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Successful Structural Funds Projects
Alun Cairns: Will the First Secretary give examples of successful structural funds projects? (WAQ4811)
The First Secretary: On 10 March, the Welsh Européan Programme Executive Ltd launched a collection
of project profiles, which shows how structural funds benefited Wales under the programmes that ended

in December 1999. The featured projects give a flavour of how the structural funds can be used to
enhance the economic development of Wales.

I have arranged for a copy of the project profiles documentation to be placed in the Assembly Library.
Operating Aids (Objective 1)

Alun Cairns: What are the latest developments in the First Secretary’s negotiation with the rest of the
Objective 1 areas in the UK in relation to operating aids? (WAQ4812)

The First Secretary: A paper on proposals for operating aids will be laid before the Economic
Development Committee on 12 April. This will cover negotiations with other Objective 1 regions.
Questions to the Secretary for Health and Social Services
Number of MRI Scanners

Alun Cairns: How Amany MRI scanners are in use in the national health service in Wales and in which
hospitals? (WAQ4306)

Throughput of MRI Scanners

Alun Cairns: What is the throughput of each MRI scanner per hospital? (WAQ4308)
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FOREWORD

Tha |mportance of Ebropean Scructural Funding co VWales |s now
lly recognised across the country in all sectors of Induttry and by
the general public

| welcome the Initiative taken by the Welsh European Programme
Exscutive Limited to put cogether this exciting and comprehensive
callection of Project Profiles which shows how European Funds
benefited Whales under the Programmes which ended in 1999,

The featured projects give a flavour of how European funding can be
used o enhance the sconomic developmene of Wales by providing
[ob opparwnities, supporting innovation, enabling access w
employment and traning for all, improving and procecelng the
environment, and FRganNarating communites,

Almast all prajects in the 1994-1999 Programmes demonscrated the
Impartnce af partnerships working together and It will ba
Impartane ta bulld an these for the success of the new Progmmmes
which start In 2000

| hope you find these Project Profiles both interesting and informative

PN~ LYW

Rhodri Margan AM MP

First Secrotar
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PROJECT PROFILES
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INTRODUCTION

Tha Welsh Eurapean Prograrmme Executive Limited has These Programmes have now come to an end, and the
administerad Eurcpean Structural Funds in'Wales since July 1997, waork of the Company is being transferted to a new
Executive Agency of the Maticnal Assembly for Yvales
from | April 2000,

The new Executlve Apency will be responsible for the

OBJECTIVE PROGRAMME FUND administration of all new Structural Fund Programmes
from 2000 to 20006,

In tha last threo years, the Company has been roasponsible for the
following programmes:

OBJECTIVE 2 Induserial Souch Wales SPD ERLCH, ESF
1997 — | 999 Profect Profiles |5 a unlque Inltlative deslgned to
he banefics of the E Seructural
OBJECTIVE 3 Great Britain SPD BAF den':janstrata; : anefics of the Eurspean tru; ural
1997 — |999 Funds through %6 projects representng every Priorioy
‘ and every Measure of the [9%4 ~ |999 Frogrammes
QBJECTIVE 4 Great Britain PO ESF listed aboe.
| %98 — 1999 .
The Prafect Profles are just a small sample of the 2920
QOBJECTIVE 5k Rll:ral Wiales SFCF EF.DF. E%F, EAGGF prajects approved during the Welsh European
i =l Pragramrme Exacurive Limited's adminfsoration.
COMMUMNITY RECHAR 1| 994 — 1999 ERLCF ESF ;
INITIATIVES RESIDER Il 1994 ~ 199% ERDF ESF Alieed 2= ton Vel Borgpman ProEmemme: xecntee
RETEX || 1994 — 999 ERDF ESF Limlted has raceived and processed 4557 applications of
KEYNVER | 594 — [598 ERDF ESE which £4% have been approved with a total value of
SMES 994 — 1999 ERDF, ESF £280 mililon.
PESCA 1994 — 999 ERCIF, ESF FIFG The fallowing chart shows the applications recelyed and
LEALER || 1994 — 1995 ERDIF, ESF EAGGF approved for sach Programme and Fund feam 1997 — 1999
Programme Fund Applicatians received Applications approved % applications

1997 - 9% 1997 - 92 approved

QOBRJECTIVE 2

OBJECTIVE 4

OBJECTIVE 5B ERDOF
ESF
EAGGF

TOTALS ERCF 1524 a|e 54%
ESF 2895 2024 FO%
EAGGF |28 72 SER
FIFG s} 5 0%

GRAND TOTALS
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The total value of all the Programmes administered by the Yvelsh European Programime
Executive Limited is £3%5 million of which £37F million has been committed to projects in the
sl years | 994 — |99% laaving a balance of only £1B milllan ar 4.6%. All Programmes are
valued in ECU. The figures are a snapshot in Sterling at 31 Drecember |992, and may vary
subsequently with any fluctuation In the value of the Pound,

The total value of grants approved for all Programmes by Fund is as follows {3l Fgures are In
£milfion):

FUND TOTAL IN SPDS £ TOTAL COMMITTED L BALANCE £
ERDF 48.35m 23LETm 15.3Bm
ESF 7 Tm [ 15.34m |.B3m
EAGGE 2%.15m 2B.27m 0.88m
FIFG 0.14m 0.10m 0.04rm
TOTAL 94,7 Im 376.58m 18.13m

The total value of grants appraved for all Funds by Programme s as follows:

Programme Tetal in SPDs Total committed Balance
OBJECTIVE 2 £172 46m £161.76m £ 7
OBJECTIVE 3 € 37.24m € 36.58m £ 0.66m

OBJECTIVE 4
CBJECTIVE 5B

TOTAL £394.71m £376.58m £18.13m

An individual breakdown of the grants approved under each Fund for each Programme is
shewm In the maln text.

The Praject Profiles are prasenced in Programme order Each section bagins with an overall
introduction to the Programme, followed by a summary of the strategle aims of each Priority
and Measure, and the profile of a representative project, giving the project title, sponsor,
amount of grant, and a brief description,

We hope that afl those invelved in Eurcpean Structural Funds, whether adminiscrators,
applicants, or beneficiaries, and all those who are interested in the way the Funds have been
used to increase and improve jobs, skills, employment oppartunities and the quality of life in
Wyales, will find this portfalio of Project Profiles bath helpful and Informative,

Christopher ¥vard
Chief Executive
Wyelsh European Programme Executive Limited

March 2000



GRANT STATISTICS

Total grants approved
for all Programmes and Funds

Grants approved Balance

£376.58m £18,13m

200

Total grants approved
for each Programme

Programme Grant
approved

Objective 2 £161.76m Ml £10.70m

Objective 3 £36.58m £0.66m

Obijective 4 £1.91m M £0.14m [
r ™ - s BB Obijective 5b £12599m @ £3.93m ||
g e o i E 2
g g b i E£ Community £40.34m | £2.70m
Y 5 = T EE Initiatives
O O o 3 8



Total ERDF grants approved Total EAGGF grants approved
for all Programmes for all Programmes

Grants approved Balance Grants approved

£232.87m £15.38m £28.27m £0.88m

Total ESF grants approved Total FIFG grants approved
for all Programmes for all Programmes

Grants approved Balance Grants approved

£115.34m £1.83m £0.10m £0.04m
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Industrial South Wales SPD 1997 — 1999




OBJECTIVE 2

Industrial South Wales SPD 1997 — 1999

The Programma provided funding through the European
Ragional Devalopment Fund (ERDF) and the European
Structural Fund (ESF}. It almed to build on the
experiances of the partnership in using Structural Funds
during the 1994 - 1994 ISW Oblective 2 Programme.

Global Objective

To maximlse balanced and sultabla sconomic growth and job
croation which Incraasas equality of opportunity, through the
croation of a diversifled Industrial base and the successful
cxploltation of Innovation, taking full account of environrmental
cohsiderations.

Strategic Objectives

& Tor ralge the level of sustainable employment by improving
econale compatithveness and diversification

# To roduca reglonal, seclal and sconomic disparities

& To improve the reglon’s coonomlc competitiveness to respond to
major imvestmaent

& To remove the structural barricrs to economic grawth

& To support the growth of SMEs by adapting and explolting new
technologies

® T raise the quality of the natural and built enylronmente

® T raise the skills of women and men to compere for new jobs
and keep pace with new technologles,

Horizontal Themes

The Programime had three harizental themes running throughaut it
— cqual epporcunitios, enviraniment and innovation,

Equal Opportunities

# To secure equal access for mon and women to what, for them,
would be non-traditional scotors of employment and reconciling
the demands of economic life with thoze of family life

» To enhance economic opportunities for the soclally excluded and
ethnic minorities

Environment

# To Improve the environment in areas where this has a direct link
to new |ob croation anhancing the future competitive advantage
of the ragions through the development of eco-products,
enylrenmantal gervices, energy saving measures and clean
praduction tochnologies

& To promote environmental training and awareness as a fctar for
economic advantage
Innovation

= To cneourage the application of new technologies linked to
cmployment growth, particufarky where YWales Regional
Technology Plan pricrities {innovative culture; networking and
supply chains; high quality business and innovatian supporg
cducation and training; access to glabal technodogy and innovatian;
appropriate finance for innovation) are implemented

Geographical Boundaries

The Local Authorities (LAs) covered by the Industrial South Yales
Chjectlve 2 Programme area ware!

# The whole of Mewport, Torfacn, Blaenay Gwent, Caerphllly,
Merthyr Tydfil, Rhondda Cynon Taff, Bridgend, Meath Port Talbot
and Swansea

» Monmouthshire — thase parts of the Caunty kring within the
Travel To Work Areas (TT¥vAs) of Blaenau Gwent and
Abergavenmy, Newpart. Pontypool and Cwmbran

& Powys — those parte of the County lving within the TT¥WAs of
Aberdare and Swansea

= Carmarthenshire — those parts of the County lying within the
TTW¥Was of Lianelli and Swansea

# The Vale of Glamorgan — part of the Cardiff and Bridgend TT¥Was
& Parts of the Cardiff L&

Priorities

The Programime was split intoe six main Pricrities:

= Pricrity |: Community Economic Regeneration

& Priority 10 Investmant in the Yalleys

& Priority 3: Developing indligenous 3ME Patential
s Prioty 4 Increasing Innovative Capacity in 3MEs
& Priority 5 Actian far Tourism

= Priarity é: Speciflc Carrled Forward dctlon



Priority 1

Community Economic Regeneration

The main ob|ective assisted under this Priority was the develapment
of strategle action plans. Two of the main mechanisms for delivering
this objectve were partnerships and capacity building actions.

|00 of the most disadvantaged wards of 1SV, represonting 28% of
the populathan, were mrgeted for support under this Prioricy.

In highly disadvantaged areas a Community Economie
Drevelopmant {CED) approach is required for effective
regeneration, This approach focuses on:

» the craation of publicfeommunityfvoluncaryfprivate [PCYF)
partnerships

# tha establishment of eommunity capacity building programmes

a the crearion of community owned income generating assets, and

= the design and implementation of sustainable long erm strategies
and actions for regenaration thus laying the basis for maximising
balanced and sustaimable economic growth in such communities

Measure 1 = Community Economic Regencration (ERDI)

Objectives

capaclty of lacal people to pravide services and goods thar directly
cantributed v the economic, social, cultural and envirommental
regenerytion of their cammunities.

The Upper Rhymney Yalley Regeneration Scrategy alins to arrest and
reverse the splral of decline in the Upper Rhymney Valley,

# To create sustainable Publie/Community/Voluntary/Private
(*PCVP") partnerships for Community Economic
Development (CELDY)

= To build and sustain greater cormnmunity capacity

= To develop and implement sustainable strategies for CED

in arder 1o facilitace Community Ecanamic Development (CED),
action must be targeted at bullding the strengths of local
cammunities, assisting thom o develop prass roots initistives that
improve the quality of life for local peaple. Under this Measure
locally based initiatives were supported that aimed ta Improve the

The core partners of the Task Force creaced to tako it forward

are Caerphilly County Borough Council, Groundwork Cacrphilly,
Gwent Association of Yoluntary Organisations, and local
communities. The kallowing 4 project profiles clearly demonstrate
the beneilte of this Measure in terms of 'bomom-up’ community led
Initiathees and the "PCVIP' parinership approach.

Project Profile ©

Project: Community Routaway from Parc Cwm
Darran to Fochriw

Sponsor: Caerphllly County Borough Council

Grant: £41,626

ROUTEWAY FROM ISOLATION

Caerphilly County Borough Councll has created both 3 Tkm flat, off-road route becwsen chs
comemunity of Fochriv, ttuated in che sorth of the Riwmeey Valley and Pare Cwm Darran
Cowmiry Park, ntar Dari. It also completas bodh 3 ciroubr walk arouad the Park's lake and 2

Skm roete betwosn Fochriw, Dieri and Bargoed

Jan Bennett, Caerphilly County Borough Councils Communicy Regensnation Oficer says “Belore
the routeway the residents of Fachriw without socess to cars ware fairly isolated, The only way for
sedistrisn 10 reach the Park was by walking on the rand el — which was dearly both difficulc
and dangerous, Mow, everyons from parents with yoang children 1o the eldody can casily snd sahaly
reach the Park or walk further inta Derior even Byrgoed wsing the routiswy

Tre Commenicy Romreay prosdoos 3 vl Bk s S Oheryasisl s of Fockrie

In additian eo improved agcess, he routaway zlso improves the loca! enviranment through the
Integration of & disused railway inee the ndscape. Al aroa of 0.3 hectres aong the former
rallway ling has bean planted with tress, 3 new wooden bridee replaces the barmar rolbway Bridge
and Infiarimackan panald oxplain the significance and hisoory af the pallway to the kgl cam min ity
Further benafits resylting from tho snviconmental frprovements will ba the reduction of trespass
and damage caused by motorblkes,

Franm fefe: Jolin Mo'e; Fare Cwm Darran Marages; in Besne, CO8C Cammmimicy
Reyeneration Cficer: Clive Roosrer, Darcar Valoy Cammungy Canncly Bryn Rizharda,
YWEPE L Phil G dhe CCBC: Mirs Capper, Davear Walay Cammruniey Oocnal; Disns
‘Wikwn and “Larpn Tharrpeon.WEPE Lid



Project Profile ©

Project: Upper Rhymney Valley:

Task Force and Small Grants for Community Regeneration
Sponsor: Caerphilly County Borough Council
Grant; £315,133

PARTNERSHIFP IS5 KEY TO SUCCESS...

The project Involves the formation of a muld-disciplinary Task Force within the Councll ta help the devebaprnent of 2 POVP' partnarship In 7
seyerely disadvantaged wards m the Upper Rhyrminey Valley, The Task Force warks with partnars on s rolllng programme basis to drw up lecal
action plans as part of a camprehensive, sustalnable actlon plan for the aren. The project alsa books at new ways of increasing lacal Input Inte Councll dedision making processes.
The farmaticn of the Task Force and the resulting Jang=term commitmenc fram the PCYE parmarship has been the key oo the sucoess of the Lpper Rhymney Valley Scrategy
aceording te Tim Peppin, Policy and Research Manager ac Caerphilly Sounty Borgugh Council. “The Eurcpean funding was the catatyst which enabled ug ta put workers on the
ground who could then work with the other arganisations in the partnarship. The Council's Commwnity Regeneraticn Cificer works closely wich the Development Sfflears
bagad in tha Upper RhymneyValley and wich the Council's Corporate Managemant Team.”

The Countll operates a small granes scheme co help local groups become activaly invalved in regenaration. Grants of up te £1000 weare offered within the Programme period
to new and exlsting volumary organisations and charities working in the Upper Rhymnay Valley area.

Project Profile ©

Project: Upper Rhymney Valley Community Environmental Regeneration
Sponsor: Groundwork Caerphilly
Grant: £521,840

COMMUNITY REGENERATION AMD RECYCLING

The aim of Groundwaerk's project (s oo undermke g programme of communicy led environmental strategies and o Implement

community anvironmantal improvemencs and recycling Initiacives with the aim of building community capacity and confidence. Members of the facal communice halped o
li |

The Communicy Famiture Entarprise is a recycling project based in Rhymney co-ordinatad by Groundwark, in partnership with ::;:’;:::;ﬁ:ﬁ:::nmmmw

Caerphlly County Borough and GAYD, which is attempting to relieve the effects of povarey and sacial daprivation in the area by Cardre 164 alan hielped te ey ot the

callecdng, refurbishing and redistributing unwanted furnloure and domestle appllances to pecple on low Incormes, Grousdwark ImpreovemeT, Alreiegy.

Caerphilly Executive Clrector Peter Willlums says, "The Community Furnioure Enterprise provides fobs and volunteering opportunities, e B Jenny Bares

It also axcends the usaful life of furmiture and hawsehald [tems, which reduces the amount of wases matertl golng to Randfll, in line wigh
the Council's Waste Strategy”

Ael-y-Bryn Community Centre in Rhymney has played a key role in the community led environmental stracegylimpravement elemanc of the project. The local communiey has
worked closely with Groundwiark in the phanning prioritisation and implementation stages of a strategy to unify the community centre with the lacal communicy, The project
group speciically invalves people whe are dizadvantaged or rraditionally sxcluded from involvemant in projacts of this kind {women, people with disabilities, the eldarly and a
youth group), The project has been salected as one of elght pilot areas far che People In Cammunitles Sacal Excluslon Frogramme for Wales,

A similar strategic approach |s belng undertaken In a further slx communities in che areq Including Pandactyn and in Phlllipstown, whers residents’ greups have deslenad, planted
and ara managing maw commupigy grdens created from previcusly derelice sites,

Project Profile @

Project: Community Economic Development in the Upper Rhymney Yalley
Sponsor: Gwent Association of Yoluntary Organisations (GAYO)
Grant: £123,704

EMPOWERING COMMUNITIES AT GRASS ROOTS LEVEL

The project helps the communites of che Upper Bhymney Yalley vo apitallse on the cppartunities for Invelvemens and
leadership being developad In parallel by the GAVOs partners In the Upper Rhyrmney Yalley — Caerphilly CBC, Groundwerk

x The: Dewdapment Crificers widy cha
Caarphilly and others. Rhymnay Compuaiy el pmar G-

Mike Bridgerman, GAND's Senior Davelopmant Officer says,"We have 3 Community Development Officers working from the ardinswar {Zad frem right],

fram lede: jobn Dedas, Barmig MeEvwan,

R O ; ;
hyrmpey Doy Centre, sltuated in the heart of the communlty, The cenera 15 a focal polng for us and our parmers, The Sikekinn Nish s ;

Dievalopment Officers work closely with members of the community to ldencify thefr nseds and to halp empower chem o address
those neads.

This pregece & a care eement |n the partnership approach to communicy led regeneration in the Upper Riytiney Vallep. |t provides the hecassary support ar a 'prass roats”
lewel for local people to take full advantage of enploynwent and eralning opporwnldes In ge area



Measure 2 — Community Economie Regeneration (ESF
Y = X

Objective

To increase the sustainable and transferable skills of local Both Tralning and Mon Training Human Resaurce Develapment
people to engage in actions to help themselves individually (HRD) activities were supporeed under thls measure.

and collectively, which will result in lecal economic benefic. The Community Music Wales project |3 eraining based,

ESF weas used for community led acrivities to build the capacity whilst the Artscare Wales project Is nan-training.

and confidence of local people, voluntary and communicy groups
and patential partnership members directly to contribute o the
ecohomic development of their communities,

Project Profile ©

ProjectTitle: Cardiff and Valleys Youth Music Projects
Sponsor: Community Music Wales
Grant: £15,460

PERFORMANCE AND ENTREPRENEURIAL SKILLS

The Cardif and Yalleys Youth Music Prajee | an innovitlve traiing Ridative for diadvantaged young peoala,

The project included an inidal perlad of research, dovaloprment necwarking and outreach werk supparted by
tastar sessions to recrult its target graup. The resuldng Open College Metwork (OCM) acorediied courses
comprised weekly 2 hour workshops aver |5 weeks, an intensive week where participants arganised and
gava a liva parformance, and at least |2 hours of work placerments or visics with individuals or organisations  Partidpancs learnng performanca skifs

In musle, leisure or relaved industries.

