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Meeting date: 5 July 2023 Committee Clerk

Meeting time: 09.30 - 12.15 0300 200 6565
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Pre-meeting registration
(09.15 - 09.30)

1 Introductions, apologies, substitutions and declarations of

interest
(09.30)

2 National contemporary art gallery: evidence session 1 — delivery

partners
(09.30 - 10.30) (Pages 1 - 15)
= Dafydd Rhys, Chief Executive, Arts Council of Wales
»= Pedr ap Llwyd, Chief Executive and Librarian, National Library of Wales
= Dr Kath Davies, Director of Collections and Research, National Museum
Wales

Attached Documents:

= Research brief: National contemporary art gallery

Break
(10.30 -10.40)
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Welsh Parliament



3

4.1

4.2

National contemporary art gallery: evidence session 2 - interest
groups
(10.40 - 11.40)
» Chris Delany, Development Officer, The Federation of Museums and Art
Galleries of Wales
» Alfredo Cramerotti, Co-Chair, Visual Arts Group Wales
*» Dr Sandra Harding, Chair, Contemporary Arts Society Wales (CASW)

Papers to note
(11.40)

Safeguarding the national collections
(Pages 16 - 17)

Attached Documents:

= Response from the Deputy Minister for Arts, Sport and Tourism:

Safeguarding the national collections - 29 June 2023

The Welsh Language Standards (No. 9) 2023
(Page 18)

Attached Documents:

» Response to the Minister for Education and Welsh Language: The Welsh
Language Standards (No. 9) 2023 - 30 June 2023

Motion under Standing Order 17.42 to resolve to exclude the

public from the remainder of this meeting
(11.40)



Break
(11.40 - 11.45)

6 National contemporary art gallery: consideration of evidence
(11.45 -12.00) (Pages 19 - 26)

Attached Documents:
= Evidence from Cultural Freelancers Wales (CFW)

= Evidence from Artes Mundi

7 National contemporary art gallery: forward work planning
(12.00 - 12.15) (Pages 27 - 28)

Attached Documents:

= Question framework: National contemporary art gallery
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Dirprwy Weinidog y Celfyddydau, Chwaraeon a Thwristiaeth \/

Deputy Minister for Arts, Sport and Tourism ‘f})

Llywodraeth Cymru

Delyth Jewell MS
y Welsh Government

Committee Chair
Culture, Communications, Welsh Language, Sport,
and International Relations Committee

SeneddDiwylliant@senedd.cymru

28 June 2023
Dear Delyth,

Thank you for your letter of 7 June 2023 responding to my reply dated 28 March 2023,
regarding safeguarding the national collection at Amgueddfa Cymru — Museum Wales and
the National Library of Wales.

I would like to address the two questions that you raise in your letter separately to ensure a
focused response.

“What action the Welsh Government has taken to understand the risks to these
important collections and to prioritise and mitigate those risks given that funding
pressures are likely to continue for some time.”

Firstly, | would like to emphasise that Amgueddfa Cymru and the National Library of Wales
are Arm’s Length Bodies and it is up to them to monitor any risks to their collections, and
prioritise and mitigate those risks. This includes prioritising the way they use the funding
ringfenced for the maintenance of their estates. As part of their Grant in Aid funding for
2023/24, we are providing Amgueddfa Cymru with c.£4.7m and the National Library of
Wales with c.£1.6m specifically towards capital maintenance. As previously stated, we do
not stipulate how this funding should be used, it is for the respective organisations to
prioritise the maintenance work across their estate.

My officials are in regular contact with the Museum and Library and when risks to the
national collections are brought to my attention, | have responded where possible to support
the organisations. For instance, in my previous response | referenced the £500k towards a
new fire system given to the Library in 2022/23 and a further £1.5m capital committed to the
development of new collections storage at the Library, to help care for the national
collection. Both Amgueddfa Cymru and the National Library are receiving funding over three
years towards decarbonisation, with the Library also receiving funding for digitisation.

Although discussions with Museum and Library colleagues are ongoing, | have asked
officials to include the safety of their collections as an explicit item on the agenda during
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their monitoring meetings. This will ensure that we are provided with a formal overview of
the situation on a regular basis as well as supporting where we can when requests come in.

Wider work

In order to plan more strategically across the sectors, | have commissioned Headland
Design Associates to work with the national Arm’s Length Bodies and the local and
independent sectors in Wales to deliver a 12 month review (to be completed by March
2024) that will provide information that can then be used to improve collections
management and reduce costs for cultural organisations, support decarbonisation of
collections storage and improve access to collections for researchers and the public.

It is anticipated that this work will enable Welsh Government to work more strategically
across Wales to improve standards of collections care. This is important as, alongside the
collections held by Amgueddfa Cymru and the National Library of Wales, Welsh
Government recognises that there are nationally significant collections held in local and
independent museum collections that also require safeguarding.

“‘What evidential assurances you can give the Committee that the national collections
housed at both Amgueddfa Cymru and the National Library of Wales are and will
continue to be safe.”

