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Dear Sarah,

Please see my response below to your Written Assembly Question.

Sarah Cooper-Lesadd (Pen-y-bont Bro Morgannwg) — Will the Cabinet Minister confirm
what methodology is in place to measure progress against the First 100 Days Plan,
specifically a) what data is being collected, b) how often it is being reviewed, and c) whether
the Government is using an established performance management framework or has
developed its own? WQ98768(e)

Dafydd Trystan Davies : Our approach to measuring progress against the First 100 Days
Plan and beyond is based on a clear set of actions and commitments, supported by
measurable outcomes and milestones, focused on the difference these will make to people
in Wales.

A strengthened Cabinet Office has been established to oversee and regularly review
progress, coordinate activity across government, and ensure that barriers to delivery are
identified and resolved.

We will make full use of existing, high quality data sources, ensuring that information used
to track progress is robust and can be used with confidence. At the same time, we will be
transparent where data gaps exist and will consider how these can be addressed over time.

We will also publish measures of progress and report against the Plan and our priorities,
ensuring transparency and enabling external scrutiny. This approach ensures a clear line of
sight between government action and the outcomes we are seeking to achieve.
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Rydym yn croesawu derbyn gohebiaeth yn Gymraeg. Byddwn yn ateb gohebiaeth a dderbynnir yn Gymraeg yn yr iaith honno ac ni fydd
gohebu yn Gymraeg yn arwain at oedi.

We welcome receiving correspondence in Welsh. Any correspondence received in Welsh will be answered in Welsh and corresponding
in Welsh will not lead to a delay in responding.
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Yours sincerely,
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