The courses ehabled participants to gain OCM Level |, Level T and evan Level 3 in some cases. Parcicipants wera also given tutorial supporc to stimulate progresslon into
other training, further education or employment.

Eileen Smith, Communlty Musle Walos” Adinin Co-ordinater, says, “ESF support enablod us bo undartzke the outreach and networking aceiviey required to reach the mrget
groups in the selected areas, The tuterbl suppert, work plicements and performances were vltal po the success of the prajace In taftis of employment oppormnities and the
development of entrepreneurial and erganlsneonal skills"

Project Profile ©

Project: Artscare Community Training Animator
Sponsor: Artscare
Grant: £12,082

AM ARTS APPROACH TO TACKLE SOCIAL
AND ECONOMIC ISSUES

This praject wos o ‘twin' applicathn ln boch Qbjecnves 2 & 5h, Within 15%Y the project was 6 cossdrelanty application urdar Pelarties

{ & 2, iNB: Priority | torgeted the | 08 mpst flsrdvontoged words & Prionity 2 targated the Valers,

The alrm of the project is to establish 3 Communloy Training Anirmacor oo work between the Arscare organisation and the bodies
who refer people to Artscare, The Animater's role is to improve the organisation of Artscars's mafning in che area.

Those referred are at most rish of sotlad and seonatmic sxcdlusion and underge closaly monitored programmes of specialist arts based programmes of confidence building
Raferral bodies include sodal sarvices and community departments of local authoritles In the area and crganisations such a3 Mencap, Carmarthen Association of Valunmry
Chganisaticens (CAYOY), Lynw workshaps, Lianeli and Carmarthen Drugs Team.

The approach to combating the neads of people at the margins of sociaty adopted by Artscare has been acknowledged across the LK as being pround breaking and a source

of best practice, Anne-Marte Rogan, Arescare’s European Offices, explaing, “Our approach offars organisations dealing with margiralised paople 2 way of operating training and
confidence building which does not, bn the first instance, subject those with litde or no confidence far mainstroarm training to tha Flgou s associatad with it In shert, it uses an
ares approach to tackla social and econamic lssues.”

The Arts Councll of ¥yales has identified the project as highly innovative and an exemplar for other organisadons across che UK. The project s direct synergy with \est Wales
Mobile Cornmunity Arts Tralnlng, ts twin project funded by the Objective Sb Rural 'Wales Programma, which has alsa been a success,

A mrticipant training in Lanoly
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Priority 2

Investment in the Valleys

Problems experienced throughout I15W from the decline of
traditional industries and subsequent job losses have bean
particularly sericus in the Valleys. In particular, the area has
suffered from high levels of unemployment, a lack of Imvastment
especially from the private sector, a lack of large sites and premises
immediately available, inadequacies in the public transpore systam
which prevent access to job opportunities, and a fack of an
entrepreneurial culture. The Yalleys have especlally suffered from

the resulting problems associated with social exclusion such as
deprivation and demaotivation.

This Priority aimed to provide additional resources for the Valisys,
to those available in other Prigrities in the Programme, to produce
added value by linking infrastructure developments with business
support and human resource development.

Measure 1 — Spatially Strategic Sites, Premises and Training (ERDF)

Ohbjective
To develop the Valleys economy

This Measure supported a mixture of investments in the Yalleys.
However, as the western Valleys, part of the central Valleys and part
of the eastern Yalley are especially effected by physical constraints
preventing development. A limited number of locations adjaining the
Walley areas were also fundad.

The sites supported had to directly benefit and serve the needs of

Project Profile @

Project: Construction of Two-5torey

Training Centre at Village Farm Estate
Sponsor: ACOM Business Services Ltd
Grant: £56,325 Phase I; £15,838 Phase |l

SME TRAINING CENTRE FOR SMEs

The (5W Labour Mariat Sureey concluded ot raliing fraiitles supparted “under this
Maasire shoatd be citber penerks’ miti-skling factitles ar sectaral traning fcilives in
growth sectars of the econorry. ACONM'S brglect 5 o Sectoral ralnfng fipciity ond wes the
first privte sector approval in the $7-%F Propramime.

ACOM iz o private company, set up In the e 19805, working in partnership with Mid
Glarmergan TEC/TEC South East Wales, Bridgend Colfege and Bridgend County
Borough Council,

The Tralnirg Centre, bullt on land designated for industrialfeamrerncal development,
Is |dezlly placed to meet loeal scrategle objectves for Infarmacion Communication
Technotogy (ICT) provision far Srall and Medium sized Enterprizes {SMEs). Phasa |
accommodated twelve Informadan Technology (IT) Modern Apprentices and was
deslgried with che potendal to further extend the training aren, If required. Phase ||
respanded ta increased demand, acoommodacing 3 further |B networked computer
warksmtons which will enable the fellvery of 4 broad spectrum of courses.

Raoy Bowen, Director, says, "At least two thirds of cur clients now coma fram SMEs, |
thinle that at we ara an SME oursalves, wa ara batter placed to understand SME
neds,”

In addition te the T apprenticeships cther courses are offered on a flaxible basis at
weekends and In the evenings attracdng |ocal residents, particularhy young mothers
and returnars to the work place.

Vallays cormmunities, ba public/private sector partnerships and
praferably ba brownfield sites,

In order to ramove barriers to female participation in the
warkforce, actions had to be gender sensitive and support was
available for the provision of childeare facilities associated with sites,
premizes and training facllities.

Thir AL Training Cwitie and teaivivg aan
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Project: Baglan Energy Park Phases | & Il Port Talbot - Infrastructure Works
Sponsor: Welsh Development Agency
Grant: Phase | £829,167; Phase 1l £3,000,000

BOOSTING THE VALLEYS' ECONOMY WITH ENERGY

Thiz broject was subborted 03 @ Spotialy strotepic site” that servos the Voleys area, 1t 15 o pabilcipeeate parinersplp with BP
Chernicals, the tradithing mein emplover of the ans,

The Energy Parft lles an a browrfield site — partly fortner steelworks, party redundant operational land — adfacant to
the M4, north of Port Talbot, The Parl alms to provide 2 vic! economic boost for the area throwgh the provision of 2
warlety of plots suitable for investors from 4 wide range of sectors (including autanocive, metal industries and building
marerials manyfacourers) to locate to, praviding employmant opportunities for 6000 people. Imestors will benafit
from a newly construcged gas-fired pawer staclon on an adjacent site providing a discounced enargy supply

Tha scheme is based cn the phased reclamation znd developmeant of 300 hectres of land, of which Phase | totals 42
hectares and Phase I B0 hectares. Phase | was based on 2 programme of landscaping to significantly improve the local
amvironment and new roads. Phase |, due to be completed by Summer 200, comprises actlons to remady
contarnination, reclamaticn, the provisien of infrastructere including raads and foorwsys, and bindscaping,

WA Chiirman Davld Rowe-Baddoe describes the Parlt ns a unkgue praduct In Souh West Wales,

"Baplan Bay Energy Park |5 set to bacome one of the most exclting and slanificant econamic development prajeces in the LK. he sys.

Flan of Baglin Bay Energy Fark

Measure 2 — Support for Vallevs' SMEs (ERDF)

Objective
To generata jobs InValleys' SMEs by:

» Establishing new SMEs provided the business support needed to encourage SME formation,

to assist existing SMEs to thrive and grow and to enhance and

¢ Expanding existing SMEs extend the ability of ¥alleys' SMEs to participate in [5¥Y's strategic

# Developing supplier chains & strategic clusters, clusters and supply chain, The Measure aimed to enable companies
The regeneration of the Valleys' economy requires a diverse range of  to mutually benefit from their activities, products, services and inter-
thriving, innovative SMEs in order to create jobs, This Measure trading.

Project Profile ©

Project: The Call Centre - An Enhancement of the Services Provided by the Mid Glamorgan Business
Connect Consortium

Sponsor: Mid Glamorgan TEC now part of TEC South East Wales (SEWTEC)

Grant: £B89,747

CALLING ALL SMEs...

Mid Glarmorgan Busingss Connect Consortium set up the Call Centre a3 a Business Connect Centre to improve the
support services It provided to SMEs in terms of additienal IT and human resources.

The Call Centre houses an information lbrary and three enquiry handlersfinformation officers, twe of whom are
suppaorted by this ERDF project. The staff provide a filtaring service for enquiries, whith can ba mansferred using
stabe of the art talephene equipmant to the appropriate consortum partner The informatlon and linfe service Is free
to empleyers,

The service i 2 'first stop shop” for 5MEs o gain access to a8 range of specialist advica and guidance on a range of
subjects including business stare up, business expansian, [T, training and management skills, finance, grants and loans,
mcrultivent, research and dewetopment, European matters, e, VAT, and insurance, The Call Centre alsa provides
aceess to semimrs, business counselling 2nd other business support services. For start up and SME cormpanles with Call Centre Stff fitter enguTies
growth patendal, there is an opportunity to work wich business advisars who can offer 2 customised support service,  on beFall of Cansardum Pareners

Suzanna Staphens, Eurcpean Suppart Marager says,"This project encourages netwrking and co-operation in the are
helps nes and growing Valleys SMEs o develop a comperitive siovation in the world markee”

12



Measure 3 — Targeted Human Resource Development for Valleys (ESF)

Objective

To attract imvestment inte the area and to embed the benefits

af recent investment by encouraging human resource
development, including customised training employment schemes.
E5F was used to build the confidence and skills of Valleys' residents,
to enable them to mle advantage of new omployment opportunicies.
Activities under this Measure were aimad at contributing to the well
being of local economies by improving conditions for local
enterprise and strengthening links with growth sectors,

Preference was given to projects which addressed skills priorities

Project Profile @

Project: Basle Vocational Skills for Residents
of Valleys' Communitles

Sponsor: Gorseinon College

Grant: £45,095

BASIC SKILLS ARE FIRST STEP TOWARDS EMPLOYMENT

The project Is o custarnised crlning schema farVallops' resldents which is delivercd on an ausreach basis ta help

boost the confidence levels of [ts students,

Meodules taught include Ilteracy and nuimeracy, I skills, compurer aided graphics, an Increducclon to Eurcpean
countries and languages, counselling and vocadianal “taspers’, The ESF funding supports tucorial graups, cranspart,
ACCEES to computer resources and & computer resounce co-ardinator, @ nursery, and an interview skills medule,
Srudents can achieve the City and Guilds 3793 and 3794 qualifications in ‘Wordpower and Mumberpower

idantiflad in the ISYW Labour Market Strategy and local labour
market nesds,

Both Training and Man Training Human Resaurce Developrient
activities were supported under this Measure, Including vocational
guidance, counsclling, work placements and wage subsidles.
Gorseinon College’s project is training, whilst the University

of Glamaorgan project Is nan-training,

i

Walky' renklents “eceiving basic skills training

“The project alms to provids its students with basic skills and 2o raise their confidence levels in order for them w
take advanmge of cmerging employment oppartunities,’ stys Careline Hendersen, Bxternal Funding Managar: “In
addicion, the project aims o reduce reganal, sockl and scanomic disparites by affering basic skills as a first step
towards creating an encrepreneurlal culture and entry Into emnpleyment for residents of the Valleys”

Project Profile @

Project: Multimedia Training Materials

for the Community University
Sponsor: University of Glamorgan
Grant: £192,451

PACKAGES OF EMPLOYABILITY

This is a non-training project which aims o produce eurrlculurn oraining packages In Mucimedia, Eleccronic Publizhing

and for the Euro Compueer Diriving License (ECOL) at WV Level 2. The ECOL s a pan European Publishing Schema

Priscer: ceserption screer used In the tranng caurse

for certlfzating computing skills to industry standards and is supported by the Brigch Computar Sociaty,

The project has warled with educatlenal and training professionals, a multimediz SME and comimunity partnars to
create open learning packages nimed at bullding confidenes and prowiding skills for erapleyment. The packages Indude
the use of presentacion softwara, ward processing, file managemenc, spreadshaers & datahases, informacion neewarks,

In additlen to 1T concepts.

Mikee Wyatking, Praject Manager says,"The preject concributes directly te cemmunicy regeneradan by rlsing
educational and vocadional standards by offering fully acoredited packages, Possessing approprate cerdflcatos

cihances the employpability of Valleys® residencs”
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Measure 4 — Improved PPublic Transpori Aceess Lo Employment (ERDF)

Objective

To remove barriers to trayved for |ohs and training forValleys' residants,

There has been 3 history of major travel-to-work patterms between Activities were focused on new or improved, sustainable public
the Valleys and the main employment areas in Mewport, Cardiff, transport links in theYalleys and between theYalleys and
Eridgend, Swanse and Lianelli. This Messure aimed at impraving the coastal plain.

opporounitles for alleys' residents to compete for jobs in these areas.

Project Profile ®

Froject: South Wales Integrated Fast Transit (SWIFT)

Sponsor: Rhondda Cynon Taff County Borough Councll
{on behalf of SWIFT)

Grant: Phase | £2,192,000; Phase I £1,817,000

ROUTETO EMPLOYMENT

BWIFT is 2 group of petvice and public partiers comprising Bridsend, Casrphilly, Card|f, Marthyr Tedfil, Rhondda Cyiron Taf and Yalk:
of Glamorgan Councile werklag with Raliteack, Valley Lines, The Confederadan of Passenger Transporr, TardiH By Developiient
Corporation and the Madanal Azgembly forWales, Ig princlpal alm |z to develap che most efecthe wiv of providing efflclent,
convaniant, affordable and enviranimentally beneflalil publl transport within the Vallegs, and between the Yalleys ard the consnal plaln
that anhances job opportunities.

The preject is an ongoing programme hased en direcc fmprovenancs ta rail and bus infrascrucou re, improving accassibifiey to public
rarspart corriders and other general improvements. The praject has estabfishad park and ride schemes, enhanced buz corridors
and wadertaken station enhancements induding providing better access for people whe use wheslthairs. Passenger information has
also been Improved,

*Increaszing the frequency and speed of bus and il travel énabloz Vallays rozidonts & boteer access job cpparcunitios net |ust within
thaWalleys, but in CardIf and Brideend," says Pater Mardier, Head of Pedley Ressareh and Eurcpean Affalrs ac Rhandda Cynen Tl
County Berough Council. "The impact of the praject o0 the transportatien Infragcrugore s also mads the are) marse aicractve
feor bursinoss investmenc.”

Caerphlly Bus Rzl Incarchanga, ananad i Spdeyg 1339,
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Priority 3
Developing Indigenous SME Potential

Priority 2 was seen by tha authors of the I5W Programme This aim of this Priority was the establishment and growth of SMEs,

as being central to the Programme. It was anticipated that enabling them te become mare competitive. The Prierity combined
acrivities within this Priority would contribute to achieving all a range of business suppert activities with access to finance, This
of the seven strategic objectives of the Programme, has been cited by SMEs as one of the majer barriers to innovative

development activities, Activities alse included the pravision of
worfespace and suppart services for 3MEs and HRD activities o
enable 3MEs to take adwantage of new procedures, technigues and
® Provision of direct investment for SMEs & workspace with skills.

SUpPOrt services

® Support for nes start-ups

® Establishment of supply chains

#* Business support measures, increased direct investments in SMEs

® Targeted Human Resource Development

Measure 1 — Support for Establishing SMEs and to Grow SMEs (ERDF)

Objective
To Generate jobs by:

* Establishing new SMEs
* Expanding existing SMEs
This Measure sought to encourage the establishment and development  As the Business Conhect Consortla |s the body nammally responslble

«if SMEs by providing advice and assistance aimed at achieving for ensuring the applicatlan of qualley seandards within Wales, dimece
competitive advantage, The Measure concentrated on supparting SMEs  support fram the Consortia was an Impartant aspect of project
with the greatest potential for job creation and regenesration, selection.

Quality branding was an important faceor within this Measure,

Project Profile ©®

Project: Cardiff & Vale Business Birth Rate Inldative
Sponsor: Cardiff and Yale Enterprise (CAVE)
Grant: £257,300

INITIATIVE HELPS NEW BUSINESSES TO BE ‘BORN'

The Buslness Blrth Rate Inltlatlve almsd to previde an integraced prograrnmre of advice, mentering and
infarmaticn designed te [hcrense the numbers of new business stares. Businesses with growth
potantial ware targeced to ensure a higher surwival rata. The project builds on tha Business Yanre
Programme run by CAYE with ERDF suppert in the pravious 3V Chjectivs 2 Programme,

& wlde range af support octivides wers made mvailable o parclelpancs ac thnes convenlent o thermn
and thelr busliess resds, Activicies included seminars, necwarking and mangaring with suocessful
entrepreneurs to pgslse with meecings, buslness plang and acooyntng eystares. “The support providad
by the projecc has been instrupnendil In scardng mare than 50 businesses, creating at laast 200 jobs,"
says Hywal Dravies. Business Advizer wich CAVE.

Slgnal Radics was a naw business that has benefitad from this project which wis starced fror hame
I December | 997 comprlsing an cwnartinarager plug cns engaesy, Adminlscratlye issuas were dealt
with by @ yolunb2er 1 the evenlings, |ust over two years later the compary is based in a sulce in the
Cardiff International Arena and has 7 englneers and 2 full time adminisocative saff. A further increase

to B3 angineers by July 3000 is anticipaced. Hywad Uivelas fcanra) acd Saordan Mags (g of CAYE visn
.- d Raa Crlsp Ceanpargy — anadws Auzlies: Bih
I o i I Jedw M ar ds
Marein ¥illarms, the ownar managar, says “Initial halp was vical — Ig Felped me oo focus on the Rl T e

easentlyl isuas, i recelved expart help cangernlng the Wabllicy of the idea, recruitment, preparation af
cash-flow anakis ete. The use af the CAVE logo was really influencial in deadings with banks — it gave
credibility which I'm sure helped me oo secure funding. | also had coxcellont advica ahaur advartsing
and promatianal issecs”

15



Measure 2 — Sirategic Clusiers and Supply Chains (ERDF)

Objective

To equip indiganous companies to derhve heneflt from nward investment

Industrial South Wales has been successful in attracting investment services te |arper companies located in the 1SWW arca. The Maasure
and it was important ta ensure that the beneflts were bath spread alsw supparted the extension and enhancement of supply thalns ta
throughout the area and were sustaingble. This Measure focused on spread the benefits geagraphically, as scudies show that flrms prafer
assisting mediur-sized growth SMEs in forming supply chains and their suppliers to be located within a |0 mile radius,

Projeet Profile

Project: Quallty Environmental Management for SME's
Sponsoer: Arena Network
Grant: £108,016

IMPROVING COMPETITIVENESS BY ADDRESSING QUALITY
AND ENYIRONMENTAL ISSUES

#rana Matscr Weles Environment Contee and the Wales Qualley Ceteee are twe key organlsadons thar
provide forussed support to businesses InWales to mprove competidveness and examing opportunites for
sving oosts, Arana Matwor YWalee Emvironiment Centre partdeulaely rises wareness of bugliess
envlranmental issues, This project addresses the gap where SMEs recomilse the vilue of bath quallty and

anwronmentzl cartificaticn to renain compedtive and [mprave prafitabllitg but view the mek o3 too anerous,

The projeceis ddivered with suppart from some of Arena Network Wales Envircnment Centre and VWales
hialley Cenre’ larger business members. Companies like Sony, Hyder, Trica and BP Chericals proylde
rentering suppert. g2 3MEs in tha manufzcharing and service sactors. By working in groups, SMEs are given
the oppertunicy te both achiev: quality and environmental certificztion, and to benchmark their quality and
arvircameanez| performance with ethers In addition to other key business sues,

A& COROM is being produced ta pubdlclse and promate che successes using & strics of cate studies and
best practice demonstrations for SMEs te see how simibre businesses address envireamental and qualle
Iss1ses fior advantzga,

D Martln Turner, Prolects Maragar, says,“Cuality and envirenmental issues are ey business performanos
rmeasures which gustemers are using mors and mere o assess supplisrs. This ERDF funded project has
provided the epearmnicy for SMEs to address these issues and improve their compatitivanass, thus
pratecting cr even generadng jabs"

le

The Project Tezm



Measure 3 — Increasing Direct investment in SMEs (ERDI)

Objective
Tor increase direct Investment in SMEs

In erder to succeed, SMEs need access to capital. Many companies

have reported difficulties in getting risk capiml to finance innovative

changes. They need help in applying for and obtaining private sector
finance and other grant aid. Assistance needs to be complementead

by diagnostic counselling, advice and information infrastruciures.