Both Amgueddfa Cymru and the National Library of Wales are accredited organisations.
Accreditation, for museums and archives, looks 360° at an organisation in terms of its
policies, procedures and planning in respect of collections care, organisational health and
users. In order to be accredited, organisations need to evidence appropriate measures of
collections care and provide confidence in its continued ability to safeguard collections for
the future. Further to this, both Amgueddfa Cymru and the National Library of Wales lend
items for research and/or public display under the Government Indemnity Scheme (GIS). To
be eligible to lend under GIS, organisations must be able to demonstrate that they meet
strict criteria in terms of security and environmental control; maintaining appropriate relative
humidity and temperature, managing pollutants and risks to mitigate loss or damage during
the term of the loan.

Officials will continue to work with colleagues at the Library and Museum, requesting regular
updates from them. | am pleased that we have been able to secure additional funding for
our Arm’s Length Bodies for the previous financial year and the next. However, as you note
in your letter, these funding pressures are likely to continue for some time. Whilst | would
like to assure the Committee, | will continue to provide additional support to our national
organisations wherever possible, it would be helpful if the Committee could suggest areas
where we might reduce spending in order to facilitate this further.

| trust that you will find this response to your questions helpful.

Yours sincerely,

?QCLM%WZ[C%

Dawn Bowden AS/MS
Dirprwy Weinidog y Celfyddydau, Chwaraeon a Thwristiaeth
Deputy Minister for Arts, Sport and Tourism
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Jeremy Miles MS
Minister for Education and Welsh Language
Welsh Government

Copied to: Huw Irranca-Davies MS,
Chair
Legislation, Justice, and Constitution Committee

30 June 2023
Re: Draft Welsh Language Standards (No.9) Regulations 2023

Dear Jeremy,

Standards (No.9) Regulations 2023 (“the Regulations”) before the Senedd.

We discussed your letter at our meeting on Thursday, 29 June 2023. We note that you laid the Regulations
before the Senedd on 27 June 2023. | am writing to confirm that the Committee does not intend to scrutinise
and report on these Regulations.

Whilst the Committee has opted not to undertake scrutiny of these specific Regulations, the Committee would
welcome the opportunity to consider and undertake scrutiny of future Welsh Language Standards regulations.
We ask that sufficient time is provided in future to allow the Committee to undertake such scrutiny and to allow
the Committee to publish a report. The Welsh Government has previously provided advanced notice of such
regulations being laid and has offered to take into account the Committee’s consideration of such regulations
when arranging the date for a Plenary debate. We would be grateful if this could be factored into the
introduction of future Welsh Language Standards regulations.

Yours sincerely,

X/v‘yﬁ W A
Delyth Jewell MS
Committee Chair

Croesewir gohebiaeth yn Gymraeg neu Saesneg.
We welcome correspondence in Welsh or English.

% Senedd Cymru
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Agenda Item 6

Inquiry into the Welsh Government’s plans for a National Contemporary Art Gallery
June 2023

Response from Cultural Freelancers Wales

About Cultural Freelancers Wales (CFW)

www.cfw.wales

Running since 2020, CFW is a collective of cultural freelancers in Wales. Our aims are to strengthen
the freelance voice through lobbying and advocating for freelancer needs; and to offer inclusive
support to fellow freelancers through upskilling workshops, networking opportunities, and
commissions. We are bilingual, and operate across Wales. We champion inclusive practice, and are

currently a majority disabled-led team.

CFW are supported by an Arts Council of Wales Connect and Flourish grant. Our partners are Arts

and Business Cymru, Disability Arts Cymru, People Make it Work, and Race Council Cymru.

Freelancers and the National Contemporary Art Gallery

The Welsh Government has been extremely supportive of the arts since its inception and careful in
its decision making; its support of freelancers during the pandemic was commendable, but much
remains to be done to strengthen the freelance sector, and to build upon this precedent. The

National Contemporary Art Gallery is an opportunity to begin to address this.

Freelancers are a vital part of our cultural sector. For museums and art galleries across Wales they

represent an invaluable talent pool, without whom many of their activities could not be delivered.

e There are around 8,500 freelancers in Wales, constituting around half of all individuals
working in the cultural sector.

e Contemporary artists are mostly freelance or self-employed; and, the sector relies on the
skills of freelancers with wider skill sets such as technicians and gallery support;
conservators; film-makers, photographers and digital content creators; as well as artists,
writers, and creatives working in other arts sectors.

e Their skills and experiences are essential for a thriving contemporary art scene.
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Freelancers will be crucial for the successful delivery of the proposed National Contemporary Art
Gallery. But their contribution is undervalued, and overlooked; and the current health of the

freelance sector is precarious.

e Our 2022 report, Road to Recovery? highlighted the uncertainty of the future facing cultural

freelancers in Wales, particularly following the Covid-19 pandemic.

e Freelance income is way below average in the cultural sector, and freelancers face less job
security and benefits compared to salaried staff.

e Almost a quarter of freelancers are uncertain whether to stay in the industry.

e This points to the precarious nature of future prospects for the freelance sector, and the

urgent need to strengthen the sector in order to avoid a deficit in cultural capital.

