and resolved and did not reach the investigation stage.

Moving forward:

As we embrace the changing environment in which we work, the Trust is keen to ensure
access to Welsh language services continues to be visually high on the agenda. The
Active offer concept provides a continuous challenge for us but one that we need to
embrace if we are to positively treat the Welsh and English language equally.

Over the coming year recruitment processes will continue to be a focus for us. We have
confirmed additional resources will be set aside to support this process and the translation
needs of the Trust. We are committed to raising the profile of Welsh language internally
and externally and as such strengthening our language assessment process as part of
recruitment will be our main focus.

Strengthening the Welsh language skills of our workforce is an absolute must for us if we
are to embed the use of the language further across the Trust and take on board the
principles behind the Active offer. We will be holding two levels of Welsh language virtual
class room based training that will enable our staff to progress with their learning after
being encouraged to follow free on line training by the Welsh Government.

This is a long term aim for us but one that we know will make a positive impact on our
ability to continue to support the bilingual needs of our patients and donors.
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Annex 1: Trust Board Committee Structure

Quality, Safety &
Performance Committee
(Bi-Monthly)

Quality & Safety
Compliance & Standards
Commissioning Arrangements
Risk Management
Trust Assurance Framework
Annual Plan / IMTP Monitoring
Listening & Learning
Workforce
Digital Delivery
Information Governance

Sub Committee: TCS Scrutiny
Programme Highlight
Report
Risks & Issues
Close Out Report

Sub Committee: R,D & |
« Highlight Report
e Progress against Trust
R, D & | Annual
Operational Plan

Strategic Development
Committee
(Bi-Monthly)

Strategy for Commissioning
Innovation
TCS future direction setting &
other Major Programmes
Trust Strategies
Development of IMTP
Partnerships
(Academia / Industry / Third
Sector)
Digital Developments
Organisational Development

Sub Committee: TCS Scrutiny

e TCS Future Direction
Setting

« Proposed Actions to be
taken forward

Sub Committee: R,D & |

e Trust R, D & | Strategy
Updates
e Steering Group Updates

Statutory, Public
Trust Board
Committees

Audit Committee
(NWSSP)
(Quarterly)

Audit Committee

(Quarterly)

Partnership Committee
between NHS Wales
Shared Services

External Audit Partnership and
Counter Fraud Velindre University NHS
Audit Tracker Trust

Governance & Risk
Accounts
Internal Audit

Sub Committee: Investment Performance Review

Forums & Advisory Groups:

Remuneration
Committee
(Bi-Monthly)

Executives Objectives
Executive Performance
Anonymous
Correspondence
Voluntary Early Release
Scheme (VERS)

Charitable Funds
Committee
(Quarterly)

Governance & Risk
Strategy & Performance
Financial Reporting
Investment
Fundraising Activity
Advanced Radiotherapy
Programme Board

Sub Committee:
R,D &1
« Alignment to
Strategy &
Funding

Local Partnership Forum & Advisory Groups / Advisory Consultants Appointment Committee / Academic Partnership Board / Integrated Governance

Mission: Partnering people to live well
Vision: By 2025 we will have helped more people to live longer, better lives and be the organisation others come to learn from
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VELINDRE UNIVERSITY NHS TRUST
SCOPE OF RESPONSIBILITY

Velindre University NHS Trust provides specialist services to the people of Wales.
The operational delivery of services is managed through Velindre Cancer Centre and
the Welsh Blood Service.

Velindre University NHS Trust delivers specialist cancer se