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03 December 2025

Dear Mabon,

| am writing to provide some clarification around some of the performance data that | shared
during plenary yesterday in response to the discussions around hospital discharge delay
performance.

During the discussion | referenced that reductions of total delays are down 17%,
assessment waiting times are down 22%, and total days delayed is down 12%.

To confirm, in 2024/25 (March 2024 to March 2025) the Care Action Committee set out
national trajectory targets for reductions of discharge delays and, supported by activity
through the 50-day challenge, discharge delays reduced by 17%, assessment delays by

22%, and total days delayed by 12%, against the March 2024 baseline, with two of three
Care Action Committee targets exceeded.

Eluned Morgan

Canolfan Cyswllt Cyntaf / First Point of Contact Centre:
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Rydym yn croesawu derbyn gohebiaeth yn Gymraeg. Byddwn yn ateb gohebiaeth a dderbynnir yn Gymraeg yn Gymraeg ac ni fydd
gohebu yn Gymraeg yn arwain at oedi.

We welcome receiving correspondence in Welsh. Any correspondence received in Welsh will be answered in Welsh and corresponding
in Welsh will not lead to a delay in responding.
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