This Measure was subject to the recommendations of a ‘mapping
study’ which was commissioned by the ¥Welsh Office and accepted
by the I5WY Monitoring Commictee & the European Commission
in early 1998,

Praject Profile ®

Project:
Sponsor: Wealsh Development Agency (YWDA)
Grant; £1,500,000

UK IST FOR NEW VENTURE CAPITAL FUND

Thia project Irvalved the astablishrvent of 4 £5 milllon venture capleal fund almed primanly at tachnology based 5MEs.
The fund offers Investmants of besween £150,000 and £500,000 £ 'Welsh based businesses showing a capacity for
rapfd and profiable gravah, The fund |5 4 [olnt venture becween the 'WDA ad Mapwesc Bank

Wenture capital provides lang-term, commbted share capltal, Thes type of invesoment has been shown to contribute
significandy bo companies' growth, enabling them o achieve their fufl potential and make 2 majer contrlbubon no te

sconomic devebopment of che community In which they operata.

¥ Chairmian David Rowe-Beddos says,“The Walas Innovation Fund & an essentlal eomponent of the strategy to
byt che growth of diganous business, It |5 alse tha kay to the development of the enmepreneurtal, knowledge-
baged soclery which can delivar the acchomls growed we all wint o see [o'Yakes and a @ngible demonstration of

the effeqtlveness of partnership betwean publle and prlvate sacoors

Maleolm Carneran, of Patvest Corporate Banking Services says "We're delighted o be an investar in tha Yyales

The Measurs had two pares - proylsion of rlsk capieal fer SMEs

and business adylce and consuliancy services to support 5MEs
seaklng rlsk capital, The Cammlssion was laaking for ane "umbrella’
project te cayver all applicatfons for the sk caplal elerment

and a small number of supparting projects,

The fallowlng profiles ara the projects that [ointly formed the
‘umbrelly' bid, alongslde three suppart blds.

Wales Technology Yenture Fund now known os The Wales Innovation Fund Lid

(fram righey: W EA Chamnan Bavid Resag-Baddos wich
"weahad Wanrenson Furd chalewn Willlr Legge-Bonrks
ol Fund Mesger Pavere Shore,

Innevadian Fund — which will be the frsc joint tank, Regional Development Agency and European-tackad fund of its type

I tha UK investing in early stage companies”

Praject Profile (O

Project: South Wales Srmall Loan Fund

now known as Wales Smaill Loan Fund
Sponsor: Welsh Development Agency (WDA)
Grant: £643,000

SME ENTREPREMEURS HELPED BY SMALL AMOUNTS

OF RISK CAPITAL

The obectiva of this project is che establishment of 3 £L.1 milllon Small Lean Fund armed 3t Improving sconarmls aed
entrepreneurtal actlvicy, by previding small amounts of risk capleat ac a fived Inbarest race, Loans of between £5,000
and £50,000 ave avallable to profle and now-profit moaking SMEs to suppere profests which otherwise would not
procead, Mike Crayles, Fund Manages saps, " The Fund will promote access €0 capital for specific businase groups sudh

3 uthnle minority women entrepreneurs and iabla community businesses.”

Curing the Programimee period, the fund will advanes meore than 100 laans w 100 businesses, The eztablishment of the
fund required ERDH suppart, hawerear, the steucture |5 such thac it can centinue gn an “evergreen” basis, without the

raquirement of further Furcpean Funding,

ke Davies, Fund Fanager, vlsltng Gk, ono of tha businesses
azclstod by the Fund
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Project: British Steel {Industry} Limlted = South Wales Technology Enterprise Fund
Sponsor: Welsh Development Agency (VWDA)
Grant; £600,000

FAJND HELPSTECHNCOLOGICAL SMES OVERCOME NOTORIOUWS RISKS

The Technohgy and Encerprlse Fund 15 a £2 milllan praject almed at providing development capital for new and exiscing 5MEs. Rick eapical of herween £35.000 and £150000 |2
offerad ar carnpetithe Interest races to enabde these businesses o achieve suscpinable grawth and generate qualicy employmenc.

All types of businass are censidered {gr the Fund, byt che emphasis of frvestment iz on those demenstratdng echnalogical proweess, Successfil applicancs will ba commartially
vighle huzinezses with genuine grawth pocentlal. & business can ba in eicher the manufacturing or sarvica sactors, but net retailing,

Cravid Hughas, Vialas Regional Managar, British Soeel {Industry; sakd "Tha WWalsh Developmant Aganey his identified tothnology as & growth aroa, but the risks of tha sechor ars
noteriously difficult bo assess by che investrent industry, This naw fund is axoellent news for technolegy based companies In'ales,”

Project Profile ®

Project: Technology Enterprise Fund: Mentoring Scheme
Sponsor; British Steel {Industry) Limited
Grant £60,606

MENTORING SMEs FOR GROWTH

Tha aim af this project I3 to establlsh & mencaring scheme In suppern of SMEs whe are in receipt of
invesomenc from che Technodogy Encerprise Fund, ane of the three projects making up che ‘umbrella*
hid praviaysly outlined, The mantering sarvice will provide SMEs with waluable business espercise and
axperience, thus erabling the SME to groe. |t |5 anticipated that cver 30 SMEs will receiva manoaring.

Pedapy Al OF — O Sign, T {serm-s] with Joratlan Fog of Bitsh
Etunl (luciet-y| (i) ane' Kidard Harkotte, Fund Manager.

Project Profile ©

Project: Access to Capltal Initiative
Sponsor; Welsh Development Agency (WDA}
Grant £128,362

HELP WITH CAPITALYENTURE FOR SMEs

Tha initiativa supperts scund business propositicns to obtain access b aquity capital. Users of the initiative will ba refarrad by
ventum wplallss who will need te prava that they are unable to progress the appllation without suppare, Asslsance will be

pravlded prinelpally by the commissioning of sxternal consultanslos.,

The Inltlacive almg oo agslsc 30 SMEs In I5YY ond ralse £3 milllen equity zapltal, In additlen to targaced assistance, there will be 2
pregrammea of general educatlon o ralse dhe awareness of the benefit of equity capital.

Project Profile @

Project: Menos — Business Angel Network Phase H
Sponsor: Welsh Development Agency (WDA)
Grant: £197257

GUARDIAN ANGELS

Xenog 1s the brand name of tha Business Angal natwork: in¥ales. Xenos alms to idantify sucsossful, wealthy business
peaple — the angels — whao are willlng to invost soma of thalr mongy in Inceresting new vencures In ancklpatien of
gacd returp. The scheme provides suppart far the bringlng rogether of angals with praspective Investes businesses.
Phase | asmblished the netwarl ineluding a database of registered angels and busineszes.

Fhase Il alms to take advantags of the Phase | achiavaments and build on tho high lawl of pubflelty and promoconsl
work already undercaken, The objecche was co gensrate masdmum deal ow and already 15 buziness ange|
investmanc has been achieved a layel gamparalle to the rest of che LK. i Dl ey D Gt Luvar 66 and D Redsare Wallin
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Measure 4 — Workspace and Support Services for SMEs (ERDF)

Objective

To encourage the development and growth of SMEs

The aim of this Measure was to pravide new and emerging local The demand for the development of sites for new small companies
SMEs with new or refurbished business premises and an-sfte has been evalying over the last decade. |t was essential to meset
support structures, The high occupancy levels in small unit these increasing demands ta ensure the optimum conditions far
developments was evidence of the demand belng stimulated by 5MEs to develop.

complementary measures to encourage local enterprise.

Project Profile @

Project: Refurbishment and Environmental

Improvements to Business Sltes
Sponsor: Torfaen County Borough Council
Grant: £99,960

IMPROVING INDUSTRIAL LANDSCAPES TO
ENCOURAGE SMEs GROWTH

The praject aimed ta lmprevs the quality of seven Fun down Industrial sites In the Borough of
Torfaen in order to re-estatlish thelr marketablilcy to SMEs,

The sites had balow average acoupancy levels of §0%, with several long tarm yacant units,
compared to 853 occupancy at newer sites. Many of the sices dated from the | 960s and as they
had aged they had increasingly failed to meet the currenc needs of companies. By improving the
sites” visual appearance and quality of environmant, Torfaen County Boraugh Councl simed to Cona of th Induseal esmaras i1y Torfien
rnake them moare attractive oo investors,

"Whilst the needs of start ups wars catered for in the Barough there was evidence that because of thelr pun dewn nature, sorme estates could net attract new investors and
there was i real danger that companles wishing 1o expand would relecacs eutslde the aren, even outside YWales," says Davld Ludlow, Head of Economle Devalopment “Praviding
business premizes suimble to the nesds of SMEz encournges thelr development, growth and competitivenass, thus ulimately sdmulating Increased etonemls actvity In the ares.
Tha refurbishment of the workspace included re-roofing and re-dadding the existing buildings, which not only improved the quality of the environment, but alsa provided
berwdies in terms of energy conservation. Through the programme of refurbisiment and landzscaping of the surrounding area, the semi-darelict land was retured to an
attractive industrial landscape.
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Measure 5 = Human Resource Development for SMEs (ESF)

Objective

To assist the creation, expansion and survival of SMEs by supporting training and employment schemes
which are developed in a targeted response to the skills needs of the area.

In ordar to flourish, industries and businesses within Industrial South
Walas require a highly skilled and adaptable warkfarce, ready to face
tha challenges of a dynamic econontye. A streng emphasis on aaining
and retraining is essential.

Support through this Measure was trgeted to rise skill levels in the
areas in demand from inward investors, both by helping inward
investers traln quickly and effectively in addition to supporting
training amang firms already established in the I5W area,

Project Profile @

Project: Ethnic Business Excellence
Sponsor: University of Wales Institute Cardiff (UWIC)
Grant: £151,676

ASSISTING ETHNIC ENTREPRENEURS TO GENERATE PROGRAMMES

OF ACTION

The owerall alm of this project is to generate programmes of action to assist ethnic entrepreneurs in interpreting
aniclpited changes in the small business environment and to respand to thatn In a tmaly eficiont mannern

The project dellvers generie transferable skills, as recommended in the ‘Future Skills YWales' soudy, in 3 number of edink:
dialoguas and bnguages, Modules taught Include communication skillg, understanding custormer needs, abllley to learn,
team working, showing Initiatlve, basle managamenc skills (e.g business planning, Ananclal planning, book-keeping), argmnising
salf learning and basic IT skills, Ic targees emplovees of 5MEs, Individuals wishing to enter employment, employess af ethnic

businesses and pecpls in minarity groups.

Support was also pravided for projects which concentraced
exclusively on improving the ability of training organisations

te deliver appropriate training to SMEs.

Both Training and Mon-Training Human Resource Development
activities were supported under this Measure. The University of
Wales |nstituee Cardiff project is a training based project and
the South East YWales Training and Enterprise Council project

is nen-trairing.

Weekend warkshops erable Sexiblz training
for S3ME employees

"Theere are no guick fixes in business s our aim is bo help participants farmulate their cwn vision. We deliver the course in
a wariety of Innovatlve formats such as weeskend interactive seminars and worlshops,” savs P K Yorma, Assistant Course
Crractor, "The last Consus revealed a very high unemplayment rate amongst the etinle minorites In parts of 15 and a
subsidiary aim of the project 5 the praduction of refiable data on ethnic minorty peaple and thelr rale In de fabour market”

Project Profile ®

Project: Medium Term Strategy to Meat the Skills Shortages within the SME Engineering Sector
in Mid Glamorgan ‘The Apprentice Plus Programme’

Sponsor: Mid Glamorgan TEC now part of TEC South Eost Wales {(SEWTEC)

Grant: £229,540

PROGRAMME PROYIDES POOL OF SKILLS FOR SMEs o p,

The Apprentice Fius Programme offers 3 tallored package to overcome the barriers to braining and recrufting faced by
SMEs in the manufecturing engineering sector and has received ESF support over a three year pericd The programma

SOLITH BAST wm_.g;_s:fﬁ-: THRWYRAIN CYRL

hag been developed to boost the numbers of yourg people opting for careers In enginearing and manufacturing.

Apprantices work towards an MYQ Level 3, comblning collega-based and on the [ob teining

“Since the projects launch In | 997, 77 young people hive benefited from training,” says Suzinne Stephens, European Suppart Cfficer, "I 1999 the 65 young people taking part
i tha scherme achieved thelr MY Level 1 and are working towards the nexc lzvel in 2000

Cruring the flra year of the scharis, a imber of reineas were based full tirma at the Yatarton Technalogy Centre in Bridgand before moving into engireering companies during the
second venr and placenvents with SMEs for the third, Other trainees weres hosted by Hoover far two years, with off the [ob tralning at local colleges, and the third vear with smadl
Izeal enginzering compantes, A separate group of oinees wers ased at SMEs for the full duratan of the praject, The wage coste of the oalnees have been met through a

carmbanation of ESF fimding TEC funding and contributions from tha private secton
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Priority 4

Increasing Innovative Capacity of SMEs

Innovation involves the successful transfer and utilisation of  resources and expertise with those of government agencies, highor
new techniques, processes, information and communication  and further education and business suppert erganisations,

systemns. it also involves the management and organisation of Wales has benefited fram the production of 4 Regional Technalogy
praductian, bysiness methods and training. SMEs need o ba Plan (RTP). This developed 3 consensus an the key innovation issuos,
at the leading edge of technelogy to benefit from best practica identified priorities and established an Implementation programme.
frem ether local, naticnal and international competitors. Projects supported under this measure nesded to demonstrare that

Effective management af new technology needs a strategic approach  porivities were 'consistent” with the RTP recammendatlons.

ta innavation. This would enable SMEs o integrate their own

Measure 1 — Transter and Ulilisalion of Technology (ERDI)

Objective
To enable SMEs to acquire and utilise new technologles

Thiz Measure focused on the transfer and wilisatlon of technologles  business sector. Innovation facilides closely linked va a university or
tz and between SMEs, It was seen as essential w develop practical collogo with closely managed facilities and providing suppart to sylt
links for technology transfer between HE and FE Instltudans and the  tha needs of SMEs is required for sustainable grawih.

Project Profile @

Project: Industrial Drives Centre for |SW
Manufacturing

Sponsor: University of Wales, College Newport

Grant: £31,137

DRIVE FOR INNOVATION

Ir 7 European survey undertaken by che Unbversity College, industrial drives craining was
idencifled as che most Impertant tralring required by SMEs and largee firms in manufaceuriing,
The project aims to develop links between SMEs= and che Univarsity Callags to enhange
innewaticn in the field of intelligent cancral for motors threugh the establishment f 5 centre
for customisad training,

Custornlsed Intermedlate short courses in Industal delves (g2, A0 sarvo Invertars. servo
drlves, DC drives, Steppenhotors) hive been developed for manufacouring companias following
the Inseallatlen of Industrinl standard Fardwive and seftware.

“Previously, thare was no customized drive training for SMEs" explains Robart Ensthope,
Training Officer. "Training was available on borrowed machines within beg companles on
machinas dasigned t meet tha needs of tha big employer. The Cencra pilows tralnars oo
austemise coUrses to mest individusl SME needs and nllews the SME to become seff-sufficiant
through learning prallem solving, Intelligent delees are Inceasingly impertant in
manufacturing ez campanles fike Plreli Cablaz uze AC sarve drives to wrap things llke
speaker cakles and DC drives are used on cranes for spesd contral

Tha Drrivas Cantra enakles SMEs in the manufacturing irdustry 1o remalt campetiche In the
glabal market by increasing the use of integrated, autarniced production processes. By
fedapring che resultlng new clean snergy efficlent rechnologies, the use of ratural resclircas can
be reduced, thug [mproving the casefecthvenass and efficiancy of tha production pracess.

An &C Dirlve System.
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Measure 2 — Cleaner Ways of Working (ERDF)

Objective

s To ensure that SMEs adopt and use environmentally friendly technlques and processes induding

energy conservation and efflciency

& To maximise good environmental practlce as a husiness opportunity

This Moasure aimed to encourage the develepment and increased
use of environmentally acceptable altemative sources fncluding
renewable chergy. The Measure fostered the development of clean
techniques, innavatlye methods of waste recycling and disposal, and
alternative enargy saurcas, Additionally, encouragement was given to

Project Profile &

Project: Sully Aluminium Recycling Project
Sponsor: Scope (Cwmpas Cymru)
Grant: Phase | £54,463; Fhase Il £65,904

MANAGED EBY PECPLE WITH DISABILITIES FOR
PEOPLE WITH DISABILITIES

This aluminlim resyling project is run and managed by people with disahilities for
pecpde with disabllitles, [+ creaces training and employment opporonitias, is
enyircnmentally fHlendly and also raizes the swareness of mcycling in the
COMMUnIty.

The project is respansible far alurminiim can snd fll mepeling Far this Vake of
Glamaorgan, Swanzes, Bridgend, Pontypridd. CardlF and Cynca Yalley sreas. Phase |
et aut to service difty companies i |5 & mrget that |osurpassed, The majarloy
of cempanios the project now services are SMEs such as Cryseal Cleaning,
Srradform Construction, Marion Spice Centre, Alignrite and Cgmare Centra Thyst,
The ERDF funding |5 used for costs of staH, machinery, transpart, pramises and
administeaticn, and [0 Phase || for the aspansion of tha working area

Louis Fodor, Servlce Manager for Soope syys, "W axdst to enablo men, women and
children wich cerebral palsy 1o clalm thelr Hghts, This scheme provdes [obs far 25
praple with a disshility, wich the aim of eaching ac least 10 of chem how oo set up
and run & zmall businase and evantuslly to hopefuily zet up 2 small co-oparywe

The schermk: provldes members of Scope with @ varisty of acovicies depending upon
their cipabllitles, Thers i$ 2 rom system for the mera mobile members to wark with
walunteers'sexf reavelling o the warlous cellackion peints, YWithin the cantrs, there
ara a numbar of accivicies inveling wrylng degrees of desrerity — such 22 uting wall
tcunted can-crushers, large can separacars and crushers, and flnally ballers,
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rmutually beneficial developments in which waste products ar surplug
energy of one unit, factory or business were utllisad by adjacent
factories, businesses and communities, thus increasing the effielency
of resource use and minimising environmental [mpacts.

