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I am pleased to update Members on our strategic plans for transforming access to urgent and emergency care, with the launch our Six Goals for Urgent and Emergency Care policy handbook covering the rest of this Senedd term.

The pandemic has had a substantial impact on our ability to deliver essential urgent and emergency care services. It is testament to the dedication and skill of clinicians, professionals and other staff throughout the health, social, third and independent sector that the majority of people who need these essential services continue to receive safe, effective and timely care.

The ongoing experience of the pandemic has accentuated the challenge but also reinforced opportunities for improvement. We must use this experience, learn from what matters to people when accessing urgent and emergency care and develop new community focused models of care. We must also support the health and social care workforce to develop through education and training, increase staffing capacity in crucial parts of the pathway and deliver tried and tested services consistently and reliably. 

This handbook sets out our immediate priorities and expectations of Health Boards, NHS Trusts, Regional Partnership Boards, independent and third sector partners. We want to see people who need urgent or emergency care to receive the right care, in the right place, first time through consistent and reliable delivery of six goals. These are:

1.	Coordination, planning and support for people at greater risk of needing urgent or emergency care
2.	Signposting to the right place, first time
3.	Access to clinically safe alternatives to hospital admission
4.	Rapid response in a physical or mental health crisis
5.	Optimal hospital care following admission
6.	A ‘home-first’ approach and reduce risk of readmission

Delivery of the six goals should support an improved urgent and emergency care experience for patients and staff, enable better outcomes and support achievement of value. 

Members will note some milestones are medium or longer term in nature. This is in recognition of the additional complications presented by the pandemic, and its legacy, and the time it takes to train, recruit and place the right workforce in the best parts of the urgent and emergency care pathway to achieve our aspiration for right care, right place, first time. There is, however, active and ongoing action underway to achieve the milestones we have set.

We will support Health Boards and partners to deliver the six goals through a new national programme approach supported by additional funding and the following enabling work streams:

I) digital change, informatics and technology;
II) measurement for improvement and value based healthcare;
III) workforce education training and development; and
IV) behaviour change, communications and marketing.   

The following immediate national priorities are set out in the policy handbook:

· A focus on tackling health inequalities, ensuring all people across Wales can access, and are connected to, the support they need to remain independent, improve lives and outcomes;

· The use of NHS 111 Wales as the ‘front door’ for a 24/7 urgent care model, helping to signpost and schedule people with urgent care needs to the right care, in the right place, first time. This could be to new urgent primary care centres helping people avoid unnecessary trips to Emergency Departments;

· Developing strong, integrated community infrastructure and establishing same day emergency care services seven days a week and twelve hours a day to help people safely avoid admission to hospital;

· Establishing pathways to support optimal outcomes for people in physical and mental health crisis, and focusing on timely, safe and quality care in Emergency Departments; and

· A renewed focus on supporting people to return home from hospital when ready; reducing their length of stay to improve experience and outcomes and focusing on rehabilitation and reablement through an integrated health and social care approach.

I will provide an update on progress made through the six goals programme before summer recess.
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