Delivery of the Welsh Government’s plans for a national contemporary art gallery

The National Contemporary Art Gallery provides an exciting opportunity to develop and embed a
new, equitable and inclusive strategic approach to working with cultural freelancers. It is a chance
to develop and implement best practice guidelines and commit to socially sustainable goals, giving
freelancers better and more equitable access to opportunities, and in doing so enriching and

investing in the future of contemporary art in Wales.

We recommend that freelancers across Wales are invited to contribute to discussions about the
delivery of the National Contemporary Art Gallery. It is critical that this should be offered as a paid
opportunity. As individuals whose income is significantly lower compared to equivalent salaried staff
in organisations, many freelancers cannot afford to give their time for free, and so their voices are
often excluded from discussions which directly impact them. Those from marginalised backgrounds,
with protected characteristics, and those with caring responsibilities are most likely to face financial

barriers to participating — and these are among the voices that most need to be heard.

The merits of the dispersed model, building on existing assets proposed by the Welsh
Government (8-10 regional sites, and an anchor hub)

The dispersed model provides an excellent opportunity to engage freelancers more equitably across
Wales. The pandemic highlighted the many freelancers around Wales who feel remote and isolated,

and cut off from opportunities in the cultural sector at large. Our Road to Recovery? 2022 report
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showed that about 41% of cultural freelancers in Wales are located in rural areas, and that they face

many infrastructural challenges which contribute to a lack of access to work opportunities.

Improving infrastructure and geographic equity was one of the recommendations we presented to
Welsh Government and the Arts Council of Wales in 2022, and having a dispersed model would be
one step towards achieving this. By embedding contemporary arts provision in a variety of
geographical locations across Wales, local freelance communities would be given more
opportunities to engage with the national collection, nurturing a greater sense of ownership and

raising aspirations.

However, in the face of the climate crisis, environmental impact will be a critical consideration. The
dispersed model will require transporting artworks across the country, which is a significant
environmental cost. The environmental impact should be carefully considered and informed by
expert advice before any decisions are made to ensure that the cultural and social benefits are not

pursued at the expense of the environment.

The factors that should be considered when assessing the suitability of candidate sites for
the various galleries

e Transport infrastructure and parking facilities, including nearby disabled parking

e Physical accessibility (all floors and spaces are accessible through lifts and ramps; wide
doorways and corridors for people using mobility equipment; automatic doors / doors that
open with a button rather than heavy doors; gallery spaces large enough to accommodate at
last 1.3 metres between furniture, plinths and object)

e Accessible toilet facilities - Changing Spaces (or the ability to create one)

® A quiet space that can be offered as prayer room, or a place to rest for people with sensory
impairments

e The suitability of the building for hosting contemporary art (large, accessible loading bays
for the delivery of artworks; large heavy goods lifts; climate controlled storage areas — long-
term and short-term storage; climate controlled gallery spaces; potentially reinforced
ceilings and floors; equipped studio spaces for technicians / conservators / photographers;
gallery doors wide enough to accommodate large artworks and machinery like cherry
pickers; the ability to control lighting levels; staff offices)

e First Aid room / facilities

e Fully accessible welcome and orientation area
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e Learning / creative public workshop spaces
e Suitable space for a café / restaurant

e Suitable space for a shop

The merits of digital access to contemporary art

Centralised digital access to contemporary art is a good idea, and is worth consideration. However it
should not be seen as a replacement to physical access. Instead, the physical and digital
experiences should serve to enhance one other. Physical access brings many experiential, social and
wellbeing benefits that cannot be replicated in digital form. Equally, digital experiences can offer
benefits that the physical experience does not, particularly around accessibility for people who are

unable to visit in-person due to geographical location, or mobility challenges.

There have been many advancements in digital accessibility, particularly since the pandemic, and a
digital platform has the potential for hosting content that makes contemporary art more accessible
for disabled audiences — such as Audio Descriptions and Alt text for blind or partially blind people;

BSL video captions; closed captions; video transcripts; and easy-read descriptions.

Consideration needs to be given to the long-term sustainability of any digital contemporary art
platform. It is a huge undertaking — the initial digitisation process itself is costly and time-consuming,
and issues around copyright permissions for contemporary artworks are complex and can slow the
process down. However, once the platform is created it will also need an ongoing team dedicated to
updating and maintaining the content. Investment can’t be limited to the initial set-up phase —it

needs to be long-term and sustainable. The Art UK website is a good benchmark for this.

If the digital platform is meant to be a resource for everyone in Wales, there has to be more
freedom for people to use digital images through creative commons and / or public domain
licences. High image licensing fees restrict creative access, publication of, and research into
contemporary art. Often the rates are too high for freelancers to even consider. Furthermore, the
fees often go to the third-party institutions (such as museums and libraries) who hold the work in
their collections, rather than the artists who created the work in the first place. This creates a power
imbalance, where large publicly funded institutions restrict access to, and profit off the use of digital
images. Furthermore this poses a threat to the contemporary art sector, because it restricts fair

creative exchange and publications about contemporary art.
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