Linite Mnnagar, Lanis Fagar ard owings ki Grage shoy il cignlaries the praject



Objective

Measure 3 — Human Resource Development for [nnovation (ESE)

To ensure that SME managers and their workforee have the necessary skills, knowledge

and experience to exploit new techhologies

A better educared, better trained and bectar informed workforce is Both Training and Mon Training Human Resource Development

needed ta strengthen the innovation process, This Measure helped activities were supparted under this Measure,
to fund and promote updating and vpskilling pragrammes far Bridgend Callege’s praject |s training based and the Flarwm praject
employees and managerment, including financial incentives for 3MEs Is ner-tralning.

to undertake training programmes in innovation,

Project Profile &

Project: Engineering Innovation for SMEs
Sponsor; Bridgend College
Grant: £124.916

HELPING SMEs TO ADAPT TO NEW TECHNOLOGIES

‘Engineering Innoyatich fer SMEs' almed to proylde emplowess with higher and spacialist skills in Enginaering and
Tachnology to 5MEs In Induzcrial SauthWales in respones to identified skills shortages,

The acrivities af the profece included Machatranics, Mechanical and Manufeoune, Elsctrica’ and Elactronle Englneering,
Thesa distiplines included training in robotics, programmable Jogic sanerslors, digital elecemnls, mleroprocsssor
practiee, Qualifiations achiaved by trainges wera up to MWYO Lavel 4 (HHCHMDY In Engnaering,

Jah Jerkdng, Dean of Faculty said,"The ebisedves af thls prajsct were to help SMES adapt ta new recanglogles,
parteulary 11 the area of praductlan pachriques and-product development Wichaye this elernent of lang tarm
cralning. wider recrultment Inltlatles could fall co reallse chair pacential”

‘Engineering |nnovatan far SMEs' embrced the principles of the Regianal Technology Flan and recognised the nead
to pramote the groswth of knowledge-tazed industries. b alsa aimed to raise shills in technalogy and new mchnigues
and precasses,and to introduce trainees oo practices and tachniques in feading-edae manufacturing businesses,

Project Profile @

Project: Fforwm Environmental Project
{(Greening Qur Colleges)

Sponsor: Fforwm

Grant: £113,911

LEARNING HOW TO BE ‘GREEN’

'Graening Cur Colleges’ sought to ldentlfy assess and develop envirenmenml sustainability and suppart fourteen
tollages within the I8V reglen to prepare and enhance their ervircnmental policies, The project provided suppart to
Furthar Education {FE) Colleges to ergender a culture of greatar respact, swareness and appreclatlen of the
anwlranment |e further dimed to encourage young pacplo and SMEs within I8 o vlaw enviranmental Imprasernent
15 A BCONCMIC Sppornity,

Fiorwr developed a parmership with the Envlranment Agency, the Environmental Eduration Council Wales and the
Groundwork Trust oo davelop curriculum workbooks offering suppert en hew te improve the envirenmantal
iwirenass content of the FE curriculum. Florwm engagad Penarth Manageimsne Servlces as the consuleint for the
praject,

leuan Price, the Praject Faclltacor, spe, "Outcomes of the projece will have a major influance on the collages ‘geing
grean’ and an che incluslon of ewlronmental issues in curriculum design. vocational training and ¢ellege oparations,

It draws attemtion te the moral principle of sustainabilicy and to the inpertancs of envirenmental maragement In the
secter and 1o those it serves and provides far including SMEs”

This inncwative prglect takes forward and builde on the recommendations of the | %93 Toyna report an
environmantal responsibility and addresses tha nesds outlined in the 15y Labour Marder Assessmant,

Sublect orlenaced Envranmentl works Jacke were praduced
by Ferart: Management Services os a praject cutcoae Tor
calkeges usc
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Priority 5

Action for Tourism

The tourism sector accounts for around T4 of employees
within the ISW area and has been one of the few growth
areas of the last decade. The attractive and varlad countryside
and landscape of [3WY, combined with the ateraction of the region's
heritage and the potential for growth In business and culeural
tourism combined to maka it a sector with the potential ta drive
the regeneration of the 15WW ecenomy.

However, the industry is fragmented comprising a large number of
vary small businasses with limited resources and skills. This affects
the ability of this sector to capitalise on the potential for growth.
The aim of this Pricrity was to address the need to spread the
benefits of growth in tha tourism industry throughout |5WY and
ambed the banefits.

Measure 1 — Strategic Tourismm Development (ERDI)

Objective

To Increase the economic benefits of tourism to the region

Serategic development of the tourism product within I5% will bring
additional tourists and expenditure to the region. This would help

creare new |obs and will increase the economic diversity of the area.

Befng a dynamilc industry, the tourism sector requires significant

To maximise value far money and to ensure the most appropriate
tourism strategy for 15%Y, a scoping study was commissicned.
Invitations for Structural Fund support were invited against the
agreed recommendations of the scoping study,

reinvestment to meet changing customer tastes and to increase the
number of visitors and visiter spend within 154,

Project Profile @

Project: Millennium Coastal Park
Sponsor: Carmarthenshire County Council
Grant: £1,500,000

ENYIRONMENTAL PARK RISES FROM ASHES
OF INDUSTRIAL DERELICTION

The Millennium Coascal Park provides an all-weather, all-vear waurlsm opparwnity for both demestc and

oversaas visibors and features a solng of attractlens inked by 3 concmeous traffic free cyclewsyBotpath, The environmental
park has baen reclaimed fram a 22m streoch of cansdine prevdausly in Industrial darefiction — fram Loughar Bridgs 0 the east
to Pembray Country Park in the west. The £1.5m funding supporeed visicar and interpratation centras, the devalopmenc of & wetland habicat and the creatlan of lakes.

Carrmarchenshire County Coumeil has formed a close parmership with che Millannium Commission, che YWelsh Diavelopment Agency, che YWales Tourlst Board, Hydern,
Cauntrysloe Council for ¥ales and the Porestry Commission oo ensure the succass of the project. The Park is unique in Wales and its markedng and publicioy will promate it
as an attracdon of International status.

Gerry Phillips, Praject Director saps"Tha Millennium Coastal Park will bring regecher cha vary bast approaches to blo-diversity, sustainabllitgwlldife protection and haltitat
conservabon. b aims to be a coastal resaurce of national and international imporance, actracting a minlmum of |2 milllen vsls”

Gatewray hide at Milerniam Coastal Park wetlnds

Project Profile &)

Project: Celtic Trail - The Newport te Kidwelly Cycle Route
Sponsor: Neath County Borough Council
Grant: £1,500,000

SAFE AND ENYIRONMENTALLY SOUND ROUTE FORTOURISTS

The Caltic TrailfLén Geltaidd project will provide 276km of mosthy eff-road safe cpzlewsy far tourlsts, sultable
for nevice and experienced cyclists, walkers and peaple with disabliltes, The Tiail will be snlivened with
arewarks basad on local thames in addition oo tha usual waymarkers along che route. Rouce maps and
Interprecitien panels en-route will indicate local courist attractions and accommodation.,

The Trail is baing developed by the South Wales Cyclewsy Consortium which comprises Bridgand, Casrphilly,
Carmarthenshire, Mesthyr Tydfil, Meath Porc Talbot, Mewport, and Rhandda Cynen Taff Cownty Berough Caunclls, the Cloy and County of Swansen, Graundwerk Cymir Walas,
Forest Evtarprise and in partership with SUSTRANS, The profect Is aiso supported by Envirenment Yales, the Millepnium Commission, Wk, Wales Tourfst Board, Yelsh
OficeMatonal Assermbly for Yales, Countryside Council for Wales, private sector landfll cperators, community groups and cycling organisations.

Brian Biscoa of the South Yales Cychwsy Consartum says, "“The Codtle Trafl will be a major tourist atastan in it ewn right, a5 well 25 balng 2 Ik to many other tourist
attractions such as the Macional Botanlg Gardens, Rhandda Herftage Park and the Millennium Conseal Park — which was also awarded £1.5m ERDF funding,
The Trall ferms part of the Trans Europsan Cycle Metwork frorm mainling Europe to Soutvermn Ireland,”
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Project Profile @@

Project; Cardiff International Sports Yillage — The Snowdome
Sponsor: CardIff County Council
Grant: £2,100,000

SKI-ING AND TOBOGGANING ... INTHE CAPITAL CITY?

The Snowedarne will effer word-class indoor facilitles for wincer sports such as snow bogrding, ski-ing and eobegeaning
and [s planned 0o epan inAutumn 2061 as part of the proposed £150m Bpores Yilfage in Cardiff,

& parcnership Irvalving Cardiff County Coundl, Philips Electronics and other privace sector developers 18 developing
the project, which aims eo attrase 450,00 naw vislears e tha area,

Clir Marion rake, Depugy Mayor (Regeneratlen) of Card¥ Caungy Councll, cemmants, The schema will eraats &0 P e

riew jobs and numaraus tralning opportunitles over twa yaars, Yve are dallghced thae (o has bean rescgnlsed as an £ T
innovative and beneflclal projeee to che araa and awarded this sigmiflcant Eurapean grant.

The facilicy will Incdude 3 Indoor skl slepes with an Qlymple snow-making systern, skl [1fes, wlewing areas, equfpmant

hira and rapair workshops. The Snovedome will alse Include an lce dimbing wall and a famlly vislior attraction feanrng 3

meuntain Anxirohment Interpretatlion centra,

Project Profile @

Project: The Mational Botanic Garden of Wales
Sponsor: The National Botanic Garden of Wales - Stage 1
Grant: £1,800,000

LARGEST GLASS HOUSE IN THE WORLD GERMINATES
TOURISM BOOST

The £44m Betanls Garden Is 3 majar Millannlum Sormmigsien schae, which bas stbractad rracch funding .
freem che Metonal Lotery |t alms w2 snzompass and promace the UK enviranmental strategy, sustainabls Thi B M ol the Matlocsl Babhe G dai oo
deweiapment, plant genetics and the managemant of ervironmental rescurces, Tha schame wdll Include [andscapes from

varlous tontlnants, tha |argear single-span ginsa housa In the warld and is set o baceme 2 world-class centre of

sclontific axcallance,

The ERDF funding has supparced che sacand seage af the scharme through the developrmant of addtlanal faclides including a visitar interprecatlan cénre, che refurblshment of
bulldings and sica landscaping, Tha Gardan of Yalas 1 warklng In partnershlp wich a wide range of arganlgadons such 25 the Yales Tourlse Board, Cadw, The Natlaral True and
Carmarthenshire County Counell,

"“Tha grant will add significantly to tha visiter exparlence and hefghten the ateractlan and appeal of the site for tourlsos”™ says the Gardan' Finanze Director Brian Baprse
wlll alse cuppert 59 pddional jobs”

The Maclomal Beanle Gardan of Vidles In seen ana malur courise attraction thae will appeal to isitors Tram Walas, the UK and berond. Planned to open on In e May 2000, 1¢ fa
expacted oo actrace around 150,000 visicors a year by 20, By theand of | #89, 35,000 viitors had already toure cha slos 1o vl devaloprmental, construcden and planting waork,

Project Profile @

Project: Wales Millennlum Centre
Sponsor: Wales Millannium Centre
Grant; £4,380,000

ARTS AND CULTURAL CENTRE MARKS
NEW MILLENNIUM FORWALES

Tha¥ales Millanniurm Cantra will balee an internatianal ared and euloural carmples 20d ia dus ta epn [n
Autumn 2007,

Tha praject i a |elnt wentura with the ¥valsh Madonal Opera and Urdd Gobakth Cymrw and i supperted by tha
Walsh Davalepment Agancy, CardHf Bay Development Corporaton,¥Walas Tourtae Board, Cardtf Couney Counell, and
tha privaca sacter

The £30,2m project, sleuated In CardiH Bay — part of Butetown, rankad one of the mast deprivad wards In Britaln — 1 dlkaly to ateract ever LLBm visicars ach vaar and
craata up ca B0 direct and Ninked joba.

Kathryn MzDrawall, Chiaf Execitive of the Yales Milternfum Ceantra, savs, “Tha Canere will ba an excielng new hame ca 3 wida ranga of organleacions whasa events wilf
atiragt vlltars from Wialas, che UK and beyand, Thare will ales ba o | 900 seater audicarlurn capable of houting majar muslcals. ballac dancd and apara which are

currantly leot to Yalas dus to 3 lack of pultabla venua! 25

Ariic’t Imprassian af cha Wnkan Milloenkam Contra



Measure 2 - Marketing Induostrial South Wales (ERDF)

Objective

To secure growth in the ovarall tourism market for [SW

Industrial South Wales hag nat traditionally been a courlst Ter aximise full potential it was necessary to harness private sector
dastinatlan. However, there 1§ considerable potential for attracting funding and support through developing appropriate partnerships
additianal visiesrs threugh increased marketing activity boch within and funding rechanisms.

tha UK and avarteas. This Masgure supparted actlons oo spread the
benefle of tourlsm throughsout the region, threugh local Information
provisien and Improved packaging of key attractlons and sarvicos,

Project Profile &

Project; Valleys of South Wales Marketing Campaign
Sponsor: Tourlsm South & West Wales

Grant: £203,900

YALLEYS REYISITED

Tivs markating campafgn aims co acoively develop and promete the tourism potential of the outh
YWifabes Yallays, Tha campaign is the result of 8 srategic alliance betwaan the local authorldos of tha
reglan, Tourlsm South and Wast Wales, and tha Y¥alas Tourist Board.

The carnplgn seeks to desalop the tourism potartlal of the roglon ag ene of the twelve areas In
che overall destirapan LK rarketing stramgy for Yakes, TheValleys campalgn hos been o
farerunner In the development of lmnoyvatha difest mardeeting inllatlees and thiz praject seeks ta
davelep these further. Market researth comimissloned by the censartium identified two broad
miarkets for the Yallays, namely Short Break Visiors and Dey Visitcrs.

Jehn Harrison, Marteting Team Leader, eays,“The conzertiums key priorities for the prolact are oo
tnhanoe the image of the ¥alleys, co create targered produce offars for visical's and to delivar
those affers Inthe most cost-affeccive ways, to buifd customer layalty, and davalop scgmented
dnmbases o monloor the results™ ;

The project Iy based on 4 numnber of prafotlons o reach [ts tirget rrarkers Ingluding campaigns

to convert casual’nan-remifar custamers Inco regularloyal wistors, to creabs new cuscomers and
to take advantage of the apporonities offered by Rughy Yyiorld Cop 999,
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Measure 3 — Human Resource Development for the Tourism Sector (ESF)

Objective
To develop a high quality tourism product by upgrading skills in Eourism

Tourism is an increasingly important sector of the econamy of ISWY.
Further development depends upon raising the quality of service by
improving the skills and qualifications of the worlkfarce. The aim of

this Measure was to support training designed to meet the needs of
local providers and demonstrate flexibility of delivery.

Project Profile &

Project:

now known as "‘Hospitality Management”
Sponsor: University of Wales Institute Cardiff
Grant: £164, 236

SIMULATED ENVIRONMENTS GIVE TRAINEES OPPORTUNITY
TO GAINWORK EXPERIENCE

This project delivers high leval hotel, cacering and institutional management skills o assist in the centinuad
developmant of the Iocal and regional tourism industry.

"The praject Is based en beth theoreticl and practical wark and ralnees achieve the Higher Matlonal
Diplema In Hesplafity Martagement,” esplaing Mike Fiymn, Courss Direster “The tralnlng ensures that
patential employees acquire the undarstanding and professional knowdedge, skllls and acdtudes recessary to
develop o high qualley woursm product.”

Simulazed envlranments at the collegs such as fulb-equipped modarn kitchens, a restaurant, coffes shaop,
accommadation operacions, and other practical areas glves trainees

tha appertunity oo experience realistic warking sicuations and gain valuable practics| experience under
real business pressuras, A key elemenc of the course is an excensive wark placement eithar within kol
campanies’3MEs ar within anather Member State to allow trainess to develop their practleal expertise
and skllls,

Project Profile @

Project: Tourism Tralning Forum Actlon Plan
Sponsor: Whales Tourist Board (WTB)
Grant: £42.987

FORUM FOR ACTION

This projact had o twin appiicetion In Ohbjecthe 56,

The Tourism Training Forum for Yyates was convened in |998 and comprises senior reprosentativas of a
range of organisadans Including the YWelsh Training and Enverprise Councils, YWTE, Reghanal Tourism
Caompanies. Hespitalley Trainlng Foundation, Wielsh Callages of Further and Higher Education, the Mational
Trust and emplayers,

"By bringing together a partnership of interested partles to develop &n action plan and strategy oo address
the identifiad needs of the tourism industry in I3 we cn develop an integrated, co-ordinated approach
w caurlsm wralning far 19 eplains Diana |ames, WTB'S Trainlng Liaison Manager,

The project alms to develop a range of tralning programmes inzluding high level, lkanger duraticn part-time
courses, use of new tachnolagies, ttloredituspamised management courses, in-house courses for staff in
the accommadation, catering, activities and attractions, genaric skills for naw s@aff and ssasonal workers,
and eourlsm guide eraining, It also aims to aestablich and maintain 8 network of tralning pravidars for the
tourism Industry. Onee the training avancs have been ldentified by the actlon plan 2 marketing strategy will
ba formulated o pramoce them to the tourlsm industry,

The Measure alse supported actlvities which integrated tralning
audits and plang with averall business development and cpltal
Investment, Actlans which supported netywark tourism and co-
aperative approaches ware also encouraged,

Hotel, Catering and Institutional Management for Local Growth Sectors

LB Schoa| of Hospiality, Touremn & Leisure studems hao
e cpporiunlty ta train donggide a nimber of visiting
professicnals, Picturec: US Chef Kard Guggenmaos, [ohnson &
Wyales Liniversicy, Sauth Carolina.

Evonamic Dewelopment Secretary Rhodd Morgan AM an:
WTE Chied Executioe Jonatman [emes with members of the
lgurism Training Forum for YWales ar the South Yyales lunch
of the wiratery n Cardif Bay Mowembar 1999 {from J=f)
Davil Bitterll of WIS, Meter Cils of Tourism Sowth amd
‘Wymzt Yo 'er. Jorothan |ones, Rhodri Morgan AM and Gareth
Echeearcls af Springbaard.
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Priority 6
Specific Carried Forward Actions

SMEs requirc madern rail freight fcilities to enable them to increase
their export capacity by taking advantage of the rapidly increasing
European rail freight services, South Vales was one of the few UK
regions without a madem facility and it was recognised that the
provision of a rall frelght terminal would greatly support SME
development. Additlanally, an increase in the level of poods carried by
rail rather than road would provide significant environmental benefits,

Project Profile @

Project; Cardiff Eurofreight Terminal
Sponsor: Cardiff County Council
Grant: £3,000,000

LINKING WALES WITH EUROPE BY RAIL

Tha Cardhf Railreighe Terminal aims to open the gaoewsy o |obs, Imestment,
econemle grevath and environmental benefls, & consartium of CardIf Coungy
Counclt, Ralitrack, Euroclad, Freightliner and dhe Vyelsh Devetoprient Agency formed a
privaredpubllc parmarship for this dynamic vencure.

Cardiff Rallfrefght Tarminal will be construcced on a twenty acre site adjacent v the
Cardifflondan malnling at ¥Wentloog in Cardift. |e will provide significane scope b
cater for rgll gssoclated warnhousing which is a feature of all modern facilities and will
have the capacity far the full Fange of container, swap-bedy and othar rail roads.

The laation gves imimedlate aceess ta the ragion's principsl rail lina providing direct
routas to ather partz of Wales, especlally the Valleys, to Traland and to mainknd
Eurmpe, Excellent road links to the M4 are alse In plage,

Arrial vlew of Cardf Eurafra’ghe Termalnal Sea
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Frovision for a terminal was ariginally included in the previous
Programmo. Hewever, whilst twe applications were considered,
there wera technical difficulties which prevented either from
reaching approval.

Mick \Williarns, Directar of Burcclad, says,"I'tn parteularly kaan that small Wetsh firme
will be able to move sroall arrounts of frelghe by rall - there is 2 ot of potential there.
Ey 2010,2 huga ameunt of produars will be gelng cat of tha UK inta tha rest of
Europa

Tha farility is designed to meet che growing demands of industey Tor tho efficiant
mivament of fraight by rail wichin the LK and on mainline Eurape, tegethor with
achierlng malar anviranmantal gains by the ransfar of signifigant levels of frolghe fram
raad ta rafl, Thaaltn Is also to shift more products at mare competldve prices that
wlll bn turn Aet as o magrata far further inward inmvestors,
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GRANT STATISTICS

£10.70m

£35.99m

Total grants approved
by Fund for Objective 2

Fund Grant
approved
ERDF £125.77m £10.70m
ESF £35.99m £0.00m

£0.66m
£36.58m
Total grants approved Total grants approved
for Objective 3 for Objective 4
Grants approved Balance Grants approved
£36.58m £0.66m
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OBJECTIVE 3

Welsh Development Plan 1997 — 1999

The 1997 - 1999 Objective 3 Programme cperatad
throughout the whole of Wales, drawing on money from
the Eurcpean Social Fund (ESF). The Programma intended
to help people from across the bread 'unemployed’ group,
not just those claiming unemployment benefits, targeting
some of the most excluded and disadvantaged groups. The
Programme looked to break down the four main barriers
to employment in Wales: educaticen, economic, physical and
cultural barriers, giving particular consideration to the level
and type of skills and qualifications.

To maximise access to the employment marker, emphasis was
placed en the ‘pathway’ approach, which entalled combining
different types of assismnce to form a package of help, appropriace
to the individual,

Global Ohbjective

To assist people without work to find jobs, by providing tralning,
guidance and orher assistance as appropriate o the indhvidual,
thereby contributing to the ongoing processes af ralsing tha quallty
of life of the Welsh people, and of developing the Welsh econarmy

Target Groups

The Programme supporced people from the broad 'unemployed’
group, partleularty the following disadvantaged sub groups {undsre
Prlorites | & 2):

# People with disabilities (including health or learning difficulties)

# Ethnic minorities {subject te provisions of the Race Relations Act
| 976}

+ People needing training in Engllsh ar Walsh as 2 second or ocher
tanguage

s Homeless pecple

# People caming to the end of [or having completed] custodial
sentences, pericds of remand, or restrictive or supervision orders

# HIngle parents and thoso with other care responsibilidges

# 'Returners’ who have been out of the labour market for at least
2 years

# Paopla living In rural areas
# Paople with Freracy and numeracy problems

s People having recently lost their [obs in large-scale redundancles

I*riorities

The Programme was spiit into 4 main Priorities:

& Prigrity | Pathways to Employment
s Priarity Z: Pathwiays t2 a Gaod Start In Working Life
= Priarity 3; Pathways to Equal Opportunities between
Men and Yyomen
= Prloricy 4: Enhancing Capacity for Community Development
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Priority 1

Pathways to Employment

Priority | provided support for peeple aged 25 and over
who had bean out of work for § meonths or more. Priority
was given to!

# People with no up-to-date, relevant or vocational qualifications
» People who have not worked for at least 2 years

# People aged over 50

The aim was to facilitate the integration of unemployed peaple
exposed to long-term unemployment by helping them to compete
mare effectively in the labour market to find and retain jobs.

Project Profile )

This included helping them to make informed cholces abaut their
employment and training needs, raising their skill levals, mativation
and confidence and enabling them to compete more effectivaly for
employment and self-employment opportunities,

In addition, expenditure supported people aged 25 and ovar in
disadvantaged sub-groups fwho need not have been out of work for
& months). Overall, prefersnce was given to those actively seeking
and avallable for work,

Project: Vision 21 {Over 255)
Sponsor: Vision 21 (Formerly Gabalfa Community Workshop)
Grant: £195,368

AWARD WINNING CENTRE OF EXCELLENCE

Cardiff based¥islan 2| pravides walning for peopls who have learning disbllitles,
The organisation has been running sinee 1987 and has been funded by the
Eurnpean Sccial Fuad In 1998 and 1999 wich an extanslen inte |une 2000, The
Wision 21 Crvar 255 project utilises the fundlng to help is students who are aged
15 and ovar, and who have been unemployed for over T vears, to find employment,

Students are offered a vzriety of training apportunides Including hortloulture
bullding wark, catering, retaifing, money maragement, IT and Business training,
indugtrial and commencial ceramics and beoch production of salesble goods, The
training |z dellvered In real work settings — inclieding a caft and kicchen, garden
centre, wood workshap, pettary and a high steet retail autlet, The praject offérs
2 range of employment apparwnities Indueding |[ab @sters, wark experience and
supportad employmenc Such experiences Intraasat confidence, bullds self esceem
It addition to raising skills levels oo mothate students to werk. Studencs have gone
o 1o Zaln employment wich companies such as Tesen, McDonatds and lecal Lelsure
Centres, Satne students have also gained recognised zccredited standards including
MNETC, HCM and MYQ qualifications.

“igion 21 has recelved 3 nurmber of awards for is flaxible and responsive projects
including the ‘Soclal VWork Todsy' award for Care in the Communlcy, and the
‘Understanding Disabiligy' award presenced by parents and carers in theala of

Glarnorgan and Cardiff” says Barry Shiess, Fund-ralsing and Development Offleer, e
have alsa bean recognized a3 a centre of exzellence and have been plaased co welcame
high prafile visleass including the Prime Miniscer Tary Blale 2pd other MPs and MEPs an

face finding slts,"”
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Priority 2

Pathways to a Good Siarl in Working Life

The aim of this Priorlty was to facilitate the integration of

young people into working life by helping them to achieve

their full potential and compete effectively in the labaur

market by providing support for young people aged 16 - 24

who were without work.

Priority wags given to:

# School-leavers aged 18 and under without a job and not in full-
rime education and seeking a training place

& Those with no work experience (excluding any undertaken whilst
at school)

& Those with na up-to-dare, relevant vocational qualifisations

& Thase without work for at least | year

Project Profile &

Project: Basic Computer Skills Training
Sponsor: Coleg Glan Hafren
Grant: L68,393

IT PROVIDES PATHWAY TO EMPLOYMENT

This initiativa aimad to provide 8 pathway approsch to integratlng poople with
disabilldes Into the kbowr markat Bensficiaries of the praject — funded Ly ESF In
|96 qind 1999 - reeaived pro-vocational tralning, w psslsc them [0 thelr Incegrlen
Initex teatning, aied bavsle wenglonal training In IT te 2 level equlvalent to BVE) Level 1.

"This projece asslats studenes to avergame negadve paroeprions of themseles and
their potential achievaments," explains Eurcpaan Officer Eeanne Mengan, “Individual
acdon plans are a key feacwre of the projece and individual neads are assassed,
negotiatad and agreed wich each swgent to determing chair awn tralning priarlcles.
In thls wet, we @ tailer the project wo sach scudants eeds,”

All beneficlures recslved [T suppere and core skills suppert, including lloeracy,
nurpera gy, cammunization skells and presentadan skills, fob search assistance, including
caraar planning, perzonal effectivenass, apphying for jobs, preparing for interviews,
inoervimw cechniques, werkfzoudy ekills have al! bean offerad oo studens to help them
ancass employment, Yecacional puidance and counsalling is an ossentlal alamont of the
prajeet and has baan defivared on 2 ono-to-ora basis, prodding advles and
Infearmaticn en local armployment and tralning oppertinicles.

Work wisles, wark placements and wark esperlence farmed @ rejor aspect of the
projace with each student updermking a minimum of ona day 3 week with smplayars,
woarking alongside non-disabfed employees, gaining first hand tecparianes of 2 working
environiment and what emplayars [oak: for in prospective eimpleyis,

QObjective

& T provide young peaple with the broad-base and specific skills
which they need at the start of their working lives to get and
keep jobs

# To raitlng general skill standards particularly on craft, technician
and hlgher technician, managerial and professional levels

s To help young peopls to make Informed choicgs about their
elnployrmant and tralning needs

e To provide sultable crafning for young people with speclal tralning
haeds.

In addition, expandlture supported paopls aged |6 — 24 In
disadvantaged sub-groups who wera at risk of exclysion from the
labour market. The alm was to facllicate thelr Integratlon Into
warking |fa and ovarcome the barriars they face.

Trarees deseloping [T alls.

33



OBJECTIVE 4

sPD 1993 - 1999




OBJECTIVE 4

SPD 1998 — 1999

The 1998 = [999 Objective 4 Programme coverad the

whale of Wales and aimed to suppert projects that helped

ta facllicate the adaptation of workers to indusérial change
_using money from the European Soclal Fund (ESF).

Global Objective

T suppart employees threatened with unemployiment or affected
by Industrial change ar changes in praductian systems It providad
grant ald for arganisations (net individuaks) for tralning and relared
activlties, enabling employvess to take ownership of thelr own
developrnent to build their fowre skills,

Strategic Ohjectives

® Ta anticipate the effectz of industrial change in labour market
trends and their implications for training needs

# Tz produce multi-skilled workers with transferable skills

» Tor enhance the development of new and improved approaches to
trabning, networking and dissemination of pood practice.

Targel Groups

= Unskilled and seml-skilled manual warkers
Many af these warkers needed to maka the transition ta
employment [nthe service sectar, requiring Impraved basie
[lteracy and numeracy, general communleation <kille and
Interporsahalicustomer care shills. Semi-skilled praductlon
warkers required batter communlicatlan and interpersanal skills
to work |n floxlbte cearms and ta understand complex automated
systarms and dlaghnesno basle problems.

Craft and skilled manual worlocrs

Somao of those worlkors needad to make tha transition to services,
some to upgrade thair skills to doal with advanced echnology
with an omphasls on undarstanding complex systemms.

« Clorleal and secrotarial workars
Many of thase workors necded to adapt to now [T systems, to
galn a broador undorscanding of systems and to undertake o
broader ranga of caslks, or to acquire highar skills to maloa the
cransition o |rnior managerfront line supervisor |obs.

Assistanco was concantrared on those in small and madium sized
businosses {3MEs) with less chan 250 crplovees, particularly {though
nat exclusivaly) in tha manufacturing and scrvfce soctars.

I"riorilies

The Prograimme waz splle Inga 3 maln Priorities:

= Prioricy |: Planining for Chango

# Pricrity 2 Tackling Change Through the Development of
the Worldforce

® Priority 3; Reinfercing Solutions to Change



Priority 1
Planning for Change

Planning for Change

Concentrating on small and medium sized enterprises
{SMEs), this Priority recognised the need for them to identify
the impact of industrial change on their skill requirements.
In addition, the effective dissemination of results to appropriate
audiences was also seen as important in rolation to one of the

core functions of the University for Industry. Emphasis was placed on
explaining the extant to which the dissemination proved valuable in
other Strands of Objoctlve 4, and |nslstence upon the documentation
of all future benafits.

Strand 1 — Overall Anticipation of Changes in the Overall Labour Market

at National, Regional and Local Level (ESF)

The rapid industrial and technalogleal changes that face companies
and their employees require beth natlanal, regional and local
approaches to tackling skill gaps infarming the design of trafning far
those who nood to adapt. Strand | provided additional funding for

Project Profile @

prajects that attempted to provide an insight into sectoral, regional
and local trend skills. Research profects at all levels that attemptod
ta imvolve firms in their research, and that provided clear and
coherent dissemination and evaluation plang were supported,

Project: Future Skills Wales Research
Sponsor: Council of Welsh TECs (Training & Enterprise Councils)
Grant: £99,000

LANDMARK STUDY OF WALES' SKILLS NEEDS

This project hos finks with sevars! athers wnder the Fiurs Skils Wiles ombrefa fn | #99,
Firture Skl Woles 2000 raceived £28,000 under Prigrity 3, Measire 2 and Future Skily
Wolas Dissemiration” recahvad £65,000 olse undar Prioeify 3, Maosure 2, [n the pravious
year, ‘Al Wiles Fliure Skits Woles Naeds fssessment & Future Research” received approval
for £108,4%1 within Prlority |, Measare | gnd AT Wales future Skilts Maeds Dissermination’
recaivad 36,400 ander Pricelty 3, Measuee 2,

Tha Future Skills needs soudy was of grear significanee to-an analysls of the labeur
frarkae Inales and assisted in a co-ordinated pan Vvales approach ta dantflcation of
negds, Thiz landmark study tock place against & background of oramendous growth
appareunity and |t is arguably the maost extensive anstysiz of johs, skills and business
prospects yet carvled out in the Britsh economic region.

The overrlding alm of this project |s the provislen of a consistent ecanemie focus for
Wvales that unifies the shills needs of emplayvers with aducation and training provisien
and tha amployment aspiracicns of Individuals, This focus 15 applicable Ik the Faur
econoemic sub-regions and local awthority areas.

“Furure Skills Walas provides the motor far driving pelicies as well as the foundacion
for conslscent declslen making” esplains Las Davies, Company Secrezry, “The
forecasdng results of the sty have irflusneed the Objective 4 Programme by setting
strategic priorities to b2 addressad by the Monltordng Cemmittes. Furthermerns,
Future: Skills Walas Research has had 3 substantial Inpus Into the new post 2000
Seructural Funds, in partioular Objectives ©ne and Three, thraugh the formation of the
Skills Taskfaree for Wales which takes forward the resezrch findings as a strategy for
skills developiment,”
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Torn Middiehurst, Secretary for Post 16 Enucatian {left) lzunching the Fusure Skifls Wales Websice wirh
Chiel Executlve Dasld Evans.
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Strand 2 — Company Level Skills Analysis (ESF)

Strand 2 pravided fupnding far projects thar aimed o help SMES
carry out skills analysls as an Integral pare of thelr business planning
process, enabling employers o think steategieally about fiacure
demands on chelr workforce and assess whether chay wers
equipped to meet new challenges with their current skills praflle,

Project Profile @

Project: Engineering Training Needs
Sponsor: Swansea College
Grant: £31,030

ENGINEERING NEEDS ANALYSED

The alm ef thls project Is to undertake traiting needs analyses with anginearing and
auta engnesdng SMEs, 1o identlf currant and foturs skills neads as o resuk of
advances In new technelogles, The twin purpasts of the walting needs analysas art to
suppart 5MEz in the development af tralning actlon plans, stracegles for warlkforce:
develapment and lIfekang learnlng and co Inforra the developmeant of che new
Advanced Englneering and Aure Erglneering Cencre at the Collegs.

Tha training needs anglyzes therefare hag 4 mumally beneficial purpese for Dotk the
3MEz and the Callege. The highly experienced staff fromn both che Engineering
Clvision and tha Business College will provide advice, puidance and suppart, and
asslstinoe with devaloping customised training packages to Companies and in
exchangy the Companias, both larga and small, will advise the Coflege on their training
needs and the faclitlus thay raquirs to acquira thost needs, thus providing them with
the unlque apportunity to be directly irvalwed in the duvalopment of the new o bi-
million peund Eng nesring and Auna Eng nagring faclio

"Thie projecc will urdertake secteral sllls aralyes with groups of SMEz and within
3MEs and large company partnerships, dewelop lifelang learning strategles within
coinpanies, and develap compary 'evel action plans demeonstrating haw skills will be
devalopad o meet future business objectives," explaine 5&n O Maill, Assistanc
Frinclpal, "It will alse gather custemer and client faedback an sarvica dalivery, which
could Infarm the fure skills requiramants domended of ehe markae”

Employees were encouraged to address their own learning needs
and workers who were classed as priority groups under the SPD
were wargeted, Emphasis was placed on a partnership approach and
alser on active and appropriate dissemination of the research,

Ana'ysing wralning needs in relzdan ta aew cechnakgy adwancas.
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OBJECTIVE 5b

Rural Wales SPD 1994 - 1999

e —

The Programme provided funding opportunities te
strengthen the local and regional economy of Rural Wales
through the European Reglonal Development Fund (ERDF),
the European Social Fund (ESF) and the European
Agricultural Guldance and Guarantee Fund (EAGGF).
Ohb|ective 5h was the maln European Structural Fund
Programmae operating In Rural Wales during the

periad 1994-1999 and bullt on the work of previous

funding Programmes.

Global Objective

To achieve growth in employment Incomes threugh an economic
develppment strategy focussing on the development of the SME
sector that pramotes butiness efficlancy and productivity, taking into
aceount the amironmental quality of the programme arca,

Strategic Objectives

= To assist the creation of a self-sustalning markee aconomy by
supporting the provisian of business and agrieuleural
infrastructures and support seryvices and the develepment of the
human resaurces of the area

& To deyelop and improve high quallry tourlsm products, services
and marketing so as to produce the maximum possible positive
economic and socal impact whilst safeguarding the quality of the
matural and buile ernvironmant

» To support, ancouraga and empower communities Lo recin and
davelop community services and infrastructures. and wo enhance
their rural environment

Themes

The Programme had 7 common themes running throughout the

whale of the Programme:

= Responding to structural changes in the agricultural
industry and social changes in tha agricultural community
vlz: targeted business advice and training for farmers; encouraging
diversification {particularly Inte tourlsm detlvites) cncouraging
anvironmental enhancement on farms; developing forestry as an
important element of the economy

Stimulating new and existing economic activity in Rural
Wales to reduce the area's dependence on agriculture via:
new businesses and support for SMEs: encournging the
develapment of employers’ and employee skllli; providing sultable
premises for business; actlons to ansure economic actlvity is
compatibla with the environmant

s Improving access to markets and employment/training
vig: actions ta improve business aceess to saurces and markers;
develaping infrastructure to encourmge lmward lnvasement;
providing tourlsts with sccess to attractions and tourist aroas;
encouraging publlie transpart schemas; creacing o telamarics
infrastructure, and developing relaced IT skills

» Developing tourism as an Important sector in tha
economy of Rural Wales via: promating all year round rourfsm;
developing new attractions and Improving access to facllithos;
prowiding information and marketing for tourlsm facllities; training
for tourism activitles; promating farm tourlsm

Developing the Rural Wales economy in a manner which
is compatible with the needs of rural communities via
actons to malntaln and develop tho quality of the agricultural
enylronmant; encouraging rural communities to take responsibiliey
far thelr own development; provision of training to Improve the
glellle of rural eommunitles; Improving access to training for those
Ilving In remoto areas

The need for the indigenous population of Rural Wales to
acquire and develop sldlls via: providing appropriate training
opportunitics for the agricultural community o use In both on
and off farm cquipment; providing support for upgrading che skills
of managers and worlers: provision of training for tha tourism
Industry; providing training and access to training for romote rural
communltles

» Improving the quality of the environment and ensuring
that economic development is compatible wich
environmental considerations via: cncouraging farming to
adapt and divarsify; encouraging effective use of derelice land
waste managemant and pollution avoidance schemes, and energy
conservation; supporting usa of telemarics: ensuring tourism chat
is compatible with the environment; improving the quality of land
owned by farmers

Geographieal Boundaries

The eligible areas described in the Programme document included:

# The whole of the former county of Gwynedd {now Gwymedd,
Anglesey and most of Conwy)

# The former county of Dyfed, excluding the Llanalll and Swansca
trayel to work aread {now Pombrokechirs, Coredigion and mnose of
Carmarthenchirc)

» The county of Powys excluding very small parts of Southern
Porevys

& Parts of the former county of Chwyd {now parts of Denbighshire
and YWirexham)

Prioritics

The Programme was divided fnto 3 main Priorities:

» Pricrty | Business Drevelopment
» Priorigy 2; Drevelopment of Tourlsm
» Pricricy 3: Countryside Management and

Communiry Development,
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Priority 1

Business Development

The challenges of adjustment in agriculture and the SME The strategy focused on resourcing actlons that had the greatest
sector formed the basis of the Business Development potential to achieve value for money and overall impace. To
Priority. |ts strategy was to address the identified weaknesses and maximise valye far monay, Structural Funds support was targeted
threats facing the SME and agricultural sectors whilst building on an actions that generatod additional business activity, Priority |
recognised strengths and developing identified opportunities for contained actlons that were designed to improve the effects of any
devilopment. negative environmental impacts on the Rural YWales environment.

Measure | — Development of Agriculture and Forestry Fund (EAGGF)

This Measure focussed on developing the full potential of the Measure | had two objectives:

agricultural resource as a means of creating alternative income # To assist with the development of agriculture and forestry
opportunities and achieving improvements to the econamle positian businesses by providing business support including the provision
of farming communities. of advice, capital grants and training

& To assist with the diversification of agriculture and forestry by
developing alternative sources of income

Project Profile @

Project: Whole Farm Review and Development Scheme
Sponsor: South Pembrokeshire Partnership for Action with Rural Communities Ltd (SPARC)
Grant: £231,597

POPULAR SUPPORT FORTHEWHOLE FARM BUSINESS

The aim of the ¥Whele Farm Review ind Developrent Scherme is to assist farmers to improve the econamic
and anvlronmental suztalnabllicy of thelr holdings, The schema builds on the success of tha previous Farm
Support Scheme, which now frwalves 50 farmers, but greater emphasis has bean placed on networking and
co-operadon between farmers, Particufar help is given to farmers to source off-farm Incoma, add valug o
products and diversify into alternative enterprises.

There are three parts to the scharme: audic, implemencaton planning and granes, Farmers benefit fram
predesslonal audits of thair business needs, resources and oppartunitles, and can then sign up for seminars
and advlce frem consultants o devalep Implementatien plans for thefr holdings, Grants are available to
assist farmers Implement aspects of thele plans, such s hedge crimming, new gutoaring and reofing, timber
gates and seiles, computer software and tardware, foogaths and pond resooration, bore holas and cimbor
processing equipment, qualicy assurance schemes, experimental crops, eyasore clearanta and amenicy
provision, Of these, grants for compucer software and hardware have proved the mest popular

Seeven Bradley, SPARC's Agriculeural Officer, says "W have built up a pra-actlva netwark between oursebes,
the South Pambrokeshira farming community, and tralning and advice previders, The Scheme encouragas
farmers to adept a hollskic appraach that covers avery nspect of farming, inchiding conservaticn, and is
helping oo charge farming from a way of Ife Inte a successiul business, YWe ara delighoed thar the schema is
haing sa widely recommended by werd of mouth within all sectors of tha communicy”

GiPEsch Farrn weed 2 £2000 pram from SPRARC cn divarfy inta n now
a'berprive produciig néckegdug and dallverig mapi R,

This farmer received grant to purchase palp-wnne's to e the
strawherry scason, ndding value ta his produze.
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Measure 2 — De

This Measure focussed on reducing the substantial gap between
market conditions in Rural VWales and tha normal investment
standards of the industrial property sectar, It supportad the return
of contaminated or darslict land ta publle yse to prayide
development opporunities ag well 35 enhanging the enviranment, A
number of cther anvirohmeantal Improvements were also ldantdfed
fer support, including the contrsl of industrlal pollutlan and waste,
the conservation of energy, and the explotation of oppartunities far
the development of ranewable energy,

Project Profile @

Project:
Sponsor; Denbighshire County Councll
Grant: £261,200

BROWNFIELD SITE IS A CATALYST
FOR IT INDUSTRY DEVELOPMENT

Thiz iz tha third phase of an Innowatlve project ta bring 500 tq m of proviaushy
derlict land on the Calarrendy Industrlal Estate, Denblgh Inta praductive ecanemls
use with a strong emphasis on the development of new cechnalagy Inlthitives tiat will
b 7 epmatyst {or further economic developmeant I the area,

In the first twe phasts training and management suppart units wwere constructed, plus
£b¢ 30 2q 1, faur 75 $q m hursery units, and a 100 sq m stand-alene unit oo provide
accommaodatian far new techiology ontarprisas,

The third phase will Inclyde the conseructan of a furchar thrag 30 sq m, tea 40 5g m,
two B0 sq m,and one |30 59 m unlts,

Fewn Edwards, European Officer with Denbighshive County Councll, says “Cur
digzusslons with Crenkigh Technical and Yocaticnal Centre and the Rural Danbighshirs
Cyber Skilis Wirkshep have shown a clear need for the developrnent of new
accommadacion with the alin of attracting |T and technology ralated businesses. tn
addition to the elght starter unics in Phase || wa will provide 2 business support and
training fadilicy, This is another exclelng Jevelepment of a Farmar brewrflzld site that
will serve 2z a catalyst for furcher econamlc developmenc in the aren”

lopment of Industrial Sites and Premises (ERDF)

The Measure had two objectives:

= Tor establish industrial sites, premises and other economic
infrastructuras that would assist the development of businessas,
especially manufacturing

= Environmental improvements, including the reclamation of
cohtaminatad land, the contral of pellution, and the exploitation
of renewable anergy

Denbigh Business and Enterprise Centre (Phase III)

e of tha urits ac the Denbigk Business and Ent=rprise Centre
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Measure 3 — Business Support Infrastructure (ERDT)

Measure 3 supported significant investments aimed at reducing the
adverse effects of peripherality, and the perceptions of peripherality
In the eyes of potential inward investors, These investments were
specifically targeted at improving direct access to business
development sites, realizing the potential created by telematics and
tackling arsas at severe economic disadvantage,

Project Profile @

Project: Liwybr.Pathway 11
Sponsor: Powrys County Council
Grant: £63 1,000

FURTHER ALONG THE TELECOMMUNICATIONS
PATHWAY

LbwybrPathway is a uniqua partnarship initiative which has epccuraged a
aofnpreheasive approach bo regicnal information ard communications technolzgy
{ICT) dewelapmatit in ruralWales, It has brought cogather the combined expertse of
lagal Authorltles, the University of Yales Aheryetwyth, the YWD and over 270 partnar
organlsations,

The Projact Inithll successfully Implemenced six major arcas of watk, hamek:

# widespread esmhllshiment of public pocess points thraughaur the reglan, delvering
infarrracion sarvices for Indilduals and buslnsesses

& building a regional retwork to ensure access w high qualiey ind cosc effectlve
cemmunicagons, with conpactlen to the Internes and ocher #ey national and

intarnational natworks

® dewdlopment of 2 comprehensive range of slectranic information systerms and

servloas, acoessible via the Incernac and access paincs

# promeaon and sugport activitias ho sncoursm tha rapid take-up of ICT throughout
the regan

# continyed devekapment of ICT axportse through pilet and research actichs

# developmenc of brogdband eommungations capabllitles to take adwintage of che
necet genaration af seryleas to the reslon
The stcond phasa of the project, LivybrPathwiy || expands che exizing work aneas
{abeve], and Introduces a new work area — o deploy new collaborative working
cechnology to SUpRert Nefiote servics provisian, video tedepheny, electranic farm
filfing etc.
|on Simonds, Head of European Linlt nc Pawrys Counne Council, sive "wWe are by liding
o the Initial success of the LwybrPathway project by providing 50 new public access
points and a further 10 regional information services. Tha new work ara will enhance
services ac S0 aceess palngs aoross the ragion, to enabla individuals and businesses to
access to the inceractive servloes also belng developed under thls work aren”
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The Measure had three objocrives:

& To enhance the economic infrastructure of Rural Wales in arder
to promote business development through tackling the problemns
of peripherality

® To provide and improve dccess to and within Rural Wales in order
to encourage productive investient

a Ta create opportunities for 3MEs ta fully realise the potential
afferzed by information technology and tefematics

AODERE
FOINT

v

Fubllc xzcess poire providing loml peaple and busresses
with 2ceess ta ansline serv.ces.



Measure 4 — Business Support Services (ERDF)

Measure 4 aimed to overcomedrodress the disadvantages Tha Moasure had four ohjectlves:

ewperienced by the very small enterprises that dominate the o T facilitate access to business and enterprise support servlces
economy of Rural Wales, The rurality of the region compounds
problems experienced by these encerprizes in obtaining market,
technical and legislative information and guidance. s To stimulate the number, servival rate, and growth of businesses

& To encourage management expertise and inncvatlan

& T maximise the potential for competitivenass of businesses In

Rural Wales
Project Profile @
Project: Business Connect Information Support Programme
Sponsor: Welsh Development Agency
Grant: £102,774

BUSINESS FIRST, TECHNOLOGY SECOND

3ary Straw, Enterprize Execucive, Aherysowych, explains the cverall sfm of the project
"W¥a nead to use the Business Connect network to help small and madivm-sized
enterprises aceass axisting nformaticn and Communication Technolegy {IC7T) suppore
T da this we will deploy a project team of three, with axperience and expertse in
ITZ and who understand that the ovarriding need {or 3ME suppart is to think about
the nesds of sach buslness first, and then how technolegy can halp them,”

There are four discrees but Interrelced aceylsies supparted by chls projece
& Ralsing che awareness of cllencs ard staff of Buslness Connect to applicatiens af ICT
within busliness

# Establishing services and shills across the reglen within acceptazle travelling
dismnres for SMEs

& Enzuring that ralevant services are available for 5MEs

& |nereasing the competanoe of staff within Busness Connact to signpost, inform,
analyse problems and provide solutions.
Gy Strawe saws T underpln the awareness ralsing role, the project ean wili be

experced to dewelop comprehensive Informatlon and new relationships te suppore the
referral process within Business Connect”

"This projact will ensure the adeption of business focusad [CT resources through Cine af tae IT faollicors (ol Gal)
the ccecrdinated activitics of the Mid ¥Walts Businoss Connect Consortium, and

achleve close snergy with othar ERDF funded projeses, such as the LivdrPatheay |

and Il projece.”
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TECHNICAL ASSISTANCE

Technigal Assistance was available within the Qbjectives 2,3 and 56
Progranimes te assist wich efficient management and adminisoration
and the cverall achievenient of the Pragmmmes" objectives. In
addition ta supporting the costs of the Pregramme secretariat (ie,
the Vwelsh European Pregramme Executive Limited), Technical
Assistance was accessed by external providers to help improve the
efficiency af the Pregrammes and their implemsntacian,

The Exscutive was respansible for key activities, such as assisting
sponsors with the preparatian of project applications, prameticn
and proactive development of the Frogrammes and premating
integratian between the Europsan Regianal Cevelopment Fund
(ERDF) and the Eurcpean Social fund (EEF).

The alm aof the Executive was to diraw upon the diverse skills
preseht in the Regional Fartnerships. There was provisien far the
Fartnerships ta acquire the services of external experts whers
appraptiate. This weuld help 12 ensure independent appraisal af
individual projects, independent evaluatian of the impacts of the
Programmes, research inte performance indicatars, publicity and
promoticn of the Single Programming Documents and any cther
wark deemed negessary te infamm and support the executicn of
the Freerammes,

QObjectives

» Efficient and accountable management of the Frogramime

= Maximize quality of Programme implermentation and ics impast

# Ensure impraved monitaring and evaluaticn cf the Programme

# Ensure improved infarmacion about and publicicr for the
Prograrmme




TECHNICAL ASSISTANCE

Project Profile @

Project: Integrating Equal Opportunities Into the Structural Funds:
A Partnership

Sponsoer: Chwarae Teg: Fair Play (Worlforee)} Lid

Grant: Phase | £9,350, Phase 11 £6,480

PARTNERSHIP APPROACH TO EQUAL OPPORTUNITIES
IN STRUCTURAL FUNDS

Phose | was funded by Objectves 2 8 5B JERGF), ond from Objective 3 (EXF)
Phose T wag funded by Objectves 2 & Sh (ERDOL

Phase |

# stranagic natwork of partners in the public, woluntmry and private secters in [SYY appraved 2 proposal o ofer gifdance, suppart
and traiting on the integracion of equal cppartunitias inta structaral fund apgereals, manlcaring and Implementaticn.

"The annuaf cenfcrence of Chwarae Teg provided a launch pad for the praject praviding endarsemants frarn existing partners and
recruliing further parners o the natwork,' says Slan Swann, Praject Execudye Sputh West YWakes. “The praject received Ministerial
recagrtlan and suppert fram TECs, Walsh Lecal Government Sssacitan, Matlonal fssembly for Wales Trade Linions and private
sector amployers.”

Training and guldance wis develaped In parmership with the Equal Spportunites Commissian, and tha Commission for Racial

Bquality and Disability Yyales, |¢highligheed all nspects of equal cpportunities in mlacion to economic dewdlopment and the
apgropriate use of che strycoural funds, Tralning and guidance infarmadan was casmded wia partnors to prajoce pramoters Inoadl

seCtars.
# series of pilot awareness seszions were offered oo WEPE Led =taff and ter all marnbers of the fssessment process — Project
A zseasment Groups, ConaTachnical Groups and Monitoring Cemmittess,

Phase 11

Phyize 1] was based on the evaluation af the et phise, In arder to demonstrate paosidve autccmes, tacls and success critaria in
incagrating equal opparcunides [0 the structural funds,

The project buile on Fhase | experlences o pramote the mainstreaming of aqual oppertunitie: in leal and roglonal ecanomls
developmant chrough che Souctural Funds and the new alsh Economic Agenda, |k dewslaped o good practics modsl far the
Eurapean Commission evaluatian of the cricical indicaters for success to be cransferrsd Inte the new Programmes, It also advised
Al eitsring and ssaluaticn,

Project Praofile @

Project; Industrial South Wales Labour Market Assessment Update
Sponsor: Mid Glamorgan TEC now part of TEC South East Wales
Grant: £3,150

UPDATING THE 1996 LABOUR MARKET STUDY
This frofoct was funded by Objective 2 (ESF),

An Industrial Souch'Wales Labour Markec Assessment was carriad out In 1996, The |3 SFL [997-1999 mpde o cammitrrent it
this weuld be updated.

Congylmpes were appeinted 1 updata tha arlgnal repare The project was submicted by Mid Glam TEC with suppore from tha
WWest Wales, Souch Glamargan and Gwent TECE,

Tha main rapert fecused an three key elements of labour demand, labour suppy and meetng fugure labour derrand,

The study censldered tha sorial sronormic and labour market chingas dhat hind taken place since the |96 edition. The aim of the
study wng ta uge g reviged inforrration g help determing how best oo use this Programme and aseist in shaping fucura Prioritias
and Measures by caking account of changes In the [5% economy
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RECHAR II

Programme for Wales Community Initiative SPT) 1994 - 1999

The Programme provided funding through the European
Regional Development Fund (ERDF) and the European Social
Fund {ESF). It aimed to build on the experiences drawn from
the RECHAR | Programme, The Programme complements
the strategies in the Single Programming Documents for the
Wales Objective 2 and 53(b) areas by focusing resources on
the special needs of the RECHAR areas.

The seenamic histary of the BECHAR area has been dominared by
a dependence on the coal industry: This has produced an unusual
pactern of settlemant for an industrial area that s concentrated oo
a farge numbar of small towns and villages. The puipose of the
RECHAR initiative was to accelerate the economic conversian of
coal mining areas concentrating on those most serioushy affecced.

Global Objective

Te-encourage the regeneracion of the Souch Yvales coalficld by
cieatlng and preserving employment opportinities and enhaneing
the guality of life in che area,

Strategic Objectives
& To creace jabs in mining communities

# To imprave the gualicy of fife for those wha live in minfg
cammunites

a To strengthen the communities.

Strategic Approach

Aesaarch has autlined how the decling of the coal Induscry had

weakered the laral economies of mining villages, damaged the

imtriediate envirenment and sffected comminity [, It has also

showed thar mining communities have noc fully benefited from

IMainscreant ecanomic grawth, for example becavse of difficultles

actraceing ihward Investiment and the physical and soclo-economic

isalacion of many minng camminlties. The RECHAR |1 strategy

recognised that mining communities faced bariiers to participation

in externally gencrated growth and aimed to tackle these barifers

by encouraging development within mining cemmuritles and

integrating mining villages (nto the wider econamy,

The strategy therefore nimed to develop the indigenous pacentlal of

farmer mining communities, It looked to the intrinsic qualities of

the existlng 2concmies. pepulation and envirenment 8s che main

sources of regeteratlan, rather than bringing in solutions from

outside. The straregy influenced the types of project supported.

which were:

a fniciatives which were locally based and focused

o |nitiatives which were developed and impiermenced by or with the
loeal cammunity

» |nitiatives whieh addressed the specific needs of coalfistd
LOMmunicties

» Initiatives which were new and innovative

» Initiatives which were located in the most serdously affecred arcas
within the RECHAR area

& [nicitives which were sustalnable




RECHAR 1|
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This strategy nimed to target resources on those |ocalities in the
RECHAR area which had been most affected by coal mining and its
subsequent contraction. These were classified into two types:

® Areas that had been damaged by coal mining activity itself, such as
its extraction, processing and dpping of waste.

® Settlenents which developed specifically to serve nearby collleries,

Geographical Boundaries

The coalfield part of Industrial Souch Vales comprises:
# the districts of Blaenau Gwent and Torfazn

# the Travel-to-YWork {TTYWAs) areas of: ¥

» Aberdare, Pontypridd and Rhondda, Merthyr Tydfll and
Rhymney, Llanelli, Meath and Port Talbot

# the parts of the Bridgend TTWWA and Cardiff TT¥¥A In the
former County of Mid Glarnorgan

Measure | — Economie Infrastructure in

& the parc of Mewport TTVWA in the former |slwyn Borough
& the Swansea T T¥WA except Swansea district,

The RECHAR area was further divided in to pricrty and non prisrity
areas, based on their ¥icinity to mines closed from | 9%0 onwards.

Measures

Thea Programme was split into seven Measures:

® Measure |: Economic Infrastructure in Mining Yillages

& Meazsure % Alternative Economic Activities

» Meazure 3: Local Tourism Inltlatlves

= Measures 4: Vocational Training and Employiment Measures
# Measure 5 Femedying Damage Caused by Coal Mining

® [Messure B Cominunity Peeential

# Measura T Community nfrastructure

Mining Villages {ERDF)

Objectives

= To create sufficient quantity and choice of accommedatien
for SMEs in mining villages having regard to the specific
lacal need and demands and the benefits of complementing
other initiatives

& To ensure sufficient quantity and chaice in supply of land
far busihess use

# Ta remove physical infrastructure canstraints, for
example on the development of sites for Indusery

The man alm of this Measure was to assist the provision of
aronomle Infrastructure necessary to SUPPOFT NEW eConomic
activicy in areas serlously damgged by coal minihg, Bacause of the
former dominance of coal minding employment, Mining communices

Project Profile &

Project: Tredegar Business Park — Phase |

Sponsor: Blaenau Gwent County Borough
Councll

Grant: £907,100

QUALITY INDUSTRIAL'OFFICE UNITS WILL CREATE

MNEYY HI-TECH JOBS

norrally lacked premises suitable far alternative economic activities.
In some instances, former collery buildings may have been suicable
for conversion to new economic activities, Yhere such buildings
had already been cleared or were unsukrable for conversion, new
factories and workshops needed o be constructed, Where business
premises [of all kinds) and thelr surroundings had sometimes been
damaged by ¢oal mining activicy, minar Impravenents would help
them to be more attractlve, Mew economlc actlvities in areds
seriously damaged by coal mining, for cxample on former colliery
sitas oF reclalimed land, may noc be accessible by road and so the
construction o improvermnent of roads leading directly to them
ware requlrad,

g al Treelagza Busl

Qre of the new quality, svwn gy eMiceed buikli

Independent property markes researeh highllghned che shormge of langer industrial undts in this area and recommanded the sarly devaloprment of chis site.

TheTredegar Business Farke Phase | regresented the first phece of the develepmant of this site, follewing recarradan, The alm of the praject wis w2 provide the premises
praviausly lacking for economic activitias, as te axisting coal industry buildings on the slte were unsultable far new econgamle aetlvities. The project involved the construction
of twi hizh quality, industrial’oflice units, The irtendid occupants of te unlcs are huginesses In che hi-tech sector and chey will contain a high office coneant.

“The qually of these bulldings & unwsual for Blaenas Gwent They will help create much neaded jobs and sncourage a sectar that is under represcnted (n the RECHAR area
said Garard McHugh, Policy and Projects Managar with Blasnau Gweent County Borough Councli,

Tha projact has afso provided 2 spine road to provide access t6 the unls In addidon w landseaping and fencing of this new business parl:.
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RESIDER II
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The Pragramme provided funding through the European
Ragional Development Fund (ERDF) and the European
Social Fund (E5F) ta assist the economic and soclal
conversicn of steel areas, It aimed ta build on the
expeariences gained fram the RESIDER | Programime,
Tha Programme in Wales complements the strategies set
out in the Single Programming Dacuments for the Wailes
Chjectiva 2 and 5(b) areas by focusing resources on the
special neads of the RESIDER 1l aress, The Programme
proposed a feasible targeted strategy designed to meet
these naads and to realise ngible beneflts for the area.

lobal Objective

To accalerats the economic conversion of the three eligible areas in
Wvales affected by the re-structuring of the steel industry, by creating
and preserying emplayment oppartunities and enhancing the quality
of life In thase areas.

Strategic Objectives

# T create employment opportunities
# To Improve employment prospects
» To Improwe the guality of life

Strategic Approach

The Programme sought to stimulate job creation in the RESIDER,
area by focusing on stimulating the creation and growth of small
firms. It alse recognised the need for the waork force of the area to
have the necessary skills to enable this to take place. It focused on
the Impravemant of the environment, infrastructure and social fabric
of steel areas. The strategic approach was;

& Speciftc geagraphlc areas

# Local community partlcipatlon

® |nnovation and piloting of projeces

& Matworldexchange experience with other RESIDER areas
¢ Impact and value for available funds

& Complementing and building on other EL! funded activities
& Targating specifle groups

& Linls with local strategles far cammunlty regeneration,

This strategy aimed (o (ArgeL resources on Dwo Areas:

® Enviranmental conversion and reclamation infrastructure activicy
concentrated In the vicinity of steel activity in the Travel-To-Yyark
Aroas {TTWAs)

® People-orientated actlvities centred around and wichin [oeal
communicies in the cligible areas,

Geographical Boundaries
The three steel areas included in dhe RESIDER. Initlative are pares of
South West, South East Wales and North EastWhles comprising:

s South EastVWales — Travel-To-Worl Areas (T TWhs) of Blacnau
Gwent, Abergavenny, Pontypridd and Cwmbran, Mewport and
Cardiff Objective 2

# Sputh YyestWWales — TT¥YAs of Meath and Port Talbot, Swansea
and Llanelli

# Morth EastYyales — T T¥Y¥as of Wrexham and Shotron,
Flint and Rl

Measures

The Programme was split into four Measures:

& Measure |: Remedying damage to emvironment due to
steel production

® Measure I: Irnproving social and economic infrastructure
for communities in steel activivies

& Measure 3 Alternative economic activities

» Megsure 4; Yocational Training and Employment Support
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SMEs

The Programme provided funding through the European
Regional Develapment Fund (ERDF) and the European
Social Fund {ESF). It aimed vo stimulate SMEs to adapt o
the Single Market and to ensure they becams
internationally competitive, The Initiative aimed to
improve SME effectiveness thraughout the European Union,

The Programme dred covered two distingt Ohjective areas; Rursl
Viales Objective 3B and luduserial South'Wales Objective 2. The
dizgribution ef the population in Rural ¥Wiles has been dffected by
sirplus agrcultiral labaur moving fram roral areas o centres of
industry ‘both in Wales and beyond, Slate quamying and other
mining areas of Rural YWales have suffered decline due to [ndustrial
disinvestment and disfocation, In the Industrial South. jobs were lost
through the run down of the minlag and steel induscries and the
resyltant diversiflcation and restructuring of these and ather
sectoral industries,

Clobal Objective

To enable small and mediuny sized enterprises (SMEs) to enhance
thgir abilities (o adapt 1o the Singfe Marlket and to fcilitaee the
strengthening of thelr competitivensss through appropriace suppart
far developing theii micro operating enviranment,

Strategic Objectives

& To suppart SME activities in eligible areas through access ta
information and advice in areas of technological innovation, quality,
management and organisation, and use of modern communication
and infermation systems

# To promote inter-5ME co-operation and networks to encourage
transfer and sharing of knowledze and responsivepess to market
forces linking rural arnd industrial areds within Vales

» To boast SME innovatlon by eohaneing their aceess to infermation
on Research and Dovelopment actlvitles, bese pracelee and marlet
oppartuniies

& To facilicace $ME access to new markets, capital funding and cradit

# T screngehen slells wichin 5MEs relayed to che actions contained
weithin the Programme paiticularly management skills In line with
the Management Charter Initiative and links to Investors in People.

Strategic Approach

The Fregramme aimed to ensure that che final beneficiaries were
SMEs at their local level of activity, The Measuras wiare targeted at
encouragig hottam up' development thraugh suppart for the
escablishrment of SME business co-oparatives and netwarklng
rogether with the cross fertilisation of expericnces between SMEs
within the Programme area. The added value for this Initiative was
the pocential for inter-regional scope for advancemenc for SMEs by
Izarning from their industria| oF rural counterparts and for the mix
Berween tew and mature SMEs
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Geographical Boundaries Measures

The Objective 2 and 5b areas of Wales were eligible for participation  Tha Programme was split Into five Measures:
in this Programme, Areas outside the Objective boundaries were &« Meacura | Support for Productive Investment*
eligible for participation in networking activities, but were not eligihla

to receive an allocation under the Programme. s Measure Support for Co-operative Metworks

and Business Clubs

» Measure 3 Co-operaticn in RTD and Technalogy Transfar
and Innowaticn

& Measure 4; Access vo Funds

# Measure 3: Training for Programme Actlons®

“MB Mo projects were approvad durlng the Programme parlod
under Measure | (ERDF) ar ynder Maasure 5 {ESF).

Measure 2 ~ Support for Co-operative Networks and Business Clubs (ERDF)

Objectives

also between madium-sized and largar SMEs {up to 500 emplovees).
The learning and pooling process was essential to ansure SMEs
were aware of the maternal environment and markat forcas in which
they operated,

SMEs need to forge links acrss Europe In order to compete in the
SIngla Market. Transnational association and co-operation, in
particular can help overeome some of the barrfers to exploiting
Slngla Market and global trade opportunities. They can overcome
Reszarch had identified that the forming af business clubs and co- difficuleles and reduca the costs involved in obtaining local market

operation networks could be very bensflcial. These included pooling regulatary information, and in identifying suitable local dealers
resourees in marketing, exports, research and product development,

sharing risks and expanding contacts and market nformation,
Mot only were linkages batween small enterprises important but

Project Profile @

s To improve the efficiency and problem solving capacity of
SMEs through the establishment of co-operative and
collaborative regional, interregional and transnaticnal
netwaorles which will facilitate the exchange of information
and experiences,

» To improve the competitiveness of Welsh SMEs through
the development of trade links and partners.

and partnars.

Project: South West Wales Inter-Trading Network
Sponsor: West Wales Chamber of Commerce
Grant: £39,080

POOLING AND EXCHANGING INFORMATIONTO
BOOST SMETRADE

SMEs are iwire of the need oo be crading with Eurape. However, the majoricy are inhibited by
che kack af skills in westigacing Eupopenn and Intemational markets, Tradidonally talee up of
govarnment pragramemes far SMEs has been dowe The Scuth Yast YWales laterTrading Metwerk
soarght to affer pro-active support for S¥Es in thair growth, cempetitiveness and exploititlon af
nEw farkes,

"There Is clear evldenca fram our own membership chat whilst sorategic programmes are
excellent in themsehes, small businesses are unaware of their ewxistance, susplelous of the
bureaurracy or indmidated by chefr inaccessibiling' says Hilary Caxles, Chlef Execuche, YWest
Wifales Chamber of Commarce, "The prociss of poeallng and exchanging of information will rezult
In prabdern sehing lenading o nocess o geverniment pragammes, particularly new enes”

The praject aimed to develop local netwarks based on a series of workshops, Ineertriding events
and bast-zractice visits, Tha resuls of thesa avents were disseminaood reglonally, Interreglonally
and trangratlonally through the Chambers of Commerse networks. The pregrarmme soughe ta
crapte linkages berwean SMEs for [nter-pading and internal bade.

Pranhars, of rha Souh WWaee Yehles fnoar-Trading Macwark accond an
axhikirian reganised as parc of Swarae Bap Indiary Waak

T
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This Community Initiative was specifically designed for
regions affected by the decline in the fishing industry. Its
purpose was to provide EC funding to assist in the
restructuring of the fishing industry and to encourage
diversification of economic activities in areas heavily
dependent upon fishing. The Programme drew money
from three European Structural Funds:

a Eurcpean Regicnal Development Fund (ERDF)
# Eiropean Sacial Fund (ESF)

® Financial Instrumnent for Fisheries Guidarce (FIFG)

Global Objective

To enable the fishenes sector in the LMK 1o successtully mckle
recessary structural adjustments. to help it cope with social and
aconamic conseguences and to contrbute to the diversification of
the argas concemed by developing [ob-creating activities

Strategic Objectives
& To retain, and where possible creace, employment In fishing
dependent areas for the benefit of the logal economy

s To enable the fisheries sector in Yyales to meet the challenges
affecting the rationalisation, restructuring and diversification of the
industry, and its artendant social and economic impact on fishing
dependanc areas

Eligible Areas

Travel to Vork Areas {TTYWAas) of
» Haverfordwest

# South Pembrokeshire

& Holyhead

v Pwilbell

I addiclon, tiavards of:

® Flshguard, Goodwicl: Scleddaw, Aberystwyth Morth, Souch East
and VWeasr, Barth, Faenon Ceulanamaensmaver, Llanbadarn Fawr
Llanfarian, Tirrmynach, Aberdevey, Parthmadaog YYest | East, Gest,
Criccigch. Tremadog, Capeluloy Canwy, Morth Gower, Liwynhendy.
El, Tyisha, Hengeed, Burry Part, Bynsa, Glanymear

Measures

The Programme was spiit inte three Measuras:

s Maasure | Diversification and Infrascruceure
# Measure 2 Huran Resource Devalopment

& Measire 3 Fisheries Sector Projects
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Measure | —= Diversification and Infrastruciure (ERDF)

The Measure aimed to encourage innovation and enhance

diversification of the local communities, develop new and

existing SMEs and create new employment opportunities,

It focused on:

# Tha promotion of alternative econamic activities for businesses,
particularly SMEs, by establishing or expanding business support
sarvicas

Project Profile @

Project: Fishing Development Officer
Sponsor; Pembrokeshire County Council
Grant: £34,726

HELP FOR PEMBROKESHIRE'S FISHING
INDUSTRY

This 3 vear projest has esmblished che post of Fighing Development Officer within
the Ecenamic Development Division of Penbrakeshira County Council. The officer
warks to devalop possibilities for diversifying the Pembrokeshina fishing industry,
advisas the Coundl's business development afficers on issuss relating to the flshing
sactor, and prograsses inicatives with the aim of improving sarme of the problems
faced by fishing and fishing related SMEs in tha ares, He i also expected to assist n

developing seratagies ta holp those leaving the Industry, a8 2 result of restructuring, (s

find aiternative employment,

“The pest Involves cloge lfalzon with key crganisations in the fishing sactor, induding
the Pembrokashire Business Iniciagive (PBI) and the SPARC and Mentar Preseli
LEADER Il groups," explains Cravid Gardener, Fishing Cravalopmant Officer. “Tha
projact also has closa links with several other developmarits In the Pembrakeshine
fishing Industry such as the fishing training centra ac MiHerd Haven and the scudy into
the petertlal far develepment at Saundarsfeat arbour”

The principal area of respansibiliy |8 the provision of spectalist business development
support fior the Pembrokeshire fishing Industry, In addidan, the identification of
patantial areas of business graweh and suppart requirermencs, inchuding funding, training.
transpartation and marketing, Along with facilitating netwarking between the privace
sector and business support organisations, identifying oppartunites to develop local
flshing pre-ducts and raising awareness within the resall sector of leeal fishing produce.

» Feasibility studies and assistance in the creation and activitfes of
economlc conversion bodies and regional development teams

# Renovating and madernlsing the physical, sockal and ecanomic
infrastructure as part of reglonal economic regeneration strategies

& Assisting with the pramoetion of tourism

# Financlal engineering and facilicating access to finznca

Teer: lishermen ak sus — sencirg dowm a grab o sainple cars in the sebed
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KONVER II

Community Initiative SPD 1994 - 1999

This Community Initiative was specifically designed to
accelerate the diversification of economic activity in areas
heavily dependent on the defence sector or military bases
by creating complementary economic activities,

The Progmmme airmed to address the diverse effects of the decline
in the defence sector with measures to diversify the economic base
and address the problems caused by defence dependent job losses,
building en the achievements of the earlier KOMNVER | Programme.

KOMVER Il drew monles from the Buropesn Regoml Development Fund
{(ERDF) and the European Soclal Fund {ESF), ERDF profects had to be
within the defined elighle gecgraphical areas. aithough ESF projects could be
carried outslde these beaindaries If chey proved to be of direct and
demonstrable berelic ro the people lving ar warking In the KONYER areas.

Global Objective

To respand to the effect of decline in the defence industry by the
promation of alternadve sources of employment through SME
development, technology transfer whers approprinte, and tourism
MeasUres,

Strategic Objectives

» To help the diversification of the local economy through the
development of local SMEs

® To help businesses diversify their agtivities and reduce their
dependence an the defence industry though the promeotion of
technaology transter and co-operation between SMEs and other
ey organizations

 To artract and promate new business activity through the
conversion of millary/defence indusery sites to other uses

& To develop the tourism potental of the local area to increase visitar
spend in the local econoimy, through sustainable courism inftlatives

» To ensure those directly affected by the decling of the defence
sector are able to access opportunities for employment in the local
economy through the provision of tralning and employment suppart

lligible Areas

Al of the ald county boundaries of Gwane and Pembrokeshire,

Measures

The Programme was split inte 5 Meoasures:
» Measure | Developing Small and Medium Size Encerprises (SMEs)

o Measure I Pramation of Innovation, Know-how and
Technalogy Transfer

s Measure 3; Rehabilitation of Military and Defence Sites and
Environmental [mprovemeants

a Measure 4 Pramotion of Tourism

* Measure 5: Training and Retraining




KONVER II

Community Initiative SPD 1994 — 1999

Measure 1 — Developing Small and Medinm Size Enterprises (SMEs)(ERDIT)

Measure | funded the development of SMEs through business organisation, diversificadon issues, innovative production
support and advisory services in a vartety of managameant methods, telecommunications, Internal audits, support for research
areas. They included: quality control, computer aided manufacture and innovation, desizn development, feasibility studies and

and planning, provision of finance, marketing, new methods of CONVErsion strategfes,

Project Profile @

Project: Monmouthshire Food Inidative Project Officer
Sponsor: Monmouthshire County Council

Grant: £30,000

FOOD, GLORIOUS FOOD

Menmeuthshire 18 o predaninandy rural councy with a significant apriculeural sectar
facing raler chnllenges, This, comethar with recent closures and reductions in the
defanze Industry, has led te the need for diversificacian within the local econamy,
This prejest seeks Lo aeslst this process by develoging exisdng small businessns In the
food sector and addlig value o their produce.

The schams imalyes the appointment of 2 Food Inidative Projees Cifloer wha s
working to an Adviary group made up of food and famming industey representatives,
The initistive focuser particularly on diversification for farmers and growers Inte added
valut opportunities, Farmers marksts have betu set up In three locitions: Food Fest
ID Abcrgarenny provides salling opportimitics and promotes Monmouththine 25 s place
whene good food b producedt: a lealict has besn produced for conmumers demiling 80
praducens, stalls, markets, lem shops a0d shops where locally grown food can be
bought; conversion Lo organkc production has been encouraged 1s & potantal
diversificathor: and problers with lacal meat cutting facilities are being addreszad.
Individual praducers sre suppareed through business advics, infermatien on training
courses and sources of advice on food production. and halp with aceess o unding,

“Encouragig local amplaymant will keep communitles tagether and replace [obs lasc :
by recert closures and raductions in the defence Industry’ sxys Rlck Langfard, Hesd Stall e the Facd Fesuflibrrgvenny
af Beonainle Davalapiment, Monmeuthshire County Councll, “By bringing producars

cogathin the Input ond effectivencss of the whale fogd induscry in Monmouthshive will

be maximised”
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RETEX |I

Programme for Wales Commanity Initiative SI’D 1994 — 1999




RETEX I

Ny
L]

Programme for Wales Commumity Initiative SPD 1994 — 1999

The focus of the RETEX Community Initiative was to assist
with the economic diversification of the areas concerned,
with a view to making thoam less dependent on the textiles
and clothing industry and easing the adjustment of
commercially viable businosses in all industries.

RETEX Il built on the achievernents of the earlier RETEX |
Frogramme to ensure continued activity was delivered to bring
about the diversification of economic activity, The Programme
pravided funding though the European Regional Development Fund
[ERDF) and the European Social Fund {ESF).

Global Objective

To accelerate the diversification of economic activities in those
regions heavily dependent on the textiles and clothing sector so as
to render them less dependent on this sector and to encourage the
adjustment of commercially viable businesses in all sectors of
industrial activity,

Strategic Objectives
& To support the diversification of SMEs
& To strengthen exiscing SMEs

» To improve the vocational skills of emplovees in SMEs in textile
dependent areas,

Strategic Approach

RETEX, action was region specific as opposed to sector specific and
was therefore open to companies in all sectors, Eligible areas are
those identified as being highly dependent on the textile and
clothing industry.

This strategy complemented Priorities and actions set out in the
Imdustrial South Wales and Rural WWales Single Programming
Droouments.

Measares

The RETEX Il Community Initiative was split into 4 Measures:

& Measure |: Improvement of Business Know How

& Measure 2; Formation of Groups and Metworks
{3cothnd & Yyales only)

# Measure 3 Technizl Facillmtlon Units for 3MEis

e Megsure 4 Development of Human Resourres

Eligible Areas

» Dbjactive 1 —Travel oo Yyork Areas,
Blagnan Gwent & Abergavenny, Swanseq, Aberdare, Bridgend,
Cardiff, Lianelli, Merthyr & Rhymney, Meath & Port Talbot,
Pontypool & Cwmbran, Pontypridd & Rhondda

= Objectlve Sk —Travel to VWorlk Areas:
Holyhead, Bangor & Caernarfon, Porthmadog & Fastinlog,
Dolgellan & Barmouth, Machynllech, YWelshpool, Mewtown,
Llandrinded Wells, Brocon, dborystwyrh, Lamperer & Aboracton,
Cardigan, Flishguard, Havarfordwaest, Souch Pambrolaeshing

& Mon-Objective Area — Travel toYyork Areas:
Wrexham, Shotton, Flint & Rhyl
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Measare | — Improvement of Business Know How (ERDIF)

Textile areas ave typified by a narrow economic base, and the cost of collecting and analysing business Information, which
traditionally dependent on one or two major industries. are often tean as prohibitive and a deterrent to change.

SME sectors in textile areas include a large number of Measure | almed to strengthen and Increase the SME base in the

smaller manufacturers, dependent on the declining major oliglble area and to reinforce their business potential by increasing

industries. This Maasure specifically tarpeted these micro-businesses  pajp adaptabllity ta new markets and conditions. Funding

which quite often have low level market zwareness, poor awareness of g, o000 rad spacialiss advice 1o eligible SMEs where it was nor already
quality and performanee issues and limited awareness of modern available in both manufacturing and management best practics and
management techniques, To compete in new markets, these SMEs marketing

need to overcome the problems of [adk of resources and expertise in

identifying and Intreducing new tedmigues

Project Profile @

Project: Best Practice in SME Management
Sponsor: Pembrokeshire Business Inltiative (PBI)
Grant: 161,801

INTRODUCING BEST MANAGEMENT FPRACTICE

This projece is aiming oo Intraduct best management practice into SMEs in
Fembroleshine by providing hohstic support servioes with incegrated specialist
consulancies. The starting palng for this sarvice i business. disgrostics, idantifying
where and i, in-depth and hasds on support & appropriace, keading to idemtificatios
and apelications for fmancil sepport. Businesses will then be pulded through the
moure of strucgie dorsfopment. inclyding bencwmarkdng, with coazultants tapping into
the existing Welsh Devolooment Agency, and Yess Yhles Tralning and Bmierprise
Council supported Inlcadwes.,

Complimentary and suppordng sorvices are wtilised to provide a fully encompazsing
seryice, IT support, alectronle trading, markating hainan rescurce development and
secoar spacific specialiss are ol geallable through PBIBusings: Connet, Tha service i
Aiing b licreass compan sl working caplal thraugh the Inplemeniton of best
practice acrogs the business disciplines, working with the cwnermanigars o develap
their ekills and lead ga more sffetcive and adaptable managament.

Mr Richard Packran, FEIs Managng DHrector says “By the end of 2001, we anticipate
that the praject will have asslsted 2 10 SMEs and attracted appros. £1 millien of primte
sector investmanc. The previglon of such structured suppert ls vital in updating and
developing business tachniques, leading ca Increased husiness viabilley and vitali.

One =f che |2 Bonhpakeshiva-nads pavealijilsismey sesle usad by
eelestaian conarmans, In szl In Lk Pilaneium Seudin

The project compliments o pravious PRI Business Development Services project
approved gader the Chjectie Sb Programme as well as Pembrokeshire Councy
Crouncills Objecdye 5b project — Pembrokeshire Business Dewelopment Grang
Schema. ko ako compliments 3 successfully funded project from the prevtous
RONYER Programme - Developing Marketdng Expertise In Pembrokeshire SMEL
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Measure 2 — Formation of Groups and Networks (ERDE)

The growth and competitiveness of SMEs is highly
dependent on the availability of the right information about
markets, technologies, manufacturing and management
best practice. Obtaining such information can be both difficult
and expensive for small companies operating on an individual basis,
Slgnificant competitive benefits can be gained from co-operation
between groups of SMEs.

Project Profile @

Project:
Sponsor: Teledwyr Annibynnol Cymiru (TAC)
Grant: £115,065

INDEPENDENT TY AND FILM PRODUCTION
COMPANIES GET ON THE NETWORK

The praject Bnocrages companlos to adopt o mone inngvathe approsch and te asslst
the diversification of the lecal ssenatrt by making the madia seccar, I pardsular
awvare of the posithe azpects of change, The maln beneficlories are the SMEs I the
independent film and telavisian producclon sectar; ingluding the 100 exlsdng rmember
companies of TAC.

A Buslness Developmant and Research Officer plays a key rola in the projact,
develaping a sollaboradve appraach so thar companies ane ab’s to exploit their
campetlclve advantaae, The Oficer co-ordinatas businets davelapment, Incellgencs
gathering and rrarkeding activley, The notwerk, appraach |s compllimened by the uses
of an industry jnoanet developsed In partnecshlpowith che Unfversity of Yales, Bangar;

"Tha project supports, at a local and Individual company leval, more stracegic
pragrammas being deliverad by the smiycory economic develogmant agencias,
parcloularly Sourte YWales, che Gwynedd Mulimadia Developmant Prograrmme and
Wifales Informaclon Secloty undar the auspices of tha YWD, cxplains Dafydd Hughes,
Chiel Execurive, Partlcular ateention iz pald t Improwing the sourcing of
opportunities and access b new marlets thraugh the development of on Intelligence
and infarmation service and the prometlen of best practice”

The previect. complirmants such programmas as the Yyales Regioral Technolagy Plan and
the ¥Wales Infrmation Society Initiacive. TAC aleo farmed a partnership with the
VDA for the ERDF unded Geonadd Muldmadia Dovelepmcnt Programene project

The Measure's airn was to improve the competitive position of 5MEs
by encouraging them to work together, particularly where this leads
to the generation of clusters of competitive advantage, Particular
suppert was available for co-cperative marketing and design, and
technology transfer initiatives.

Independent Production Business Development Network

TAL co-haseed an caplamesiy visic Trom ropresancadves ol Marsaysida: |ndepe|'dar||: raductiar
srernr with Barcud-Daresiy, tha ool wlaszon Bolae sonymny
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Measure 3 — Technical Facilitation Units for SMEs (ERDF)

Tha maln airm of Measure 3 was to help improve the
technical capacity of SMEs and enable them to maintain or
improve their competitiveness. This was addressed by funding
the esrablishmene of technical units or centres providing services to
groups of companies, These centres, established either for specific

Project Profile @

Project:
Sponsor: Coed Cymru
Grant: £5%9,080

SEEING THE WOOD FORTHE TREES

Coed Cymru i an all Veales Inltlaelve m promote the management of broad lesf
wodlands and che use of lacally grown hardwaed tinber Invales, It mokles issuss
such as the intagraticn of forestre farming and wood uge, and understonding the
soclal, commercial and importance of woadlands invales, |dencfied as 2 key player
In the prometion of innevation fer kardwoad ysing SMEs Inyales, this Coed Cwmry
praject is tha first of is kind te undermke such & major research and development
study weith the intention of building 2 co-ordinated netwer of timber produccian
and use,

The profect alms to equlp and saff 2 wood working workshop ac Coad Cymru's
haadguarcars ac Tregynan, naar Mewtown, It will be usad no davelep new design
ideas in imber praducts which wiil udlize smal| dimension Yslsh timbes using low
tach processing azproprisee to SMEs In the hardwoed seter, The tralnges Incfuding
deslenifurniture makig studencs will help devedop deslms and learn pechilgues, make
protatypes usad for marketing purpozes and to simulate ncerest from SME
rranfastorers in tha use of locally produced Welsh woad.

"By expanding lecal busingss activicy using lnlly derived timber from sustainably
managed woods, we are g promoting sustsinable economit davelopmant” explains
Andy Stewart, Coed Cymeu’s Tlinber Markedng OHlees “This Independently funded
wiorkzhop will be able co carry out deslgn protoryping, 23 well as provide A radning
and information cencre for che process of using lacal hardweod cimber, passing on
new tachnalagy zkills devaloped to local SMES"

The project gready aceeleraces tha diversification of econemi activities in the loclicy
by develaplng the 1se of surrently under-utilised, lecally sourced cimber, bensfiting the
owmars of che timber (farmers), hatvesters and millers.
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sectors or on a multi-sectoral basis aimed to improve informarion
flerwes and provide technical support to companics sooling to invost
in new technology for production e.g. Computor Aided
Manufacturing equipment, Computer Aided Design and ochar
businesses processes.

Establishment of a Workshop for Timber Product Development and Tralnlng

Wée =9 ang's lurmicure dewdaped ac Caed Cymru's workshop



Measure 4 — Development of Human Resources (ESF)

The main aim of Measure 4 was to increase and maintain
the existing skills base of the areas concerned, and to
improve the emplayment prospects of the local waorkforce.
It provided funds for customnised craining packages and programmes
which enabled textile companies to diversify and became mare

carnpetitive whilst also supporting SME formation and development,

Project Profile @

Project: Computer Integrated Manufacturing
Sponsor: Carmarthenshire College
Grant: £20,5046

INTEGRATING MANUFACTURING PROCESSES USING

COMPUTERS

Thie praject provides Inravative tralnlng at MY lavel 45 equivalent in Compucer Inteprated

Manufacturing (1) co 30 trafness in local RETEX areas,

The main aim of the project is to develos a pragramme of innovative craining modules to suppert local
SMEsz in the introducdon af Computer [ntegraced Manufacturing Processes. Lising the resourcas of tha
Cresipn and Manufactering Mateerk, it delivers modular training in CHM te employets of the lecal
manufactunng industry and evaluaces the effectiveness af tha oraining fn tarms of feedback from s

amployers Imeolwed Matwork

"The sklllz areas and modules dellvéred include desigh for mantfaceurs and assemnbly, manufacturlng,
radel'Ing, and fnite slement analysls,” explalng Pat Jones, Eurapenn Develaprent Ofcer for
Carmarthenshive Collegs, "These medules are belng dellvered In 30 hr blagks {| week) with aach
maines doing a leasc 5 modules, totalling 15G haure. This cuscamised oaining package — imvolving
aspects of hotk theory and pracrical computer based assignments related to company reguiremants —

has made a significant diference to tha competiciveness of loml SHE"

Yocational training to address skill shertages and help protect the
jabs of employees faced with redundancy was also citered fon along
with the provision of guidance and counselling for unermployed
textile workers, General empleyment support measuras and
management tRining were also eligible for suppor.

Tratwas lane yeac Compuear Incag<arad Manukicueie skills 1o raclaslys the
okl BRL collaction e, analuieg 3 suainlesy steel cainpa=-pros® wiilon

The: graject bullds oh the success of tha developmant of an integrated enginsaring infrastruccure, based
i an advanesd deszn and manufacturing centre locited at Cartnarthenshire College, as o resulc of the
ERDF nded Design and Manufasturing Metwarking Support praject, which was supporeed under

Magsura 3 of the RETEX Frogramme,
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Antur Cwm Taf and Tywi (ACTT)

ACTTs aim is to work with local poaple, cammunities and
organisations to identiy, dovolop and Implemant Innavatioe
strategies to enhance the econamic, cultural, soelal and
etviranmental well-being of tho araa

ACTT is a company limited by guarantee with a geographlc
cowerage comprising the rural area of Carrmarchonshira faxeluding
Carmarthen town and thae pare of Carmarthenshire within the
Antur Teifi area) covering 47 communitios,

Tha group’s strategic abjectives are to

# Provide local people with the information necessary for them o
make infarmed decisions and to enable them to draw up plans for
thair future

Project Profile @

» Devalop stratepies and methodologies which will anhanee the
ecanomic saclil, cultural and environmental assets of the area

» ‘Worl: with cammunitfes In achiewing their ambitions and by sa
dolng dermanstrate the necsssary steps and processes, thus ghving
tharm knowledga and confldence which will empower loral poople
to continue the pracess for many years to come

» Worl with local paople to create sustainable improvements

® Liaiso wich partners to ensure 3 co-ordinated approach to the
ACTT area and complemant exdsting activity, not establish rival
competitiva actlons

Project: Land of History and Legend
Sponsor: Antur Cwm Taf and Tywi {ACTT)
Grant: £38,795 ERDF & £21,122 ESF (1998 ~ 1999)

PROSIECT GARN PROJECT MAKES HISTORY

Tha Land of History and Legend projegr nims oo make the herhage ared culture of the
ACTT ared more accessible and attractlve to courses, By encouraging bectar
disrribartlen of tourists throughout the area, as well as appeallng co new markes. o
airned 1o creace oppertunities for value added community benefies.

“Prosiect Garn’ Ig |usc cne exampla of many undertaken within the Land of Hiscary
atd Legend project, It |3 pare of 4 sirategy to devalep, promate and protact tha
natural heritage of Uarfihzngal Aberbychych for the enleyment of ledal pecpls and
¥lslters to the area, In June [99% 4 cairn was recenstruceed from o 9900 pear old
brongs aga surimit burial chamber. The erigival ciim was net lsced 05 o monument
and gould have been destroyad by quarrying.

The stanes were rerrleved frem tha threatanad summit and moved to the project
sit, lorated on the Ine of | T4 af Inlsd rights of way joining twa cauntry parks in the
Carmel Mational Mature Reserye, Lsling LEADER 1 manay, ACTT funded basic
ghginearing cperations to prepare the site, bulld access walls and landscaplng, & small
partdng facllity with picnic tables and Incerprenmtion boards was 2lso consouged,

Bethar Michagl, ATTTs ddministrative Officer says,"The Leader of Carmarthershire
County Souncll Meryl Grivell has alraady placed her *Miflennium Message' in the
burial chamber. On 15t May 2000, Coramunity Millenniom Day, 2 larga tima capsule
eenitaining massages from ACTT o5 welf a5 mary and varled Indivlduals will also be
pliced in the burial chamber and the chambeyr aocess senled)
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Antur Teifl is a local enterprise agency rogistered as a‘Society’ under e Lo o et oF these activities on the economy and
the Industrial and Provident Sociotios Act. It is a Imited company

with shareholders. The geographic coverage of the group is the
whole of the county of Cerediglon and Morth Carmarthenshire
{covering three TT¥WA's — Cardigan, Lampeter and Aberaeron), and » Promate the quality of the area produce and facilities

sociclogy of the area

& Develop and promote the image of the area outside of the region

Aberystwyth. » Enhance the local economy through the stabilisation of existing

The strategic objectives of the Antur Teifi group are to: amployment and the creation of additional jobs and businesses

# Develop, support and assist innovatory approaches to rural s Ensure the successful tapering of support for successful
development within the area in such a way as to enhance the enterprises to enable the development of a self-generating
economic, social and cultural opportunities for those that live permanent infrastructure
within the locality e Integrate the use of new technalogies into the activites of

& Pravide the necessary mechanisms, structure etc, to facilitate such businesses and the wider community; and to facilitate use through

innovation appreciation of the applications of new technologies by a wide

section of the cammunity,

Project Profile @

Project: Multifaceted Distance Learning
Sponsor: Antur Teifi
Grant: 73,388 ESF (1995, 1997 = 1999)

CROSS BORDER TRAINING

This project almed to build upon the local experiance of distance learning and develop
a tramnadenal programmo In collaboration with European partners from [reland, |t
foeused an enhancing skiils and providing new oppormnities threugh the dellvery of
trgining In rural areas to 2 cargen graup of |5 women, twe thirds of which were
unemployed, The projece received ESF funding In 1995, [997, 1998 and 1999,

As an experimental project, it looked to nurture sdded value from cross border
activity, Through sharing experiances and learning materials an a transnational basis
and dewaloping skills with other European regions facing similar developmant ssues, a
suiltable netwark capable of Jefntly developlng distance learning materlals was
astablished,

Lynne Thamas, Director of Antur Teifi, says,"This pilot project allowed us to explore
communities and learning cpportunides autside the boundaries of rural Yyales. Ve Frelk plagnd & uaier ria i <lstares barming
nowe fawe @ wiaalth of knowledge and exparience to build on our prograss to date and

plan to divelop and establish further learming networks across other Europezan

LEADER. |' barders."
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Menter Mon

Menter Mdn is a company limited by guarantee, established as a
Cammunity Development Trust. The area covared by Menter Mén
is the whaole of Anglesey, with the exception of the urban discrice of
Halyhead,

The main aim of the Menter Mén group is to harness the potential
of geographic, thematic and sectoral communities in the pursuit of
ereativity, diversity and quality as mechanisms for the revitalisation
of the rural economy, culture and quality of life.

Project Profile @

Project: Mon Mam Cymru Food Initiatives

Sponsor: Menter Mbn
Grant: £17,500 EAGGF
CEGIN MON

This project has encouraged 3 number of food initztives in Anglesey, providing support
for developing naw and loml, innovative value added food products on tha island,
Increased udlisation of the Man Mam Cymeu food brand and facifitation of joint
vesntures within the food industry in Yrys Man (Anglesay).

Cagin Man Is one of many successful ventures supported by the Inltlcive, |LEADER,
money was used to part-fund a commerclal Michen faclley at Gaerwen, Yrvs Man,

The productlon room |3 fitted cut to meet locaf authenty faed standards and Iz
equipped with & comprehersive range of equipment and selecdon of utensils, availble
far hira by tha half day or by the dox Small, facal food producers can now ke
advartage of a commeareial kitchen as opposed to thair own, at home. and develop their
products mare efficienthy and conveniendy making them more economically viable,

Garall, Lywelyn Jonas, Menter Man Managing Diraceor says,"Cegln Mén & Invended as
a stapplng stone facllity for new and established micro businesses to test the markar
for their produces, with the alm of them moving [nto thelr own commerclal premises
once they have proved thelr market."

Mén Marm Cymoy Food Initfatives also has cloge finks to Mona Food Hall and the
Farm Entorprise Grant, both LEADER. supported projects in Anglasey:
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Menter Man's strategic objectives are set out under a sories of
sectoral headings:

& Tourism

s Food and Agricufture

& Environmental and Business Development,




Menter Po

Mancar Powys g a partnership between publlc, private and woluntary
soctor organisations and operates as 2 departmeont of Powys County
Council,

Geographical covarago oxtends to tha wholo of the County of
Porwys, excepr thea town of Ystradgynlais and surrounding parishes
which are nor coverod by tho Rural Wales Objecrive 5b Programme,

The overall 2im of the Mencar Powys group is to enable the
regeneration of sustainable communities by the strengthening of
economic, sccial and environmental resources and their use by local
people in the rojuvenation of the rural econormy.

Project Profile @

Project: Yillage Regeneration
Spansar: Menter Powys
Grant: £75,000 ERDF & EAGGF (1994 - 1999)

lts scrategic objectives are tor

& Diversify and restructure the rural economy through grass rects
activity

& Promote the concept of $elf help with the community as a
platform for enterprise

& Create a rural ecanamy that works for the environment, nat
2gAINst it

& Develop the wse of Information technology 45 an instrument to
enhance business and community development

= Deliver community based regeneration strategies in partnership
with ather agencles

LLANBADARN FYNYDD ON-LINE (UKYILLAGE OF THEYEAR 1998 - 1999)

Cwvar the past sic yaars, the LEADER || Frogramme has firnded the eantlnued
dewzlopment of 2 multinude of activides and venturcs in thls stall, rureal kil farming
Porwys willage, Srarting wich 2 vlllage appraisal, dig wlews af the local peaple on g wide
ranpe af lsues relevanc to the diserlec of Lianbadarn Fenydd, Lisichddu and Llananno

weare drawn topechen The appraisal highllghted the Imminent dasure of the old village

ship, petrol station and posc office ynless there was a proven need and want for tha
SArvicEs.

Wifith tha assistance of a Menter Powys Development OHficar, based In a new afllce at
the old shop, the vlllagers idortied sarlous teads withln the communlty and cogedsr,
chey woarked to supgars developrments and ralse phenemenal funds,

The "Sweat Ithon Lamb" marketing scheme |5 st ane of many successful projects
bome out of the regeneration of Uanbadarn Fenpdd, Launched in juna 1999, the
pramation of lool lamb frem the khonalley takes many femms, from being seld out
of tha locil vilkga shep, to talasales and e-cotnmerca. Telasalas trafring far local
rasldents ag il a5 part time work in taking ordars s sustaired small fanms In the
area and created new emplayment, Profit from che Binb rrarkscing scheme is
ploughed back Inta the ceanmun ity via the village shep and small producers. [n
addidon to Swest [thon Lamb' being advertlsed on wewnelarmbdireccec.ok, the site
also has [inks te other village sarvices including accommodation providers and

loval artracans,

Helzn Minnleg-Haghes, Manazer of Plenter Powys sn's,"This project 1: 2 fine example
of a community mking control of ks own desting bullding 7 sustairgbla future based
0 the recognition that enviranmanc, social and econamic life are incerdependent.
With LEADER halp, che villagers of Llanbadsrn Fyrydd have not only savad thair
comrmunlcy thay have securod a much improved and sustainablo future”

The sllagz shap, petral saclon a7d pest office, alza banse o 'Sweet Ichan dank’
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Monmouthshire County Council
National Botanic Garden of Wales, The
Neath County Borough Council
Newport County Borough Council
Newport County Borough Council
Pembrokeshire Business Initiative
Pembrokeshire County Council
Pembrokeshire County Council
Pembrokeshire County Council
Pontypridd College

Powys Careers Guidance Service
Powys County Council

Powys TEC

Princes’ Trust — Bro, The

Quilt Association, The

Rhondda Cynon Taff County Borough Council
SCOPE (Cwmpas Cymru)

SPARC Ltd.

SPARC Ltd.

South Wales Sea Fisheries Committee
Swansea College

Swansea College

Swansea Institute of Higher Education
Teledwyr Annibynnol Cymru

Torfaen County Borough Council
Torfaen County Borough Council
Torfaen County Borough Council
Tourism South & West Wales
Troedyrhiw Boys and Girls Club
University of Glamorgan

University of Wales College Newport
University of Wales Institute Cardiff
University of Wales Institute Cardiff

University of Wales, Lampeter

Vision 21

Wales Millennium Centre

Wales Tourist Board

Wales Young Farmers Clubs

Welsh Development Agency

Welsh Development Agency

Welsh Development Agency

Welsh Development Agency

Welsh Development Agency

Welsh Development Agency

Welsh Development Agency

Welsh Development Agency

Welsh Sea Fish Industry Training Association
‘West Wales Chamber of Commerce

Monmouthshire Food Initiative Project Officer

The National Botanic Garden of Wales — Stage 2

Celtic Trail — The Newport to Kidwelly Cycle Route

Marketing the Newport Transporter Bridge

Transporter Bridge, Newport — Phase 4:Visitor Facility Improvements
Best Practice in SME Management

Fishing Development Officer

Former Admiralty Buildings, Royal Dockyard, Pembroke Dock
Technological Development & Diversification Support Scheme
Health and Social Skills

Reaching out to Powys People

Liwybr.Pathway Il

Shared Apprenticeship Scheme

A Place to be Proud of — Powys, Ceredigion, Gwynedd

The Quilt Centre, Lianidloes

South Wales Integrated Fast Transit (SWIFT)

Sully Aluminium Recycling Project

Makers of Wales — Heritage Restoration, Training and Tourism
Whole Farm Review and Development Scheme

Lobster V-Notching Scheme

Engineering Training Needs

Retraining for the Military

Aerospace Skills Development

Independent Production Business Development Network
Environmental Improvements Panteg Steelworks

Refurbishment and Environmental Improvements to Business Sites
Support in the Workplace

Valleys of South Wales Marketing Campaign

Troedyrhiw Boys and Girls Club Community Welfare Club
Multimedia Training Materials for the Community University
Industrial Drives Centre for ISW Manufacturing

Ethnic Business Excellence

Hotel, Catering and Institutional Management for Local Growth Sectors
now known as ‘Hospitality Management’

Performance Improvement in SMEs by Transfer Support

Vision 21 (over 25s)

Wales Millennium Centre

Tourism Training Forum Action Plan

Rural Life Project — Phase Il

Access to Capital Brokerage Scheme

Access to Capital Initiative

Baglan Energy Park Port Talbot — Infrastructure Works Phases | & II
British Steel (Industry) Limited - South Wales Technology Enterprise Fund
Business Connect Information Support Programme

South Wales Small Loan Fund now known as Wales Small Loan Fund
Wales Technology Venture Fund now known as The Wales Innovation Fund Ltd
Xenos — Business Angel Network Phase Il

Diversification for Fishermen

South West Wales Inter-Trading Network
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